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SUBJECT

Today’s briefing will present the recommendations from the King County Regional Transit Safety Task Force, as requested by the Council in Motion 16783.

SUMMARY

In response to concerns about the safety and security of Metro employees and passengers, the Council earlier this year asked[footnoteRef:1] the Executive to work with the Amalgamated Transit Union (ATU), Local 587 to convene a King County Regional Transit Safety Task Force.  [1:  Motion 16783] 


The Task Force was asked to identify possible improvements to transit safety and security. Today’s briefing will present the Task Force’s recommendations.

BACKGROUND 

Earlier this year, the Council passed Motion 16783, which asked the Executive to work with ATU Local 587 to establish a King County Regional Transit Safety Task Force that would develop a coordinated response to safety concerns about transit in King County. 

Motion 16783 asked that the Task Force include:
· Representatives from ATU Local 587
· Metro front-line operators
· The King County Sheriff
· The King County Executive
· The Metro General Manager
· The director of the Department of Community and Human Services
· Elected representatives from jurisdictions in which Metro operates
· Law enforcement leaders from jurisdictions in which Metro operates
· The Sound Transit chief executive officer
· Members of organizations representing transit riders
· Any other members deemed necessary


Motion 16783 asked the Task Force to develop a work plan to address: 
· Improvements to operator safety on Metro buses, including physical barriers; 
· Strategies to hold bus passengers and those at transit stops accountable for following the transit code of conduct; 
· Public safety policies, staffing, and strategies for intergovernmental coordination; 
· Safety and security staffing for Metro Transit Police deputies and transit security officers; and 
· Other issues as needed.

The Task Force and its working groups met during Spring and Summer 2025 and presented recommendations to the King County Council in October 2025. Today’s briefing will share those recommendations with the Regional Transit Committee. 

In addition to the presentation slides that the task force facilitators and Metro will share today, the materials in today’s committee packet include:

· Task Force Implementation Plan. The Implementation Plan was developed by the Task Force facilitators to document the Task Force’s recommendations. It organizes proposals for action into six areas: 
· Regional coordination and alignment
· Regional responder and outreach staffing
· Field staffing and support
· Employee and rider reporting systems
· Safe transit environments
· Workforce training and support

· Proposed County Investments. As part of the October 2025 briefing to the Council, the Task Force facilitators presented a briefing document that included a subset of the recommendations from the Implementation Plan that had been proposed for County funding.

· Budget Status (October 2025) of Proposed County Investments. In October 2025, prior to Council action on the proposed 2026-2027 budget, Council and Metro staff prepared a matrix indicating the status of the proposed Council investments in the Executive’s proposed budget. 

As proposed by the Executive, Metro’s 2026-2027 budget included an additional $67 million in the operating budget and $22 million in the capital budget for:
· Security personnel. Increase to 275 contracted Transit Security Officers and 89 Metro Transit Police deputies ($46M)
· Cleaning. Additional bus and stop cleaning, bus base security ($10M)
· SaFE Reform. Behavioral health teams, Metro Ambassadors ($11M)
· Capital investments. Base perimeter security, passenger messaging ($22M)

As of the writing of this staff report, the Council has not yet adopted a final 2026-2027 budget. The striking amendment to the budget ordinance that was prepared for the Council’s Budget & Fiscal Management Committee included requirements that Metro expend an additional $4.3 million during 2026-2027 for:
· Restrooms at the Burien and Aurora Village transit centers ($700,000)
· Staff support at Metro to coordinate regional projects, including Task Force implementation ($300,000)
· Consultant support for Task Force implementation ($500,000)
· Prebooking diversion services for Metro Transit Police referrals ($2.4M)
· Support for the Regional Crisis Response (RCR) agency for services at Metro bus stops in the RCR service area ($400,000) 

INVITED

· Sacha Taylor, Transit Safety Task Force facilitator
· Ashley Street, Transit Safety Task Force facilitator
· DeAnna Martin, Chief of Staff, Metro Transit Department

ATTACHMENTS

1. Transit Safety Task Force Implementation Plan
2. Transit Safety Task Force Briefing Document on Proposed County Investments
3. Budget status (October 2025) of Proposed County Investments
4. Transit Safety Task Force Presentation
5. Metro Transit Safety Task Force Presentation
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