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SUBJECT

Proposed Motion 2021-0046 would request a King County unified regional COVID-19 vaccine delivery operational plan. 

SUMMARY

Proposed Motion 2021-0046 would endorse Public Health—Seattle and King County's (PHSKC) prioritization of equitable and widespread access to COVID-19 vaccinations and the goal of vaccinating 1.26 million King County residents by the end of June 2021. Proposed Motion 2021-0046 would request that the Executive transmit the King County unified regional COVID-19 vaccine delivery operational plan to Council with a motion adopting the plan by February 1, 2021. Information requested to be included in this integrated plan pertains to the assessment and identification of existing vaccine distribution infrastructure in King County, gaps to vaccine access and mitigation strategies, and the identification of various vaccination venues such as High-Volume Community Vaccination Hubs (HVCVH), Mobile Vaccine Teams, and Pop-Up Vaccination Clinics. The plan also requests information related to an integrated whole-of-government approach to COVID-19 vaccine administration. 

BACKGROUND 

The COVID-19 pandemic appeared in the United States in January 2020 with some of the first cases occurring in King County. To date there have been more than 70,000 positive cases and 1,151 deaths in King County. In December 2020 both the Pfizer-BioNTech and Moderna COVID-19 vaccines were authorized for use by the United States Food and Drug Administration. Since then, there have been more than 140,000 doses allocated across King County with more than 78,000 administered to date. On January 17, 2021 the Director of the National Institute of Allergy and Infectious Diseases, Dr. Anthony Fauci, stated that he expects vaccines produced by Johnson & Johnson and AstraZeneca to receive federal approval soon. 

ANALYSIS

Proposed Motion 2021-0046 would endorse the prioritization of equitable and widespread access to COVID-19 vaccinations and endorse the goal of vaccinating 1.26 million King County residents (70 percent of the adult population) by June 30, 2021. This goal would require administering approximately 16,000 vaccinations daily to achieve a two-dose target. This goal would be contingent upon the receipt of adequate vaccinations from the federal government. 

Proposed Motion 2021-0046 would request the Executive to transmit a King County unified regional COVID-19 vaccine delivery operational plan to Council with a motion accepting the plan by February 1, 2021. This plan would be requested to include top-level goals, strategies to achieve those goals, and specific operational details to include, but not be limited to:
1. An assessment of the existing vaccination distribution system infrastructure in King County and the total number of vaccinations anticipated to be administered in each channel of the system;
2. The identification of existing gaps to vaccine access and strategies to close those gaps in geographic areas and population demographics that have been adversely impacted by the virus and where barriers are greatest; 
3. The identification of at least one HVCVH location in each King County council district, with an operation, staffing, and budget plan for each;
4. A delineation of the number of Mobile Vaccine Teams and their goals, operations, staffing, and budget requirements for each;
5. A delineation of the number of Pop-up Vaccination Clinics and their community partners, operations, staffing, and budget plans for each;
6. An assessment of the potential for volunteers to staff operations recommended in the plan including at HVCVH and plan for recruitment and deployment;
7. A plan for neighborhood teams that would include emergency medical services certified caregivers, medical personnel, and mobile units to serve adult family homes, senior living facilities, homebound individuals, isolated households and remote communities;
8. An assessment and recommendation regarding the use of senior centers and staffing countywide to expedite low-barrier access to vaccinations for vulnerable older adults, as a go-first HVCHV and Pop-up Vaccination Clinic strategy; 
9. An assessment and recommendation of potential additional sites for the vaccination venues described in the motion that would include sports stadiums, arts, science, cultural venues, community centers, and other similar venues; 
10. An online data dashboard with information about COVID-19 vaccine activity in the county. 

The plan would be requested to integrate the resources of PHSKC with the County's Emergency Services Division, the Department of Community and Human Services, the Department of Local Services, cities and municipalities within King County and state and federal partners. The plan would be requested to consider a whole-of-government approach that would include activating assets of King County government not usually engaged in public health response such as the King County Metro transit department, park and ride lots, parks, the King County International airport, the Department of Elections, and nonessential employees from across King County to support vaccination efforts. The plan would be requested to include a component to support King County Medic One, and fire districts and departments within the county as authorized vaccine providers to vaccinate vulnerable adults in congregate care facilities and other appropriate settings. The plan would also be requested to assess the feasibility of deploying Medic One and other first responders to support the plans other elements.

Proposed Motion 2021-0046 would request the Executive to invite participation from private sector companies with expertise is logistics, distribution and health care, in the development and administration of the plan. The plan transmitted to Council would be requested to include a list of invitations extended, responses with offers of assistances and information about how that expertise will be deployed. 

Proposed Motion 2021-0046 would also request a scheduling and communications component designed to overcome the "digital divide" faced by many vulnerable older adults, economically disadvantaged and limited-English-proficient residents. The plan would be requested to include a strategy and communications plan to ensure that residents are able to obtain vaccinations when their demographic group is eligible without scheduling an appointment through the telephone or internet. 

The plan requested by Proposed Motion 2021-0046 and the accompanying proposed motion accepting the plan would be referred to the Committee of the Whole.

AMENDMENTS

There are five amendments to Proposed Motion 2021-0046 and one title amendment. 

Amendment one would add "Whereas" statements acknowledging the work of, and expressing support for, PHSKC and medical workers in King County for their response to COVID-19.
Amendment two would insert the word "people" in reference to those being vaccinated.
Amendment three removes the request for an assessment of the existing vaccination distribution systems infrastructure in King County.  
Amendment four removes the request to identify High-Volume, Community Vaccination Hub locations in each King County council district and instead requests that the hub locations be able to effectively serve County residents from each Council district.  
Amendment five changes the due date from February 1, 2021 to March 1, 2021.
Title Amendment one would correct the title of the Proposed Motion. 
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