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Definitions


Accident:  An unexpected loss-causing event that results in a fatality, bodily injury, or property damage.

Bus Bridge:  A substitute bus service operated in place of rail service when all or a portion of a rail transit line is out of service.

Capital Improvements:  Placement of new assets into the Seattle Streetcar characterized by one-time cost exceeding One Thousand Dollars ($1,000) and having a life expectancy exceeding one year.

Capital Repairs:  Repair intended to extend the life of an existing asset having a one-time cost exceeding One Thousand Dollars ($1,000) with a life expectancy exceeding one year.  

Car History Book:  A record maintained by the carbuilder that shows all modifications to the car during its construction, including quality control exceptions and their corrections.

Changeable Message System:  A system for providing information to the public by means of electrically illuminated signs which may be easily changed as needed.

Component Repair:  Restoration of a component to reliable operative condition.

Configuration Management:  The control and documentation of changes that are made to the hardware, software, firmware, and documentation throughout the life of a system.

Corrective Maintenance:  Unscheduled maintenance conducted to restore a system to its intended operating condition after an observed defect or failure.

Crossover:  The materials installed in an area where two overhead electrical systems cross or interconnect, such as within an intersection that accommodates the crossing of both the ETB OCS and the Streetcar OCS.

De-energizations/Outages:  Used interchangeably with “Outage,” means the work necessary to both de-energize and re-energize all or part of the overhead ETB or Streetcar OCS.

Electrification System:  The overhead electrical wires and related infrastructure improvements (including but not limited to poles, trusses, brackets, Crossovers, guy or tension wires, DC substations, utility cabinets or vaults, switches, transformers, capacitors, computerized monitoring equipment, turnbuckles and other hardware, etc.) used to provide or support power to ETB and/or streetcar services.  Sometimes referred to as the overhead electrical system (OCS).

Emergency:  Emergency refers to an unexpected disruption of Seattle Streetcar service due to a defect in the Seattle Streetcar infrastructure, having a cost of repair exceeding $5,000. 

Emergency Operations:  Refers to operations of the Seattle Streetcar when a portion of the Seattle Streetcar is inoperative due to defect, blockage of the track, or other disruption.
ETB:  King County’s electric trolley bus system and all of its component parts and related infrastructure, including but not limited to the ETB OCS, all as now existing or hereafter modified.

Force Majeure:  Any delay resulting from any cause beyond a Party’s reasonable control resulting in the Party’s inability to perform its obligations under this Agreement.  Force Majeure Events may include, but are not limited to: Acts of nature; accident, fire or explosions arising from causes unrelated to the acts or omissions of the Party seeking to be excused from performance; acts of war, civil unrest, public disorder, sabotage, or terrorism; epidemic; strikes; delays resulting from legal or administrative challenge by persons or entities other than the Parties to this Agreement, and so forth.  Force Majeure Events shall include extraordinary equipment failures (such as traction power substation failures) or acts or omissions of agents, suppliers, contractors or subcontractors of any tier,  including but not limited to acts or omissions arising out of or relating to a Force Majeure Event as defined herein.

Hazardous Substances:  Hazardous Substances means:

A.	Any toxic substances or waste, sewage, petroleum products, radioactive substances, medicinal, bacteriological, or disease-producing substances; or

B.	Any dangerous waste, hazardous waste, or hazardous substance as defined in the following statutes as now codified or later amended:

i.	Comprehensive Environmental Response, Compensation and Liability Act of 1980, (42 U.S.C. §9601 et seq.);

ii.	Resource Conservation and Recovery Act, as now or hereafter amended (42 U.S.C. §6901 et seq.);

iii.	Hazardous Waste Management Act and Washington Model Toxics Control Act,  (R.C.W. Chs. 70.105, and 70.105D); 

iv.	Federal Water Pollution Control Act, also known as the Clean Water Act, (33 U.S.C. §1251 et seq.); 

v.	Clean Air Act, (42 U.S.C. §7401 et seq.);

vi.	Oil Pollution Act of 1990, (33 U.S.C. §2701 et seq.); or

vii.	Hazardous Materials Transportation Act, (49 U.S.C. 5901 et seq.).

C.	Any other pollutant, contaminants, or substances, posing a danger or threat to public health or welfare, or to the environment, which are regulated or controlled by any federal, state and local laws, and regulation, as now codified or later amended.

