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SUBJECT

Today’s briefing will provide an update on Metro’s efforts to ensure safety and security for transit riders and employees, including an update on Metro’s Safety, Security and Fare Enforcement (SaFE) Reform Initiative. A Metro bus operator will share day-to-day experiences. Metro leadership will discuss safety and security policy and initiatives.

SUMMARY

Metro operates a number of safety and security functions, including the Metro Transit Police (a division of the King County Sheriff’s Office), transit security officers (contracted staff), and initiatives implemented as a result of Metro’s SaFE Reform Initiative.

Updates on safety incidents on transit can be found at Metro’s Strategic Plan dashboard.[footnoteRef:1]  [1:  Metro Strategic Plan Dashboard (link)] 


BACKGROUND

Metro safety, security, and fare enforcement functions. The King County Metro Transit Department (Metro) is the largest provider of public transit in the Puget Sound region. Metro operates several safety and security functions:

· Metro Transit Police (MTP) is an 81-member division of the King County Sheriff’s Office (KCSO)[footnoteRef:2] under contract to Metro[footnoteRef:3] that enforces the Transit Code of Conduct.[footnoteRef:4] MTP focuses its efforts on Metro services in Seattle, South King County, North King County, and parts of unincorporated King County.[footnoteRef:5] It does not currently patrol the Water Taxi, Access, Metro Flex, or Seattle Streetcar. [2:  Members of the MTP are commissioned police officers.]  [3:  Motion 11711 approved Transit Security Policies that included guidance on the staffing model for the Metro Transit Police.]  [4:  KCC 28.96]  [5:  Metro reports that MTP maintains a small presence in incorporated East King County area when extreme circumstances are present. When calls come into 911 to report a crime on transit property, local police departments often take the lead on responding as they are better positioned to be the first to arrive. ] 


MTP staff patrol buses, routes, bus shelters, and park and ride lots, as well as Seattle’s central business district; undertake and support criminal investigations; provide anti-terrorism services; coordinate with schools in response to issues with students using Metro; and manage community-based programs such as the Operator Assault Program and Sexual Misconduct Reduction Program. 

During a briefing to the Council in October 2023,[footnoteRef:6] MTP leadership noted that MTP was operating at 70% staffing levels and was using voluntary overtime and emphasis patrols to address ongoing staffing shortfalls. [6:  2023-B0108] 


· Fare Enforcement operates on bus routes on which passengers can pay before boarding.[footnoteRef:7] Fare enforcement officers inspect each rider on a coach for proof of payment and issue warnings or violations for passengers who have not paid a fare. Fare enforcement is contracted out to a private company, Securitas, USA.  [7:  Metro does not provide fare enforcement for Sound Transit, even for those services operated by Metro under contract to Sound Transit. For most Metro buses, passengers pay when boarding; however, some RapidRide and Downtown Seattle bus stops allow have off-board ORCA readers allowing passengers to pay before boarding and then board the bus through any door.] 


Metro’s fare enforcement operations have been suspended since 2020. Instead, fare enforcement officers have been deployed to Metro’s busiest routes to provide education and outreach to passengers, focusing on people in need.

· Transit and Facility Security Operations provides patrol and security at Metro’s facilities and park-and-ride lots. Members of this team monitor security cameras and intrusion alarms at Metro facilities and enforce parking regulations and safety at park-and-ride lots. This function is contracted out to a private company, Securitas, USA. 

The County’s adopted 2023-2024 budget[footnoteRef:8] provided funding for an additional 70 transit security officers, bringing the total to 140. Metro reports that these additional officers have been hired and are currently at work on buses and at Metro facilities carrying out safety and security functions. [8:  Ordinance 19546] 


SaFE Reform Initiative. As part of the 2021-2022 biennial budget, the Council included a proviso that recognized “the vital importance of reimagining and reforming safety and security functions” within Metro.[footnoteRef:9] The implementation report[footnoteRef:10] for this effort, which Metro named the Safety, Security, and Fare Enforcement (SaFE) Reform Initiative, described potential action steps, including: [9:  Ordinance 19120, Section 113, Proviso 5, as amended by Ordinance 19364, Section 86, Proviso P5]  [10:  Motion 16128] 


· Ongoing measurement and reporting. The implementation report proposed that Metro expand measuring and reporting efforts, including investigating new safety and security measures, adding new measures to existing dashboards, and streamlining data reporting. 

