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SUBJECT:  A briefing on Capital Projects Oversight of the Brightwater Project.

.

SUMMARY:  

King County is building a new wastewater treatment system called Brightwater, which is now scheduled for completion in 2012.  The Brightwater system will include a treatment plant to provide secondary treatment of wastewater, tunnels and a pump station to carry wastewater, treated effluent and reclaimed water, and a marine outfall discharging to Puget Sound.  The project also includes extensive odor control facilities.  The Brightwater system is being constructed to provide necessary capacity to meet wastewater demand and comply with federal and state regulations in the years ahead.  
The purpose of the briefing will be to bring the Government and Accountability Committee up to date on progress on construction of the Brightwater Project and provide information from the Capital Projects Oversight Program in the Auditor’s office, including the quarterly report from outside Oversight Monitoring consultants.
The Third Quarter Oversight Management Consultant Report (Attachment 1) was transmitted in February 2010.  Representatives of RW Beck will brief the committee regarding their findings and recommendations based on progress through the January 2010 and other more recent developments.

All Councilmembers receive monthly progress reports on Brightwater in an electronic transmittal from the Wastewater Treatment Division.  The report was transmitted on March 11, 2010 and included details of the project’s progress through January 2010 (Attachment 2).  Following is a brief summary of the project progress (as reported by Wastewater Treatment Division staff) that accompanied the transmittal of the January 2010 Monthly Project Report.  The construction highlights summarize the information contained within the January 2010 Brightwater Monthly Report as well as provides an update on more recent construction management activities.

Treatment Plant and Influent Pumping Station (IPS)

Construction activities continue to progress as planned on these two facilities with no significant issues encountered and the start of wastewater treatment remains scheduled for mid August 2011.  Mechanical and electrical work continues to be the primary focus of contractors working on the treatment plant site.  Approximately 70 % of the construction work at the treatment plant is completed at this time.  The projected hydraulic completion date marking when water can flow between the treatment plant and IPS for systems testing remains May 18, 2011.  The initial start up of wastewater treatment at Brightwater remains scheduled for August 15, 2011.  The Brightwater treatment plant construction site completed 2009 in complete compliance with all environmental permits and regulations. Construction is nearing 30% completion on the pumping station.
Progress on East Tunnel (BT-1), Central Tunnels (BT-2 and BT-3), and West Tunnels (BT-4)
Work on the BT-1 tunnel continues as scheduled.  The BT-1 tunnel contractor continues backfilling the tunnel with grout.  About half of the tunnel has been backfilled to date.  Substantial completion of all East Tunnel contract work is scheduled to occur in June 2010.  Mining resumed on the BT-2 tunnel February 15, 2010.  The contractor constructed 120 feet of tunnel and then stopped to conduct an inspection of the repairs on the head of the machine. The inspection revealed no signs of excessive wear or problems with the repair work that had been performed. Tunnel mining has progressed well during the first two weeks of full production ending March 6, 2010.  All work on the BT-3 Tunnel has been halted at the present time to focus on the BT-2 restart and allow engineering staff to assist in planning and engineering a smooth transition of the remaining BT-3 mining work to the BT-4 West Tunnel contractor.  Mining of the BT-4 remains suspended approximately 150 feet from the Ballinger portal as necessary planning and engineering work continues in preparation for issuance of a comprehensive change order to complete the remaining two miles of the BT-3 tunnel from the west using the BT-4 Tunnel Boring Machine.
ATTACHMENTS:

1. Brightwater Oversight Management Consultant Report period ending September 30, 2009, with transmittal memo from the Capital Project Oversight Program (Auditors Office)
2. Brightwater January 2010 Monthly Project Report
1 of 2
Page 2 of 2

[image: image1.png]