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SUBJECT:   Authorizing the E-3 Busway Redevelopment Umbrella Agreement with Sound Transit and the Washington State Department of Transportation (WSDOT).
SUMMARY:  Proposed Ordinance 2002-0242 approves an agreement with Sound Transit and WSDOT that is designed to preserve Metro Transit use of the E-3 Busway, allow construction of a light rail alignment next to the E-3 Busway, and ensure coordination of these and other transportation capital projects.
The material in this staff report is taken from the May 29 staff report.

BACKGROUND:   Proposed Ordinance 2002-0242 approves the E-3 Busway Redevelopment Umbrella Agreement with Sound Transit and WSDOT.  The Umbrella Agreement is intended to preserve without interruption Metro Transit’s use of the E-3 Busway for bus service, allow Sound Transit to construct and operate a light rail segment adjacent to the E-3 Busway, and ensure coordination with other capital improvement projects:

· WSDOT’s SR 519 Intermodal Phase 1 and Phase 2 projects,
· King County’s Ryerson Bus Base expansion,
· King County’s Central Base expansion including an employee parking garage and pedestrian bridge over the light rail tracks and the E-3 Busway.
Highlights of the E-3 Busway Redevelopment Umbrella Agreement include the following:

· The State will convey to Sound Transit an Airspace Lease for the I-90 Limited Access area between the southern boundary of the Downtown Seattle Transit Tunnel generally to the southern boundary of the I-90 Limited Access area near Royal Brougham Way. 

· Sound Transit will purchase from King County a 30-foot strip of property along the E-3 Busway between Royal Brougham Way and Massachusetts Street based on the “functional” replacement cost of 100 parking stalls within a new parking facility to be constructed by King County.  King County will reserve a permanent easement for a pedestrian overpass.  The purchase price in the agreement is $1,550,000.
· King County will convey to the State all interests in the portion of the area of the E-3 that will be used for light rail between Royal Brougham Way and South Forest Street.  This is a narrow strip of land on the eastside of the busway.  The State will covey to Sound Transit this same property with payment through the Sound Transit/WSDOT Land Bank. 

· King County will convey to Sound Transit, jointly with the State, temporary rights to construct improvements, rights to operate and maintain the storm water facilities in the area, rights of access to a new signal communication building and permanent rights to construct ballast wall footings. 

· The State will convey to Sound Transit an Airspace Leasehold for the area between Royal Brougham Way and Massachusetts Street on completion of the SR-519 Phase 1 improvements on November 15, 2004.  WSDOT has a temporary construction easement in this area.  Sound Transit and the State recognize that the State intends to construct the SR-519 Phase 2 and Sound Transit commits to work with the State to accommodate the construction of these improvements. 

· Sound Transit will construct improvements needed to relocate the busway so it can remain in use during construction.  
· The State agrees to sell King County certain rights to property adjacent to the Ryerson Transit Base to be used for bus parking.  The value of these rights will be based on an independent appraisal.
The Link light rail project has always assumed use of land adjacent to the E-3 Busway.  This agreement is designed to allow such use without limiting the E-3 Busway’s availability for bus use.  It also addresses the need to coordinate light rail construction with other transportation projects.

Nearby Transportation Projects

WSDOT SR-519 Project – This project is designed to improve access to the SODO area, including the baseball and football stadiums, Port of Seattle facilities, and industrial sites.  Phase 1 will build an access ramp between Occidental Avenue South and I-90, following the current alignment of South Atlantic Way. It will separate truck, car and pedestrian traffic from the BNSF rail lines near Safeco Field, improving safety and allowing for quicker freight movement.  Construction of Phase 1 began in early 2001 and is expected to be complete in 2004.  Initially, the new access ramp will serve traffic in both directions.

Phase 2 of the WSDOT project will add another access ramp between I-90 and Occidental along South Royal Brougham Way.  When completed, it will serve westbound traffic and the Phase 1 ramp will become an eastbound-only facility.  Construction funding for Phase 2 has not yet been identified.  [There is also a City of Seattle SR-519 Intermodal Access Project to improve surface streets between Alaskan Way and Occidental Avenue South.]

Metro Transit Base Capacity Expansion Projects – The Ryerson Base expansion project will expand bus parking capacity at Ryerson from 202 buses to 247, and increase the percentage of articulated buses that can use Ryerson.  Staging of this Metro Transit project must be coordinated with WSDOT SR-519 project, which involves construction of ramps over Ryerson Base.

The Central/Atlantic project is part of a larger operating base capacity expansion program that is designed to meet Metro Transit’s long term need to serve more buses.  Bus capacity is slated to expand by 50%, from 370 buses to more than 550.  Base capacity is geared not just to Metro Transit bus service, but also to Sound Transit express buses operated by Metro Transit.

ATTACHMENTS:
Please see May 29 staff report for Proposed Ordinance 
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