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SUBJECT:  Briefing on Transit Division Service and School Transportation.  
SUMMARY: This briefing by the Transit Division will give the Committee an update on the status of the County’s current Student Transit Program and highlight some issues related to potential expansion of the program, along with some specific case studies for the Seattle School District. 
BACKGROUND: The Transit Division has a history of service with multiple school districts around the County.  The Six-Year Transit Development Plan includes a specific service strategy that seeks to address the mobility requirements of students.  
Strategy S-11: Ensure that the mobility requirements of student passengers are recognized on a par with those in school districts that choose to participate in Student Transit programs.  Participating districts will reimburse King County for all student transit expenses.  
In addition to this service strategy, there is a policy outlined in the Transit Fare Policies that calls for discounts for special rider groups, including students.  The policy states the following: There shall be discounts for youths ages five through seventeen and persons over seventeen years of age who attend regular sessions of junior or senior high school.  The current rate for youth fares as outlined in the county code is 50 cents.  
Current agreements for service and/or pass sales exist with the following four school districts: 

· Lake Washington

· Bellevue

· Mercer Island

· Seattle

Attachment 1 provides detailed information regarding number of passes sold, service costs and pass revenues from the 2004/2005 school year for each of the four school districts listed above.  
In addition to the service strategies and financial policies designed to address the needs of student transportation, the Transit Division also participates in a variety of transit education programs to schools around the County.  Each program is geared to a specific age group (e.g. primary school, secondary school, college) and is designed to help develop a positive attitude toward public transportation, provide important contacts from the Transit Division, and to emphasize safety when using the bus.  The Transit Division also participates in a school Field Trip Program and a Speakers’ Bureau to assist students with information on how to ride a bus, how to read schedules, and other transit-related topics of interest.  
Seattle School District Case Study
Earlier this year, the Seattle School District Board approached the County’s Transit Division to explore the possibility of an idea that would allow for the creation of a neighborhood assignment school bus program.  The idea was raised as part of a discussion by the School District to look at ways of reducing transportation costs and reliance upon the Yellow Bus service.  The concept of the neighborhood assignment school bus program would be to distribute transit passes for students to ride Metro as a way to scale back Yellow Bus service to high schools.  

As a result of this request, the Transit Division has begun a case study of two high schools in the Seattle School District; Roosevelt High School and Chief Sealth High School.  The Transit Division is still in the process of working with the School District Administration, analyzing data and evaluating possible service scenarios.  The Transit Division has preliminary information to share with the Committee today, including maps depicting the population and service areas for these schools. 
In addition, the Transit Division is participating in a “Transportation Futures Community Advisory Committee” set up by the School District to make recommendations to the School Board on how to improve future transportation services for students.    
Issues Regarding Potential Program Expansion
In general, the issues pertaining to program expansion include:

· Fleet availability

· Student Conduct

· Capacity on existing routes with stops near schools

· Non-compete rule between public transit providers and private companies

These issues will be discussed in more detail as part of the presentation by the Transit Division.  
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