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July 12, 2007
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Gossett:
Enclosed for the County Council’s review and approval is a supplemental capital improvement project (CIP) ordinance for the second quarter of 2007.  The net budget authority request in this ordinance is $3,968,550 involving project budget authority in nine capital funds.

The following are highlights of the supplemental proposals included in the ordinance:
Conservation Futures Sub-fund (Fund 3151) - $0

The Conservation Futures Citizens Advisory Committee (CFCAC) submitted its annual progress report on March 30, 2007 to the King County Executive and King County Council.  The report contains the committee’s review of the progress of uncompleted open space acquisition projects that are two or more years old, including recommendations on whether to extend or abandon those projects and in a few cases to modify project scopes.  

The CFCAC considered how each of these open space acquisition projects can best meet its original preservation goals.  In most cases, the jurisdictions have made good progress with often-complicated negotiations and the projects that have a good likelihood of completion this year should be extended.  In a handful of cases the applicants have recommended that the projects should be abandoned due to a lack of success in their negotiations, and the committee concurred with those recommendations.  Overall, the committee is satisfied with progress, but is closely watching the follow-through of the agencies whose projects have been recommended for extensions this year.  
The appropriation and scope change requests included in this supplemental budget request are listed in the table below.  For additional information please refer to the CFCAC annual progress report dated March 30, 2007 listed as an enclosure to this letter. 

	Fund
	Project
	Name
	Amount 
	Action

	3151
	315711
	Auburn Environmental Park   
	$0 
	Scope change 

	3151
	315725
	Clark Lake 
	$0 
	Scope change 

	
	
	
	
	

	3151
	315725
	Confluence of Mill Creek/Green River
	($25,000)
	Scope Change/reallocation

	3151
	315757
	Koch Farmland
	$25,000 
	Reallocation

	
	
	
	
	

	3151
	315727
	Horizon View Woodland
	($50,000)
	Abandonment

	3151
	315759
	Grace Cole Nature Park Extension
	$50,000 
	Reallocation

	
	
	
	
	

	3151
	315762
	North Hamlin Park
	$300,000 
	Reallocation to meet budget shortfall

	3151
	315719
	Jenkins Creek Wetlands
	($150,000)
	Project abandonment 

	3151
	315742
	Little Bear Creek Park
	($150,000)
	Abandonment

	
	
	
	
	

	3151
	315733
	Boren Creek
	($75,000)
	Abandonment

	3151
	315420
	West Capitol Hill Urban Center Park
	$100,000 
	Reallocation to meet budget shortfall

	
	
	
	
	

	3151
	315168
	Boise Creek Dairy Farm
	$60,000 
	Reallocation to meet budget shortfall

	3151
	315159
	Carnation Farmland
	$127,000 
	Reallocation to meet budget shortfall

	3151
	315196
	Taylor Creek Restoration 
	$350,000 
	Reallocation to meet budget shortfall

	3151
	315158
	Bass/Beaver/Dandy Lake 
	$150,000 
	Reallocation to gain additional matching funds 

	3151
	315162
	Historic Lower Green APD
	($330,000)
	Abandonment

	3151
	315170
	Crow Marsh Buffer
	($275,000)
	Abandonment

	3151
	315172
	Middle Bear Creek
	($33,391)
	Project Completed

	3151
	315178
	Green River Natural Area
	($73,609)
	Partial Reallocation

	3151
	315163
	Issaquah/Carey/Holder Creek Confluence
	$0 
	Scope change

	3151
	315143
	Log Cabin Reach
	$0 
	Scope change

	3151
	315138
	Maury Island Nearshore  
	$0 
	Scope change

	3151
	315174
	Taylor Mountain Inholdings
	$0 
	Scope change

	3151
	315192
	Lower Newaukum/Green River Confluence
	$0 
	Scope change

	
	
	Total
	$0 
	


Parks, Recreation and Open Space (Fund 3160) - $450,000

King County Aquatic Center Scoreboard - $450,000

The project provides for the replacement of the existing Omega score board that was installed when the building was constructed in 1990.  Parks is no longer able to acquire parts and the board continues to experience equipment failures.  The funding request provides for both acquisition and installation costs.
Airport Construction (Fund 3380) - $0
338xxx – LDA Noise Impact Study – ($60,000)

002117 – LDA Noise Impact Study - $60,000

This is a technical adjustment to replace the preliminary project number assigned during the budget adoption process with the correct project number.  The replacement project number follows the agency project sequencing for the King County International Airport capital program.  

