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Metropolitan King County Council
Government Accountability and Oversight Committee
Staff Report
	Agenda Item:
	5
	Name:
	Mike Alvine

	Proposed No.:
	2011-0385
	Date:
	September 20, 2011

	Invited:
	The Honorable Sherril Huff, Director, Department of Elections


SUBJECT

An ordinance relating to the annual reporting of information on elections to the council; and adding a new section to K.C.C. chapter 2.18.
SUMMARY

The ordinance would require the Director of Elections to annually report historical and current data on the cost of elections, voter turnout and accuracy of elections as measured by ballot reconciliation statistics.
Background 

On August 16 of this year, the Government Accountability and Oversight Committee (GAO) received a briefing on historical elections data using three parameters, costs, voter turnout and accuracy of elections as measured by ballot reconciliation statistics. The data and analysis for costs and voter turnout covered approximately a decade. Data for reconciliation began with the general election of 2005 when a new state law took effect. Overall GAO members commented that they found the data and analysis interesting and helpful because it made certain aspects of elections operations more understandable and transparent. They also noted that the trend analysis would also be valuable to the public. The chair requested staff to draft legislation requiring the director of elections to transmit an annual report to Council that provided the historical data, including data for the most recent year. 
Analysis 

One of the most important charges of the GAO committee is oversight and policy guidance for King County elections. GAO committee chairs have historically taken this responsibility very seriously and have conducted regular briefings and initiated various pieces of legislation to meet their charge. The subject legislation would provide an analytical tool, this time with a longer perspective, for conducting oversight and providing transparency. Perhaps the best way to inform Committee members of what the ordinance would do, is to provide the data, without the analysis that was provided earlier, so that members can see what would be provided on an annual basis.
Historical costs for non-presidential election years from 2002 through 2010 are provided in Table 1 below. 

	Table 1 – Historical Elections Costs, Non-presidential Election Years

	Year
	Reg. Active Voters
	Special Feb.
	Special March
	Special April
	Special May
	Primary
	General
	Total Annual Cost
	Cost per voter

	2002
	4,644,835 
	1,293,617
	100,203
	72,796
	83,753
	1,576,926
	1,517,540
	7,017,637 
	$1.51 

	2003
	13,453,990 
	827,246
	23,899
	59,817
	1,178,243
	4,873,045
	6,491,740
	8,364,835 
	$0.62 

	2005
	10,661,851 
	43,633
	 
	136,805
	39,960
	4,251,145
	6,190,308
	9,503,142 
	$0.89 

	2006
	3,628,630 
	553,971
	73,384
	 
	103,962
	1,416,717
	1,480,596
	11,511,399 
	$3.17 

	2007
	11,523,874 
	440,581
	395,540
	 
	77,007
	2,988,401
	7,622,345
	12,179,102 
	$1.06 

	2009
	11,940,504 
	1,136,052
	66,594
	 
	 
	4,227,773
	6,510,085
	11,936,384 
	$1.00 

	2010
	7,025,184 
	1,627,607
	 
	64,568
	 
	2,338,799
	2,994,210
	$12,553,175 
	$1.79 

	Shaded rows are vote by mail elections.
	
	
	
	
	
	


Historical costs for the presidential election years of 2004 and 2008 are provided below. For analytical purposes it made sense to divide the cost date into non-presidential and presidential election years.

	Table 2 – Historical Elections Costs, Presidential Election Years

	Year
	Reg. Active Voters
	Special Feb.
	Special March
	Special April
	Special May
	Primary
	General
	Total Annual Cost
	Cost per voter

	2004
	4,554,873 
	540,165
	49,576
	22,567
	192,461
	2,197,354
	1,552,750
	9,273,763 
	$2.04 

	2008
	5,171,392 
	1,168,184
	186,675
	 
	59,795
	1,108,425
	2,648,313
	16,863,154 
	$3.26 


Table 3 below provides historical voter turnout data for non-presidential election years.
	Table 3 – Election Turnout History, Non-presidential Elections

	Special Elections
	Primary Elections
	General Elections

	Year
	Registered Voters
	Total Votes
	Turnout
	Registered Voters
	Total Votes
	Turnout
	Registered Voters
	Total Votes
	Turnout