· Oversight of transit safety and security. The implementation report proposed using two existing advisory groups to provide ongoing oversight of transit safety and security: King County’s Public Safety Advisory Committee[footnoteRef:11] and the Transit Advisory Commission.[footnoteRef:12] The report also noted that the King County Office of Law Enforcement Oversight[footnoteRef:13] had been providing independent oversight of the King County Sheriff’s Office. [11:  Ordinance 19249 (link), as currently constituted, the PSAC expires upon confirmation of a new Sheriff.]  [12:  KCC 2.124.010 (link)]  [13:  King County Charter §265 (link)] 


· Restructuring transit safety and security functions. The implementation report identified concepts related to MTP, including possibilities for alternative enforcement, removing minor violations, providing automatic messaging regarding transit rules, and deploying community policing strategies. It also identified concepts related to other transit safety and security functions, including piloting support teams, stationing security officers at transit centers, and providing behavioral resources at transit centers.

· Restructuring fare enforcement. The implementation report identified concepts related to fare enforcement, including developing an alternative fare enforcement program, removing minor violations, clarifying standard operating procedures, and piloting a resource assistance program.

· Increasing the use of non-police services. The implementation report identified concepts to increase the use of non-police services, including increasing Metro’s role in regional social services, developing social services partnerships, and piloting support teams.

The SaFE implementation report noted that Metro’s priorities for the SaFE Reform Initiative include: 

· Increasing presence in and around transit hubs
· Providing timely and appropriate response realized in a way that is genuinely equitable for all transit riders
· Prioritizing community voices
· Providing spaces for intentional partnerships that directly impact and improve transit
· Allowing community to take ownership of current and future safety-related Metro pilot programs to improve customer transit experience.[footnoteRef:14] [14:  Proposed Motion 2024-0010, Attachment A, Page 8] 


SaFE Reform Initiative implementation. Over the last year, Metro has implemented several strategies that were identified in the SaFE Reform Initiative Implementation Report. These include:

· Transit security officers. As part of the 2023-2024 biennial budget, the Executive proposed and the Council approved funding to double the number of transit security officers from 70 to 140.[footnoteRef:15] Metro staff have stated that these additional transit security officers were in place by mid-2023. [15:  Ordinance 19546] 


· Transit ambassadors. Metro established a group of transit ambassadors, who are bus operators on light duty service, who are stationed through Seattle and South King County, as well as at special events, to provide information and assistance to transit riders. The group currently includes 12 ambassadors. 

· Behavioral health team. Metro coordinated with King County’s Department of Community & Human Services (DCHS) to establish a team of six behavioral health specialists, who are stationed at the Aurora Village and Burien transit centers. Since the team launched, Metro reports that team members had 4,5040 contacts with people in need of help, with 213 crisis response or de-escalation events.

Metro notes that during the near-term, its focus is to understand and bring together internal and external players responsible for maintenance, cleaning, outreach, and security at and around the transit stops/areas, as well as to fill in gaps and improve efficiency of coordination. Over the longer term, Metro plans to increase coordination with other areas in the region, create consistency across Metro on how to respond to various issues, and connect with human services providers.

Metro notes that a number of resources are available to its employees, including the Transit Control Center, whole employee care, building life safety, de-escalation training and operator safety partitions, the Pathways Program, pre-trip inspection technology, video management systems on coaches, and base security improvements.

Metro notes that a number of resources are available for riders, asking riders that, in the event of an incident, they should tell the driver, go to www.kingcounty.gov/metro/ride or call 206-553-3000, or call/text 911 if there is an emergency.

During today’s briefing, Metro staff will provide updated information about Metro’s safety and security initiatives.

INVITED

· DeAnna Martin, Chief of Staff, Metro Transit Department
· Rebecca Frankhouser, Chief Safety Officer, Metro Transit Department
· Jeremy Une, Metro bus operator, Member, Amalgamated Transit Union, Local 587

ATTACHMENTS

1. Metro transit safety presentation
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