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STAFF REPORT
SUBJECT:

Proposed Ordinance 2006-0111 requests an additional $1.2 million in expenditure authority and an additional 12 full-time equivalent positions (FTEs) for various information technology agencies. 
SUMMARY:

King County’s 2006 adopted budget totals $3.46 billion. Of this amount, $2.67 billion represents the operating budget and $796 million represents the Capital Budget. Of the operating total of $2.67 billion, $580 million represents the expenditures in the current expense fund. 

Since the beginning of 2006, the Executive has requested and the Council has approved a total of $45,742,103 in supplemental authority in the operating budget and $51,470,471 in additional appropriation authority in the capital budget. A summary of the current operating budget is included as Table 1 below. This appropriation requests an additional $440,000 in appropriation authority for ITS-Technology Services, an operating budget expense. 

Table 1

2006 King County Operating Budget Summary
	 
	2006 Adopted Operating Budget
	Supplemental Appropriations Approved in 2006
	Supplemental Appropriation Requested by 2006-0111
	Proposed New Budget

	General Fund
	$580,369,233 
	$13,551,874 
	$294,943
	$594,361,107 

	Other Funds
	2,086,913,253
	32,190,229
	909,593
	2,120,308,071

	Total
	$2,667,282,486 
	$45,742,103 
	$1,204,589
	$2,714,669,178 


In presenting the 2006 proposed budget to the County Council, the County Executive proposed adding a number of IT positions to the County’s budget. The three year (2006-2008) strategic technology plan (STP) was also due at this time. The strategic technology plan was transmitted to the Council with the budget; however, the Council did not have time to review the plan until after the budget process. 

Because the Council did not have time to review the Strategic Technology Plan, the Council removed the requested positions from the 2006 budget. The positions requested in this proposed ordinance are the positions that were removed during 2006 budget deliberations. The Council did adopt a modified strategic technology plan in April 2006 (2005-0428) and also took action in July 2006 on a reorganization ordinance (Proposed No. 2006-0110) which will affect the way the County delivers IT services . 

Executive staff have indicated that these positions are needed based on work load and are not related to the changes that will be implemented as part of the reorganization of IT services. In other words, Executive staff indicate that there is a body of work currently not getting done because of a lack of funding and FTE authority. 

ANALYSIS:

The proposed ordinance would affect a number of appropriation units with responsibility for providing IT services and the Current Expense (CX) Fund. Specifically, the request would increase the appropriation to the following appropriation units: ITS-Technology Services, Office of Information Resource Management, I-Net Operations, and Internal Support.  A summary of the proposed changes is shown below. The ordinance, if adopted would increase the following budgets by the amounts shown: 

· Internal Support (CX Fund) - $294,943

· I-Net Operations - $42,511 and 1.0 FTE

· OIRM – $55,686 and 1.0 FTE

· ITS – Technology Services - $811,449 and 10 FTE

The amounts discussed above, with the exception of the appropriation increase for Internal Support, are exclusively for the hiring of additional employees in various IT agencies. The appropriations for I-Net Operations and ITS-Technology Services are for the hiring of specialized positions, such as application developers and network engineers, and hiring of administrative staff which would allow more specialized positions to be less affected by administrative duties.  The appropriation increase for OIRM is to fund a Confidential Secretary position to assist the Chief Information Officer. The appropriation for Internal Support is included as a correction for changes affecting the current expense fund due to changes in the rate structure. 

Need for additional positions
The majority of the funding and request for additional FTE authority is concentrated in ITS-Technology Services. This group is responsible for a large body of work.- the maintenance and operation of various software applications.  This group estimated during the 2006 budget process that it would complete approximately sixty thousand hours of work during 2006. Currently, department and OMB projections are that the group will accomplish only fifty thousand hours, a shortfall of ten thousand hours or 17%. It would have required approximately six FTE positions in order to avoid this shortfall. The remaining positions are needed to support various technology capital projects. 

The division is citing lack of funding and the inability to offer FTE status to employees as reasons for this shortfall. Many other positions throughout the County can be filled by offering potential employees term limited temporary (TLT) status. But, Executive staff indicates that with the current status of the information technology job market, offering temporary employment is not sufficient to attract qualified IT workers. 
Amount of the Request
The amount requested in the proposed ordinance represents a full year of funding for the positions discussed above.  Council Staff inquired as to the level of funding that would actually be needed in 2006 if the Council were to act affirmatively on the proposed ordinance sometime in early September. The results of those inquiries are summarized in Table 2. 

Table 2

Summary of 2006-0111 Request 12 vs. 4 Months
	Appropriation Unit
	2006 Adopted
	2006-0111 Original Request
	2006-0111 
4-Month Appropriation
	Difference Between 12 and 4 Month appropriation
	2006 Revised              (if approved)

	ITS-Technology Services
	$26,342,903
	$811,449 
	$270,483 
	($540,966)
	$26,613,386 

	I-Net Operations
	2,839,130
	42,511
	14,153
	($28,358)
	$2,853,283 

	OIRM
	6,167,464
	55,686
	18,562
	($37,124)
	$6,186,026 

	Internal Support
	7,764,437
	294,943
	294,943
	$0 
	$8,059,380

	Total
	
	$1,204,589 
	$598,141 
	($606,448)
	


Executive staff have indicated that approval of the request at the reduced amount of $598,141 would be sufficient to provide funding for these positions through the end of the year. At the direction of the chair, Council Staff has prepared a striking amendment which would make the changes discussed above. 

The proposed ordinance would also affect proviso language included with the 2006 Budget. The proposed ordinance proposes a new date for submission to the Council of the quantifiable business case. The proposed change is from March to June. Even though the “new” timeframe for submission that would be required by this proposed ordinance has now expired, allowing the proviso change to remain will change the budget ordinance to more accurately reflect what happened. The proposed change required the Executive to transmit to the Council the quantifiable business case by June of 2006. This transmittal has occurred and the quantifiable business case has now been adopted by the full council (2006-0269, July 2006). 

The proposed ordinance affects capital project proviso language included with the 2004 budget. The 2004 adopted budget restricted $67,000 in the OIRM capital projects fund until such a time as the Executive transmitted and the Council adopted a vision and goals statement as well as a quantifiable business case for reorganization of county IT services. This has now occurred. 

REASONABLENESS: 
Approval of the request at the reduced amount would constitute a sound financial and policy decision. 
INVITED: 
Bob Cowan, Director, Office of Management and Budget

David Martinez, Chief Information Officer
Dana Spencer, Manager, OIRM
ATTACHMENTS: 
1.  Striking Amendment S1

2.  Title Amendment T1

3.  Proposed Ordinance 2006-0111
4.  Transmittal Letter

5.  Fiscal Notes
PAGE  
4
O:\Budget & Fiscal Management\staffreportmaster\Hamacher\2006-0111 IT Supplemental 8-23-2006 sr phh.doc 


_919829133