Heavy Repair:  A repair that is relatively so material in cost, repair time, or physical damages that management’s involvement in the determination of the repair is necessary, and Heavy Repair includes Overhaul and can be scheduled or can be unscheduled in cases such as an accident repair.

Line:  A designated Seattle Streetcar route along which streetcar passenger service is provided between identified end points, together with all necessary and ancillary improvements, equipment, and facilities, such as tracks, stations, platforms, stops, maintenance facilities, tail tracks, overhead catenary systems, traction power stations, signaling equipment, etc.; e.g., the South Lake Union Line, with service from Fairview Avenue North and Ward Street to Westlake Avenue and Olive Way.  Each Line is the subject of a Line Agreement and is described in Section A of its Line Agreement and illustrated in Exhibit A to its Line Agreement. 

Line Agreements:  Those separate, subsidiary agreements between the Parties that establish their specific rights, privileges, duties and obligations as to each Line within the Seattle Streetcar network and subject to this Agreement’s broader allocation of rights and duties between the Parties.  Line Agreements are collected in Appendix B and identified by name (e.g. South Lake Union Line, First Hill Line, etc.).

Maintenance Procedure:  A written set of instructions describing the work to be done and the proper sequence of actions to be taken to maintain any component of the Seattle Streetcar.

Major Maintenance:  Major Maintenance is work beyond the regular, routine upkeep of equipment to replace or repair the equipment in order to return a system to its intended use, prevent further damage, or make it compliant with new or existing laws or regulations.  Major Maintenance includes Heavy Repairs and Overhauls.

Overhaul:  Scheduled maintenance of larger systems to recondition the equipment in order to restore it to its original condition and extend its operating life.  For example, rebuilding an air conditioner every five years or 250,000 miles would be an Overhaul.

Overhead Catenary System (OCS):  See definition of Electrification System.

Non-Revenue Vehicles:  Vehicles other than streetcars used to support Seattle Streetcar operations and that do not carry passengers for fare, including but not limited to maintenance vehicles, wreckers or tow vehicles, staff transport vans, supervisor vehicles, etc.

Operating Phases:  

Startup:  The period between the effective date of the Seattle Streetcar Operations and Maintenance Agreement or any later-executed Line Agreement and 12:01 AM of the first day of revenue passenger service.

	For the South Lake Union Line Only:  

Phase 1:  [INTENTIONALLY DELETED]

Phase 2:  The period between the effective date of the Seattle Streetcar Operations and Maintenance Agreement and 11:59 PM December 31, 2019.

Pre-Revenue Service:  Operation of streetcars under the proposed schedule used after the beginning of revenue service, but without passengers.  The “Pre-Revenue Service” period is used to test the proposed schedule and to train personnel on the procedures to be used under normal and extraordinary conditions.

Revenue Service:  Operation of streetcars to transport fare-paying passengers according to a Service Plan, or for Special Events and may include promotional service periods during which no fare is charged.

Operations List:  The County’s outline for regular service operations, special services, Emergency Operations, and the operating procedures for the guidance of the County’s staff.

Overhaul Cycle:  The interval at which streetcars will be given an Overhaul.

Preventive Maintenance:  A process of inspecting, testing, and/or reconditioning an operating system at regular intervals according to specific instructions, intended to prevent in-service failures or retard deterioration.

FHS Agreement:  That certain Project Coordination and Reimbursement Agreement for the City’s First Hill Streetcar executed by the Parties and dated August 21, 2012.

Routine Maintenance:  Corrective and Preventive Maintenance.

Seattle Streetcar:  The set of streetcar Lines in and for the City of Seattle, as now constituted or hereafter amended.  

Service Plan:  A document attached to each Line Agreement that outlines the service to be provided by that Seattle Streetcar Line subject to annual review for changes.  The plan sets forth hours of operation, headways, special operations, and other details of the service.

Special Event:  An event that requires a deviation from the normal operating routine of the Seattle Streetcar.  These may include extended hours of service for holidays, anticipated delays due to parades or construction work, and the opening of new streetcar Lines.

Startup Quantities:  The quantity of spare parts and consumable items specified in contracts for streetcars and facilities as the initial volume of spare part stock provided by the contractor to be delivered before the closure of the contract.