Open Space KC Non Bond Subfund (Fund 3522) - $0

352263 - Issaquah/Carey/Holder Confluence project – ($605,000)

352263 - Issaquah/Carey/Holder Confluence project – $605,000

The Water and Land Resources Division (WLRD) proposes to increase the scope of this project to add several additional landowners whose property contains equivalent high quality salmonid habitat in the same area as originally scoped.  King County has been unable to reach an agreement to date with three landowners originally identified in the project and other landowners have since expressed an interest in selling their properties.  King County was successful in purchasing one of the identified properties in the original scope and is now working with landowners in the same reach also known as the Middle Issaquah Conservation Project.  
The current project scope is:

“This project seeks to protect 120 acres along one mile of Issaquah, Carey and Holder Creeks at the confluence of these creeks through purchase of development rights and conservation easements.”
The proposed scope change adds the following:
“2007: The project scope is expanded to include parcels with high quality salmonid habitat on Issaquah Creek between the Log Cabin Reach and King County's Carey Creek Natural Area.”
Public Transportation Construction-Unrestricted (Fund 3641) - $145,000

A00600 – Law Enforcement RAPID Response - $145,000
This request is part of the Seattle Urban Area Security Initiative goals to deter, prevent, preempt, protect against and respond to terrorism.  The $145,000 appropriation request is for the capital purchase of three response vehicles.  The grant request provides for both operating and capital expenditures including salaries for developing lesson plans and attending training classes; training materials; travel to attend training and drills; three response vehicles and equipment.  This request is backed by a UASI Department of Homeland Security grant.  See proposed ordinance 2007-0346 for the operating expenditure request.
OIRM Capital Projects (Fund 3771) - $1,060,000
377204 – Kingcounty.gov Web Program - $300,000
King County acquired the Internet domain www.kingcounty.gov on February 16, 2007, with a condition that the current domain www.metrokc.gov be retired by January 31, 2009.  Implementation of the new domain requires certain upgrades and changes to the existing Internet infrastructure.  Retiring the current domain is a very significant effort that will involve all agencies and divisions, and will require long term coordination.

As a result, the county will undertake a broad “web improvement program,” which must manage and address a number of complexities and issues to ensure a successful implementation of the new URL.

The transition from one URL to another is complex and must be addressed with; 

1. the technical infrastructure, 

2. communications with the public and internally and 

3. with as little disruption to services and the public as possible.

The total estimated project cost to complete this work by January 2009 is $900,000.  This 2007 supplemental request is in the amount of $300,000 to begin the work in 2007 in order to meet the project 18 month timeline.
377203 – Juvenile Justice JJWEB Remediation - $320,000

King County’s JJWEB uses a product called “WebPutty” as the core technology of the application.  In 2005, WebPutty Inc. went out of business.  In June 2007, Microsoft will cease technical support and will cease extended support in June 2009.  The result is that, in June 2009, the JJWEB application as-is will be operating on an unsupported software platform, with no assurance that it can operate in association with future Operating System, network, and ancillary software products.  

The requested 2007 appropriation in the amount of $320,000 will provide 

· $240,000 for the labor and consultant resources to evaluate the available technical alternatives and identify a solution to be implemented in 2008.  The selected approach will likely require additional 2008 appropriation and will mitigate the risks to future operations created by the technical environment of JJWEB.  The objective is to have the selected solution implemented by the end of 2008, in advance of the June 2009 event horizon. 
· $80,000 for 2007 maintenance costs increases associated with Microsoft extended support for .NET v1.0.

377191 – Information Technology Re-Organization Initiative - $440,000

A 2006 supplemental budget was approved to support the Executive’s IT re-organization initiative with $440,000 appropriated from the Tech Services operating fund.  The appropriation was approved late in the year and no costs were incurred or encumbered against that appropriation prior to the end of 2006.  This request provides appropriation authority to the existing capital project and will be added to the 2007 budget appropriation.  The $440,000 is associated with the implementation of the efficiency initiatives that are necessary to consolidate IT functions within the Executive Branch.  The efficiency initiatives are:  enterprise architecture, server consolidation, workstation standardization and service center build out.  
Technical Adjustments

The following are technical adjustments to correct the project numbers and titles. 
377112 – IT Project Management – ($134,583)
377122 – IT Project Management - $134,583
377187 – Peoplesoft Upgrade Project – ($2,854,347)

377197 – Peoplesoft Upgrade Project - $2,854,347
377188 – Oracle Upgrade Project – ($355,438)
377198 – Oracle Upgrade Project - $355,438

377197 – MSA Bi-Weekly ($1,656,438)

377199 – MSA Bi-Weekly - $1,656,438

Building Repair and Replacement (Fund 3951) – $2,313,550
395696 – Elections Consolidated Facility (Master Project) - $1,503,084
· Elections Data Cabling - $613,441

