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SUBJECT

A briefing on the Ten Year Plan to End Homelessness in King County 2009 Annual Report.

SUMMARY

The Ten Year plan is a blue print for creating lasting solutions to homelessness in the region. Ordinance 15284 which adopted King County’s Ten Year Plan calls for reports on the Ten Year Plan to be submitted to the Council annually.
BACKGROUND

The Ten-Year Plan to End Homelessness in King County was launched in 2005 by the Committee to End Homelessness. It guides King County’s community-wide campaign to provide housing and support services to thousands of individuals and families who are living without a permanent housing are at risk of losing their homes.  The Ten Year Plan was developed by a partnership of more than 30 housing and service providers, faith organizations, businesses, county and city governments, homeless people and homeless advocates.
The Ten-Year Plan to End Homelessness has a goal of creating 9,500 units of housing by the end of 2014. King County’s Ten year Plan has four cornerstones to achieving its goal. They are: 

1. Preventing Homelessness
2. Moving People Rapidly from Homelessness to Housing with the services they need to stabilize their lives 
3. Increasing the Efficiency of Existing Systems and creating cross-system coordination 

4. Building Public and Political Will
The Committee to End Homelessness (CEH) was established implement the Ten-Year Plan to End Homelessness in King County. It is a broad coalition of government, faith communities, nonprofits, the business community and homeless and formerly homeless people working together to prevent homelessness. The Council adopted the Ten Year Plan via Ordinance 15284 in September 2005.
ANALYSIS

The 2009 Annual Report on the Ten Year Plan to End Homelessness includes information and data on programs and services through December of 2009.  3,132 units dedicated to housing formerly homeless households had opened in King County by the end of 2009, the fifth year the plan, with 1,065 opened in 2009 alone.

Another 988 units are in the pipeline for a cumulative total of 4,111 units, which exceeds more than the entire ten year plan goals for most major cities. Below are selected highlights from the 2009 annual report. 

Preventing Homelessness

· Prevention programs helped over 5,000 people with emergency assistance.

Moving People Rapidly from Homelessness to Housing

· More than 4,700 individuals in almost 3,350 households were able to leave homelessness, due in part to the combined efforts providers, housing, authorities, funders, and landlords. 
· The Landlord Liaison Project helped 271 households with major housing barriers enter into lease agreements with private landlords. 

 

Increasing the Efficiency of Existing Systems

· The Funders Group that formed in 2008 to align resource and planning efforts focused on housing production and system efficiencies, and that is comprised of all the major funders committed to ending homelessness within King County, created joint work plans and priorities. It oversaw the coordinated distribution $41 million. That was provided by seven different funders and 17 fund sources to create new projects and programs. 
· The Client Care Coordination system came on line, looking at data community-wide to identify those high-needs individuals best served by the housing being created.  
· The Bill and Melinda Gates Foundation Homeless Families Initiative began, creating a structural reformation of the family homelessness system.

Building Public and Political Will

· The Committee to End Homelessness continues its Speakers Bureau and education and outreach efforts across the county.

ATTACHMENTS
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