System Safety Program Plan:  A document developed by Metro Transit Division of the King County Department of Transportation describing its safety policies, objectives, responsibilities, and procedures.

Support Vehicle:  See Non-Revenue Vehicles.

Train-to-Wayside Communications:  A system of digital communication between trains (streetcars) and equipment located along the wayside to route trains automatically to their destination and other uses.

Transfer:  The physical movement and/or alteration of overhead electrical systems. Transfers typically require outages. Transfers and outages are independent items.

Unusual Occurrence Report (UOR):  A daily report created by Seattle Streetcar management for executive management.  The UOR typically includes entries regarding delays to service, incidents, mechanical failures, and other unusual events.
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Exhibit 4

Budget and Cost Methodology for Payments by City to County

A.	Eligible Costs
 
Eligible costs will be determined based on the following cost methodologies Start-Up and Operation and Maintenance Phases:
Start-up Cost Methodology

Direct costs for staff dedicated to the Seattle Streetcar operation and maintenance activities, including salaries, benefits, overtime and a charge for workers compensation costs.

Direct and indirect costs for training and maintenance support from Metro’s Power and Facilities Section for the OCS, substations, and trackway once turned over to the County for maintenance.  Costs will include direct staff salaries and benefits, section administration, Support Vehicles and a charge for workers compensation costs.  

Indirect and general administration costs including Transit Division and King County support services allocated based on methodology used for reporting to National Transit Database (NTD) and reflecting costs reported to NTD, and Light Rail Section administrative costs, as adjusted to reflect costs otherwise included as direct costs in this Agreement.   

Direct materials and supplies, including parts, shop supplies and office equipment and supplies.   

One-time costs for incorporating Seattle Streetcar parts into the vehicle maintenance inventory system, adjustments to scheduling and customer information software systems, staff hiring and fixed-route customer information signage.

Purchase of non-revenue vehicle(s) to support service operation.

O&M Cost Methodology

Direct costs for staff dedicated to the Seattle Streetcar operation and maintenance activities, including salaries, benefits, overtime and a charge for workers compensation costs.

Direct and indirect costs for maintenance support from Metro’s Power and Facilities Section for the OCS, substations, maintenance facility and trackway.  Costs will include direct staff salaries and benefits, section administration, Support Vehicles and a charge for workers compensation costs.  

Indirect and general administration costs including Transit Division and King County support services allocated based on methodology used for reporting to National Transit Database (NTD) and reflecting costs reported to NTD, insurance premiums in proportion to the county’s overall ridership, risk and claims costs associated with the streetcar as described in the agreement, and Light Rail Section administrative costs, as adjusted to reflect costs otherwise included as direct costs in this Agreement.   

Direct materials and supplies, including parts, shop supplies and office equipment and supplies.   

Other service provided by the County outside of the operating scope such as emergency operating and maintenance expenditures, Bus Bridges, body work, moving streetcars to other locations for Overhauls, etc.  These and any other activities negotiated under separate agreements will be charged based on actual cost incurred. 

B.	Budget Tables

See next pages
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Payment Schedule
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Exhibit 6

Points of Contact

Designated Representatives

	City:
Ethan Melone (or Successor)
Rail Transit Manager
Seattle Department of Transportation
P.O. Box 34996
Seattle, WA 981240-4996
Ethan.Melone@seattle.gov
(206) 684-8066




	County:
Randy Witt
King County, Metro Transit Division
Design & Construction Manager
201 South Jackson Street
Seattle, WA 98104-3856
Randy.Witt@kingcounty.gov
(206) 477-5970









Contact Information for SDOT Director, Transit Manager, and Service of Notice

	SDOT Director:

Director
Seattle Department of Transportation
P.O. Box 34996
Seattle, WA 98124-4996
(206) 684-5000





	Transit Manager:

General Manager
King County, Metro Transit Division
201 South Jackson Street
Seattle, WA 98104-3856








Emergency Contacts (Available 24 hours per day):

Link Control Center (206) 205-8177

Tedd Hankins (206)-477-5991

Michael Avery (206) 903-7660




Invoices.

County shall submit invoices to:

Seattle Department of Transportation
Accounts Payable
ATT: Seattle Streetcar
PO Box 34996
Seattle, WA 98124-4996
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