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SUBJECT

A Briefing on the Status of Ongoing Law, Justice, and Safety Facility Master Planning Efforts

SUMMARY

As part of the county’s 2007 Budget deliberations, the council adopted a proviso requiring that the executive take an integrated approach to facilities planning for the county’s law and justice functions.  Responding to the proviso, the executive prepared a plan that described not only the executive’s 2007 planning efforts, but also proposed an ongoing method where all of the county’s stakeholders could continue to monitor existing projects, support the development of new needs, and ensure that the implementation of projects were integrated with the operational needs of each law and justice agency.  In 2007, the council adopted the executive’s proposed plan as Motion 12561.  Since the adoption of the plan there has been ongoing oversight of law and justice planning efforts through a stakeholders group that continues to meet regularly to discuss the status of the county’s many facility planning efforts.  Representatives of the Facilities Management Division are here today to describe these oversight efforts and brief members on the status of county’s current facilities plans for law and justice agencies.

BACKGROUND

In 2006, the Superior Court, District Court, King County Sheriff’s Office (KCSO) and the Department of Adult and Juvenile Detention had or were completing operational master plans (OMPs), facility master plans (FMPs), and related studies to identify, evaluate and develop options for addressing a variety of operational and facility issues.  Additionally, the county was reviewing how it was using existing facilities, such as the Maleng Regional Justice Center, to determine if changes were needed.  Because of the overlap in the timing of these OMPs, FMPs and space planning processes, and the close operational relationships of key criminal justice departments and branches, the council recognized that the county had a unique opportunity to integrate these capital planning efforts to identify potential efficiencies and to ensure the seamless provision of services.  As a consequence, the council adopted the following proviso language in the 2007 Budget to require an integrated and comprehensive approach to the many planning efforts.

The plan shall describe how the executive will address the needs associated with and identified in county ongoing and adopted plans and policies, including, but not limited to, the District Court Operational Master Plan (OMP), the District Court Facilities Master Plan (FMP), the Superior Court targeted OMP, the Superior Court FMP, the Juvenile Justice OMP, the Adult Justice OMP, the Jail Secure Detention OMP, the department of Adult and Juvenile Detention FMP, the Regional Justice Center Site Master Plan, the Sheriff's Office Operational Assessment, the Integrated Regional Justice Assessment and the 2005 Space Plan.  In addition, the plan shall show how stakeholders shall be consulted and coordinated with the superior court, the district court, the prosecuting attorney's office, the department of adult and juvenile detention, the sheriff's office, the office of management and budget, the office of public defense, the King County law library, the community services division, the facilities management division and the transit division.  The plan shall also consider the criminal justice council's recommendations as part of the planning effort.  The detailed work plan shall include a scope of work, tasks, schedule, needed resources and milestones.  The plan should also include a description of the proposed group that will be responsible for the oversight of the planning effort and also identify the other county agencies that will need to participate in the planning work.  Any major maintenance projects scheduled for facilities affected by the FMPs or site plans shall be considered for reduction to a minimum level necessary to ensure life safety standards.  

To address the proviso requirements, the executive developed an integrated plan that listed all proposed planning efforts (along with estimated schedules) and reviewed the overall plan with representatives of all of the agencies preparing, completing, or merely contemplating facility plans.  This effort resulted in a chart that listed all existing and planned projects and schedules.  The integrated work plan was developed in collaboration with the Superior Court, District Court, Prosecuting Attorney, Sheriff and other executive staff.  The input from these key stakeholders was described as being instrumental in creating any comprehensive work plan that considers the facility needs of both individual participants and of the system as a whole.  

At this time, both the council and the executive agreed that given the large scale of capital assets required to effectively provide law and justice services, that the potential for achieving cost savings through an integrated effort could be significant.  Further, the executive acknowledged that decisions in these areas could impact the facility and capital decisions of other non-criminal justice agencies in King County.  Since the adoption of this plan, the county has realized efficiencies that have been achieved through this integration effort including the co-location of services, identifying opportunities for sharing capital expenses, and the strategic sequencing of capital projects to maximize the utilization of facilities—both for justice and non-justice projects.

Additionally, the executive also recognized as part of the plan, that stakeholder involvement is critical to the success of all master planning efforts—and more so when attempting to coordinate multiple planning efforts across departments and branches of government, each with intertwined operations and shared facilities.  Consequently, the executive established a new FMP Integration Advisory Council that includes representatives from key stakeholders, including:  the Facilities Management Division; Performance, Strategy, and Budget (then the Office of Management and Budget); Superior Court; District Court; Prosecuting Attorney’s Office; King County Sheriff’s Office; Department of Adult and Juvenile Detention; Office of Public Defense (OPD); and, the Department of Judicial Administration. Councilmembers and council staff also attend these meetings.  The FMP advisory committee is co-chaired by the director of FMD and the director of PSB.  The FMP advisory committee continues to meet regularly and serve as a forum to provide stakeholders regular and ongoing opportunities to formally to convey priorities regarding planning efforts and capital needs; enable dialogue among all law and justice system participants in an effort to identify concerns in advance and develop possible solutions; and, update stakeholders on the progress of ongoing planning efforts and the status of current construction projects.  

Current Projects.  As noted above, the advisory committee continues to meet and discuss the status of a variety of projects.  Currently, the committee is reviewing projects at every stage of development.  Here is a list of projects currently under review by the advisory committee.  

· Children & Family Justice Center                            
· Maleng Regional Justice Center Remodel (District Court relocation and court security changes)                                                         
· Vashon Rural Service Center                                                
· Alder Youth Services Center Safety Work                                                    
· Auburn District Court                                                            
· Bellevue District Court                                                          
· Community Corrections Division Facility Needs                                                         
· Maple Valley Precinct                                                     
· Emergency Dispatch Center in the King County Courthouse                                  
· Countywide Near-Term Moves                                                                   
· [bookmark: _GoBack]KCSO Internal Investigation Unit                                          

For today’s meeting, representatives of the Facilities Management Division will describe these projects and the status of each.

INVITED:
· Kathy Brown, Director, Facilities Management Division
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