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Metropolitan King County Council
Government Accountability and Oversight Committee
2019 *DRAFT* Work Plan 

Under Motion 15298, the Government Accountability and Oversight Committee considers and makes recommendations on:

a. improving the efficiency, cost effectiveness and performance of all branches of county government (legislative, executive and judicial);
b. enhancing oversight, accountability and transparency in King County government, the annual county audit program and federal, state or county audit reports, the administration of the Public Records Act, capital projects oversight, strategic planning, performance measurement and performance management, management organizational structure and technology management;
c. general government oversight, including customer service, worker safety, the department of assessments; elections; records and licensing; animal control; cable communications; the county fair; King County international airport; risk management; veterans, and executive services such as telecommunications, facilities management, purchasing and real property management; and
d. the implementation of appropriate labor agreements.

During 2019, the Committee will focus on the following issues:

1. Technology Oversight and Monitoring. Review activities, reports, policy proposals, and plans for King County’s use of technology to improve delivery of public services.

Key Work Program Items:
· Review and make recommendations to the full Council on Review annual update to the County's Strategic Technology Plan
· Track and report on any related budgets, including a report on options to increase broadband internet access in unserved or underserved areas of the county (Ordinance 18835, Section 118, Proviso P1).

2. Human Resources Oversight. Review and make recommendations to the full Council on issues related to King County employees and human resources issues.

Key Work Program Items:
· Review proposed collective bargaining agreements with labor units that are within the committee’s jurisdiction
· Receive briefings and review legislation on human resources policy and initiatives, such as leave policies, recruitment, worker safety, voluntary separation, and training
· Track and report on any related budgets, including a proviso response related to training and communication on the county's policies and procedures on recognizing and preventing discrimination and harassment (Ordinance 18835, Section 26, Proviso P1)

3. King County Auditor’s Office. Review the work of the King County Auditor as outlined in Motion 15295, adopting the King County Auditor’s Office 2019-2020 Work Program.

Key Work Program Items:
· Receive briefings on a range of Auditor’s Office work items and consider legislative action based on presented findings, including:
· Performance audits on law enforcement including jail use of force, sexual assault investigations, and sheriff and jail workforce planning
· Performance audits on Transit, including the Community Connections program and cybersecurity
· Performance audits on general governance, including contracting with women and minority-owned businesses, cybersecurity, government relations, Medical Examiner's Office, Office of Labor Relations, PeopleSoft, and follow-up of past recommendations
· Capital project oversight for a number of County projects and programs
· Continued oversight of projects in the King County Courthouse
· Track and report on any related budgets, provisos and responses, including an audit evaluating the efficiency and effectiveness of the County's government relations functions (Ordinance 18835, Section 9, Proviso P1)

4. Elections Oversight. Review and make recommendations to the full Council on Elections operations.

Key Work Program Items:
· Consider appointments to Citizens’ Elections Oversight Committee
· Review Citizens’ Elections Oversight Committee 2018 Annual Report with briefing from CEOC Chair
· Track and report on any related budgets, provisos and responses

5. Taxi, Car Sharing and For-Hire Oversight. Review and make recommendations to the full Council on taxicab, ride sharing and for-hire services.

Key Work Program Items:
· Review the annual Taxicab Report 
· Briefing on the state legislature's actions related to the for-hire industry
· Track and report on any related budgets, provisos and responses


6. King County International Airport. Review and make recommendations to the full Council on operations and future planning for the King County International Airport. 

Key Work Program Items:
· Monitor progress, review, and make recommendations on the King County International Airport Master Plan Update
· Track and report on any related budgets, provisos and responses

7. King County boards and commissions. Review and make recommendations to the full Council on appointments to boards and commissions that provide direct citizen oversight of County functions.

Key Work Program Items:
· Consider appointments to King County boards and commissions that are within the committee’s jurisdiction, including but not limited to:
· King County Board of Appeals and Equalization
· King County Citizens’ Elections Oversight Committee
· King County Civic Television Citizens’ Advisory Committee
· King County Ethics Board
· King County International Airport Roundtable
· Major League Baseball Stadium Public Facilities District
· Museum of Flight Authority

8. Government Oversight, Accountability and Transparency. Review and provide guidance on issues and projects that could enhance government accountability through performance management and lean management processes.

Key Work Program Items:
· Track and report on any related budgets, provisos and responses
· Review and consider information and policy proposals on issues within the committee’s jurisdiction including, but not limited to, issues listed above and:
· Cable communications
· Customer service
· Department of Assessments
· Federal and state audit reports
· Records and Licensing 
· Executive services such as telecommunications, including facilities management, purchasing, and real property management
· King County Fair and fairgrounds
· Management organizational structure
· Performance measurement and management
· Public Records Act administration
· Risk management 
· Strategic planning
· Veterans’ issues
· Worker safety
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