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	Doug Hodson


STAFF REPORT

SUBJECT:  A MOTION authorizing the county executive to enter into a revised interlocal agreement with the city of Issaquah related to the design and construction of the SE Issaquah By-pass Road.
SUMMARY:  Proposed Motion 2002-0473 (Attachment 1) authorizes the executive to enter into a revised interlocal agreement with the City of Issaquah for the Southeast Issaquah By-pass project.  The current interlocal agreement, signed on June 18, 2001 by the Council in the form of Motion 11221, outlines the roles and responsibilities for project implementation as well as financial participation by the county.  The revised interlocal agreement includes changes to the project phases, and funding allocation and cost reimbursement schedules.  The King County Road Services Division supports the revised interlocal agreement.  

AMENDMENT 1:  Amendment 1 to proposed Motion 2002-0473 (Attachment 2) makes minor technical corrections.  
BACKGROUND: The Southeast Bypass is a City of Issaquah project that is intended to mitigate congestion through the downtown area.  It would extend from the Issaquah-Hobart road near the south city limits to the new Sunset interchange on Interstate 90.  It is one of four core transportation capacity improvements in the Grand Ridge Master Transportation Financing Agreement (MTFA).  The proposed interlocal agreement does not modify the terms of the MTFA.

Costs for the 1.5-mile north-south arterial are estimated at $22.5 million and could increase depending on the outcome of Environmental Impact Statement (EIS) process.  King County’s 2001 budget included $4 million total for the project, which is Roads Capital Improvement Project 201300.  

The revised agreement, signed by the City on September 11, 2002 identifies four project phases:
	Phase
	Description
	Timing (Under Original Agreement)
	Timing (Under Revised Agreement)

	I
	Preparation of SEPA/NEPA review
	Finish by February 2002
	Finish by December 2003

	II
	Issaquah City Council decides whether or not to build the project
	March 2002
	July 2004

	III
	Project design, right of way acquisition and permitting
	Approximately April 2002 to February 2003
	Approximately August 2004 to March 2005

	IV
	Construction (subject to full funding)
	September 2003 to September 2004
	April 2005 to November 2006


The County’s total financial commitment for the project in the revised agreement remains limited to $4 million, paid to the City in response to monthly invoices.  The following elements are outlined in section 4 of the revised agreement, for funding and cost reimbursement:

· $1 million in 2001, and $1 million in 2002 for Phase I, Phase II and Phase III costs; and

· Up to $2 million total in subsequent years for work on Phase IV.

There is no change to the agreement that provides for the County to reimburse the City for costs related to the completion of the phases listed above, on submission of invoices from the City.  If the City Council decides not to build the Bypass, the County will not be obligated to pay for work on Phase IV.

Both the current and revised agreement designate the City as the lead agency for the project and include provisions for contract bidding, payment of the County funding to the City, compliance with federal, state and local regulations, duration/termination, indemnification/hold harmless and dispute resolution.  

The revised interlocal agreement remains in effect until final acceptance of the project and payment by the County of the entire $4 million.  Either party can terminate the interlocal agreement with 30 days written notice.  The party requesting termination is responsible for all direct and indirect phasing-out costs.

POLICY ISSUES: The current agreement allowed $1 million only to be spent prior to a build/no build decision by the City Council while reserving the remainder of the $4 million for future phases of the project.  The revised agreement allows the City to spend an additional $1 million ($2 million total) for environmental review, design, and permitting work prior to a build/no build decision.  

Changes to the schedule for the project have already occurred due to revised design standards required by the Federal Highway Administration.  Further delays to the schedule are certain if the revised interlocal agreement is not approved by the Council today.   

INVITED:  

· Linda Dougherty, Manager, Road Services Division
· Bob Brock, Public Works Director, City of Issaquah

· Lou Haff, Project Manager, City of Issaquah

ATTACHMENTS:
1. Proposed Motion 2002-0473 with Attachments
2. Amendment 1 to Proposed Motion 2002-0473
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