[bookmark: _GoBack]King County Charter Review Commission
Jeff Natter: Responses to Confirmation Questions
1) What are your views on the powers of the branches of King County government as set forth in the charter? Would you make adjustments or suggest changes and if so, what changes do you believe may be warranted?
In my review of the King County Charter, I have not found specific areas regarding the powers of the branches of King County government which seem to merit change.  However, I am interested in exploring, in collaboration with other members of the Commission, to what effect current practice may or may not be at odds with, inhibited by and/or limited by the regulations as currently delineated.  Given that the Charter was most recently reviewed in 2008, we may find that structural or operational changes may have led to deviations from Charter language.  If we learn that actual practice differs, whether intentionally or not, from the processes outlined in the Charter, we should address this and determine if (1) Charter amendments are necessary or (2) practice needs to be modified in respect to the Charter.
I do not come to the Commission with a pre-determined agenda or set of goals. Rather, I am eager to engage with the Commission to thoroughly examine the terms of the Charter and ensure that its provisions remain valid, legal, and responsive to the diverse needs of the citizens and communities of King County.
2) Considering our region’s population growth and the regional response that will increasingly be necessary to respond to associated challenges, what changes, including additional powers or changes in state law (if necessary), would you suggest to help the county address what it will likely face in the next 25-50 years?
I am concerned, as are many other residents of the County, about the ways in which population growth may have adverse social, economic, and environmental impacts on our region.  I believe that the greatest challenges facing King County in the next several decades will be to effectively manage growth through creative, sustainable land use while maintaining its commitment to attracting responsible business investments.  
I would like to see the County do all it can to preserve the natural beauty and resources of this county, which may entail more rigid land use requirements and heightened attention to urban and regional planning that prioritizes working families.  This may require changes in the Charter to allow the County Executive and the Council to create blue-ribbon panels that can address the intersectionality of socioeconomic status, health, income, and cultural diversity.
This also may require flying in the face of federal legislation to preserve what is best about King County.  If that’s so, we must foster the type of leadership that is prepared to take a strong stand on behalf of the County’s residents.
3) Please list any actual or perceived potential conflicts of interest you may have associated with this appointment or its underlying duties. How do you intend to address these conflicts?
I serve as Executive Director at Pacific Hospital Preservation & Development, a City of Seattle chartered PDA, whose role is to steward the historic Pacific Tower Campus on Beacon Hill in Seattle.  The PDA is charged with using lease revenue from our property to fund programs across King County that address healthcare inequities among underserve populations.  We are also engaged in developed approximately 300 units of low-income and workforce housing on the campus.
Neither of these missions exists in conflict of interest with this appointment. The PDA does not receive funds from the City or County for our work, nor do we conduct fundraising activities to support our grantmaking. There may be instances in which the PDA may seek financing from the City or County for our proposed real estate project, in which case I would recuse myself from any decisions that involve specific bonding or financing powers. On a personal level, I have no conflicts of interest with the County.
I worked at Public Health – Seattle & King County for almost two decades.  That experience, coupled with my current position at a quasi-governmental agency, has attuned me to the importance of full disclosure of conflicts of interest.  Should I have any questions or concerns about potential conflicts during my tenure on the Charter Review Commission, I will promptly address them with appropriate Commission staff.

Sincerely,
Jeff Natter
Executive Director
Pacific Hospital Preservation & Development Authority
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