This project will provide the interior cabling, devices and connections to support the installation of a phone system and computer network for the new consolidated elections facility currently under construction.  The developer for the project has not included these systems in their project.  As stated in the lease document, King County is responsible for providing these systems.  This budget requirement was recommended by the Executive shortly before approval of the Earlington Lease agreement and the decision to approve this budget scope was postponed until updated tenant improvement cost information was available.
· Elections Facility Furniture - $500,398
The request supports the acquisition and installation of used furniture for approximately 98 staff.  The existing furniture currently being used by the Elections division is oversized and inefficient in the new facility.  Space programming had not been completed at the time of the initial Elections facility budget.  The used furniture in excess of the amount needed at the New County Office Building is included in this budget estimate at a reduced rate.  
· Elections Facility Move - $108,716

This request provides funding to move 98 staff, equipment and various pieces of furniture of the Elections Division to their new, consolidated Elections facility currently under construction.  This budget requirement was recommended by the Executive shortly before approval of the Earlington Lease agreement and the decision to approve this budget scope was postponed until updated tenant improvement cost information was available.
· Elections Security System Secretary of State Recommendation- $230,529
The budget increment for the Elections security system serves to increase data storage capacity to access camera recordings for 22 months following a Federal election.  This enhancement was suggested by the Citizen’s Elections Oversight Committee and recommended in the May 2007 Elections Procedure Review conducted by the Office of the Secretary of State.  Additional analysis will be undertaken during the council omnibus ordinance review phase to determine whether there are lower cost alternatives responsive to the May 2007 review.
· Move Coordinator - $50,000

The position will serve as a liaison between King County Elections and the program manager assigned to the Elections consolidated facility project in Renton and will provide information to the project manager based on operational needs/impacts to Elections.  The work will involve coordinating responses to Facility Management Division, the lead agency regarding tenant improvement/construction issues that impact Elections programs, drafting protocols for new facility related operations and facilitating an employee committee to address employee commuting impacts and other consolidation issues.  This position will coordinate internal communications to keep Elections staff informed about schedules, processes, etc. and work with the move coordinator to organize, schedule and move Elections work groups into the new Renton facility.
Youth Service Center Storm Damage - $810,466
The project provides funding to cover damage at the Youth Service Center caused by the December 2006 storm.  The flood waters saturated virtually all of the carpeted areas, soaked the lower portions of gypsum walls, buckled the wood gym floor, shorted-out elevator controls and fire alarm panels, damaged stored goods and supplies, and totaled two cars, all of which required an emergency response of man power and equipment to ensure continuous habitability of the facility.  The damage cost will be partially offset by reimbursements from both the county's insurance coverage and FEMA.
The request of $810,446 in appropriation authority is to cover the total costs of repairs.  The county’s insurance coverage and FEMA reimbursement is currently estimated at $631,500, leaving the county to pay the balance of $178,966 from the Current Expense fund.

Project Number Adjustments

  395696 – Goat Hill Southeast Facility - ($750,000)

  395614 – Goat Hill Southeast Facility - $750,000

  395709 – Superior Court Cameras – ($81,428)

  395757 – Superior Court Cameras - $81,428

These are technical adjustments to correct the project numbers and titles from an appropriation in the 2007 adopted budget
General Government CIP 98-99 (Fund 3955) - $0
The following are technical adjustments to correct the project numbers and titles from an appropriation in the 2007 adopted budget
39U410 – Transfer to 395710 – ($294,843)

39U758 – Transfer to 395758 - $294,843

39U711 – Transfer to 395711 – ($398,797)

39U759 – Transfer to 395759 - $398,797

Wastewater Treatment (Fund 4616) - $0
This is a technical adjustment to move a specific treatment plant into a more general project category entitled “Local Treatment Facilities”.
A20300 – Vashon Treatment Plant – ($9,486,755)
A20300 – Local Treatment Facilities - $9,486,755
If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget, at 206-296-3434.  

I certify that funds are available.

Sincerely, 

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers

ATTN:  Ross Baker, Chief of Staff

  Nancy Glaser, Interim Policy Staff Director
  Anne Noris, Clerk of the Council


Bob Cowan, Director, Office of Management and Budget


Debora Gay, Deputy Director, Office of Management and Budget

Jim Buck, Interim County Administrative Officer, Department of Executive 

     Services (DES)

Theresa Jennings, Interim Director, Department of Natural Resources and 

     Parks (DNRP)

Mark Isaacson, Director, Water and Land Resources Division, (WLRD),DNRP

David Tiemann, Open Space Planner, WLRD, DNRP

David Martinez, Chief Information Officer, Office Information Resource Management

Harold Taniguchi, Director, Department of Transportation (DOT)

Kevin Desmond, General Manager, Metro Transit, DOT