	2002
	1,700,628
	451,719
	26.6%
	1,069,573
	282,987
	26.5%
	1,031,348
	548,353
	53.2%

	2003
	2,089,488
	590,620
	28.3%
	1,029,833
	304,217
	29.5%
	1,035,764
	369,779
	35.7%

	2005
	220,404
	72,611
	32.9%
	1,012,559
	300,569
	29.7%
	1,017,995
	547,325
	53.8%

	2006
	1,496,585
	473,468
	31.6%
	955,132
	342,195
	35.8%
	974,340
	635,753
	65.3%

	*2007
	915,644
	337,900
	36.9%
	999,134
	248,964
	24.9%
	994,798
	465,999
	46.8%

	2009
	1,145,696
	262,612
	22.9%
	1,090,964
	344,712
	31.6%
	1,079,842
	574,298
	53.6%

	2010
	1,692,171
	622,785
	36.8%
	1,074,731
	406,391
	38.0%
	1,069,791
	766,477
	71.0%

	2011
	238,983
	97,864
	41.0%
	NA
	NA
	NA
	NA
	NA
	NA

	*  City of Seattle vote-by-mail election
	
	
	
	
	
	

	Shaded rows are vote by mail elections.
	
	
	
	


Historical voter turnout data for presidential election years is provided below in Table 4.

	Table 4 – Election Turnout History, Presidential Elections

	Special Elections

	Primary Election
	General Election

	Year
	Registered Voters
	Total Votes
	Turnout
	Registered Voters
	Total Votes
	Turnout
	Registered Voters
	Total Votes
	Turnout

	2004
	804,769
	237,532
	29.5%
	1,006,839
	466,732
	46.4%
	1,082,406
	899,199
	83.1%

	2008
	1,412,318
	471,218
	33.4%
	1,041,892
	363,197
	34.9%
	1,108,128
	930,038
	83.9%


Accuracy data, as measured by ballot reconciliation statistics for absentee ballots mailed to the elections headquarters is provided below in Table 5.

	Table 5 – Headquarters Ballot Reconciliation Data

	Year
	Primary Elec. Discrepancies.
	# of Ballots Processed
	General Elect. Discrepancies
	# of Ballots Processed

	2005
	na*
	na*
	23
	395,531

	2006
	25
	281,415
	51
	451,373

	2007
	3
	224,007
	2
	361,913

	2008
	2
	331,027
	4
	656,565

	2009
	1
	353,239
	0
	587,198

	2010
	0
	421,157
	0
	786.461

	Shaded rows are vote-by-mail elections.
	
	
	





*  Ballot reconciliation was not required until the General Election of 2005.

Finally, Tables 6 and 7 below present accuracy data for polling places, however this data is in a different format, and it not fully comparable with Table 5.

	Table 6 – Polling Place Ballot Reconciliation Data – Primary Elections

	Year
	Polling Places
	Crossover Votes
	Precincts not Balanced
	Primary Ballots Cast

	2006
	509
	266
	30
	66,429

	2007
	407
	185
	11
	29,583

	2008
	393
	48
	8
	59,057


	Table 7 – Polling Place Ballot Reconciliation Data – General Elections

	Year
	Polling Places
	Crossover Votes
	Precincts not Balanced
	Primary Ballots Cast

	2006
	509
	354
	35
	181,322

	2007
	407
	241
	21
	107,240

	2008
	392
	158
	49
	254,663


The policy question before the Committee is whether or not an annual reporting requirement for this data (costs, voter turnout and accuracy of elections as measured by ballot reconciliation statistics) should be enacted and codified. The report would be due January 31 of each year.
ATTACHMENTS

1. Proposed Ordinance 2011-0385
� The methodology for calculating voter turnout for special elections was to add together all the active registered voters in those specific jurisdictions that had an office or measure on the ballot for the Special Elections in each year, and then add all the ballots cast in those elections, and then divide the total ballots cast by the number of active registered voters in the relevant jurisdictions. This was necessary because the number of Special Elections can vary from year to year. 
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