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SUBJECT

Today’s briefing will provide information about transit funding needs. 

SUMMARY

King County’s Metro Transit Department (Metro) is the largest provider of public transit services in the Puget Sound region. Metro operates fixed-route, flexible, and paratransit services, and provides service under contract to Sound Transit and the City of Seattle. Metro provides nearly 4 million annual transit service hours through 11,500 bus trips each weekday. Metro served 89.9 million riders in 2025, 7% more than in 2024.

Metro’s proposed 2026-2027 combined operating and capital budget is $3.1 billion. Metro’s largest operating revenue sources for 2026-2027 are:
· 0.9% sales tax, estimated to provide 59% of operating revenues, or $1.8 billion
· Payments from Sound Transit and Seattle: 24%, or $742 million
· Fares: 7%, or $214 million
· Operating grants: 5.1%, or $156 million

In 2021, King County adopted the Metro Connects[footnoteRef:2] long-range plan as the County’s vision for transit service. Metro Connects plans to increase annual transit service hours to 5.5 million by the late 2030s and 7.25 million by 2050, with the goal of annual ridership increasing to 150 million by the late 2030s and 200 million by 2050. Metro Connects was adopted as an unconstrained plan. Analysis conducted at the time estimated a funding gap of $7.1 billion for capital investments and $423 million a year for added transit service by the late 2030s.[footnoteRef:3] [2:  Ordinance 19367]  [3:  Motion 16155] 


Due to an ongoing imbalance between revenues and expenditures, and despite making reductions, Metro estimates it will face a $1 million reserve shortfall by 2030-2031 and a $755 million reserve shortfall by 2032-2033. Metro indicates that this shortfall could require transit service cuts beginning in 2030.

Metro is currently planning for next steps, including how to fund the expansion of transit service to meet community needs as envisioned in Metro Connects.


INVITED

· DeAnna Martin, Metro Transit Department

ATTACHMENTS

1. Metro presentation
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