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SUBJECT

Today’s briefing will present the recommendations from the King County Regional Transit Safety Task Force, as requested by the Council in Motion 16783.

SUMMARY

In response to concerns about the safety and security of Metro employees and passengers, the Council earlier this year asked[footnoteRef:1] the Executive to work with the Amalgamated Transit Union (ATU), Local 587 to convene a King County Regional Transit Safety Task Force.  [1:  Motion 16783] 


The task force was asked to develop a work plan to address improvements to transit safety and security and to brief the Committee of the Whole on its recommendations.

Today’s briefing will respond to the Council’s request with a presentation on the task force’s recommendations.

BACKGROUND 

Earlier this year, the Council passed Motion 16783, which asked the Executive to work with ATU Local 587 to establish a King County Regional Transit Safety Task Force that would develop a coordinated response to growing safety concerns about transit in King County. 

Motion 16783 asked that the task force include:

· Representatives from ATU Local 587
· Metro front-line operators
· The King County Sheriff
· The King County Executive
· The Metro General Manager
· The director of the Department of Community and Human Services
· Elected representatives from jurisdictions in which Metro operates
· Law enforcement leaders from jurisdictions in which Metro operates
· The Sound Transit chief executive officer
· Members of organizations representing transit riders
· Any other members deemed necessary

Motion 16783 asked the task force to develop a work plan to address: 

· Improvements to operator safety on Metro buses, including a plan for physical barriers; 
· Strategies to hold bus passengers and those at transit stops and centers accountable for following the transit code of conduct; 
· Public safety policies and staffing and strategies for intergovernmental coordination; 
· Safety and security staffing levels and partnerships for both Metro Transit Police deputies and contracted transit security officers; and 
· Other issues as needed.

The task force approached its work in phases during Spring and Summer 2025:

· Phase 1. Kickoff. The task force began its work with a kickoff meeting in March that was attended by more than 120 stakeholders. At this kickoff meeting, participants identified safety challenges and systemwide gaps and established common priorities.

· Phase 2. Collaborative solution design. Following the kickoff, task force members met in cross-sector working groups to identify possible solutions, while testing each possible solution for financial and operational feasibility.

· Phase 3. Leadership commitment and regional safety plan. The task force convened a Solutions Summit in July to share and discuss potential solutions and opportunities for collaboration.

· Phase 4. Regional implementation and Council reporting. During this final phase, the task force is reporting on its recommendations, while beginning the implementation of the identified solutions.

Motion 16783 asked representatives from the task force to brief this committee on its recommendations. Today’s briefing responds to that request.

Other County actions. In addition to convening the task force, King County has taken other actions to increase passenger and employee safety on the transit system, including increases to the Metro Transit Police, contracted Transit Security Officers, bus and transit stop cleaning, and behavioral health initiatives to support people in need at transit stops and centers. 

· Metro Transit Police (MTP). As part of the 2025 mid-year supplemental budget,[footnoteRef:2] the Council approved $2.5 million to add 10 MTP officers,[footnoteRef:3] for a total of 89 budget positions. As of June 2025, 69 of the total 89 MTP positions were filled. MTP officers patrol in areas with higher levels of incidents, enforce the Transit Code of Conduct, and respond to assaults and disturbances.  [2:  Ordinance 19956]  [3:  Metro Transit Police is a division of the King County Sheriff’s office under contract to Metro.] 


· Transit security officers (TSOs). Metro’s 2025 budget[footnoteRef:4] included a one-time expenditure of $11.8 million to maintain its existing level of 160 contracted TSOs (the number of TSOs had been increased from 70 as part of the 2023-2024 budget[footnoteRef:5]). Then, as part of the 2025 supplemental budget[footnoteRef:6] in Spring 2025, the Council approved an additional $3.3 million[footnoteRef:7] to add 50 additional TSOs, bringing the total number of TSOs to 220. The additional TSOs provide security at Metro bases, along Third Avenue and Jackson Street in Downtown Seattle, and at late-night bus terminal stations. TSOs ride bus routes with the highest rates of security incidents (as of mid-2025, this included Routes 7, 36, A, C, D, E, F, and H) and provide security at transit centers, notably the Aurora Village and Burien Transit Centers. Finally, as of May 31, 2025, TSOs manage fare enforcement on Metro buses, as fare enforcement was resumed this year after being suspended at the onset of the pandemic. [4:  Ordinance 19861]  [5:  Ordinance 19546]  [6:  Ordinance 19956]  [7:  Of the additional $3.3 million for TSOs in 2025, $1 million is funded by the City of Seattle.] 


· Bus and customer facility cleaning. Metro’s 2025 budget added $4.7 million to create four additional cleaning teams to clean the highest priority transit facilities more often and to respond to emergent incidents, such as broken glass;[footnoteRef:8] and to hire staff in the Vehicle Maintenance Division to continue enhanced cleaning processes for buses.  [8:  Metro recently released a video about the efforts of its Transit Facilities cleaning teams (link).] 


· SaFE Reform Initiative. Two of the programs piloted through Metro’s SaFE Reform Initiative have been to locate behavioral health specialists at the Burien Transit Center to provide de-escalation and support for people in crisis; and to create a group of Transit Ambassadors, made up of bus operators on light duty, to assist passengers in busy areas. Metro’s 2025 budget included $4.7 million[footnoteRef:9] to expand both programs. The behavioral health specialists alternate their time between the Burien Transit Center and riding the RapidRide C, D, and E Lines. The Metro Ambassadors focus their efforts on Jackson/23rd, Lower Queen Anne/Belltown, Mt. Baker/Columbia City, and Skyway/Renton.  [9:  Of this total, $856,000 is funded by the City of Seattle.] 


The proposed 2026-2027 biennial budget[footnoteRef:10] would add $67.1 million in the operating budget and $22 million in the capital budget for additional safety and security investments, including funding for 275 contracted transit security officers (TSOs); funding for an additional 10 Metro Transit Police (MTP) deputies; enhanced bus and customer facility cleaning; continuation of the Metro Ambassadors and behavioral health support programs to assist people in need; enhanced perimeter security for Metro’s bases; and a new rider app to report and receive responses on emergent and non-emergent issues. The Council will deliberate on the proposed budget this month and next. [10:  Proposed Ordinance 2025-0288] 


INVITED

· Sacha Taylor, Transit Safety Task Force facilitator
· Ashley Street, Transit Safety Task Force facilitator
· Michelle Allison, General Manager, Metro Transit Department
· Greg Woodfill, President, Amalgamated Transit Union (ATU) Local 587

ATTACHMENTS

1. Transit Safety Task Force Briefing Document
2. Transit Safety Task Force Presentation
3. Transit Safety Task Force Implementation Plan
4. Metro Transit Safety Task Force Presentation
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