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April 30, 2009
The Honorable Dow Constantine
Chair, King County Council
Room 1200

C O U R T H O U S E

Dear Councilmember Constantine:

Please find enclosed for the King County Council’s review and approval an amendment to the Interlocal Agreement (ILA) between the Marine Division, Department of Transportation, and the King County Ferry District originally approved in Ordinance 16055 and Ferry District Resolution FD 2007-05.  This amendment adds to the scope of work to be performed by the Marine Division on behalf of the Ferry District as it relates to providing ferry demonstration route planning and implementation services to the district.  This amendment to the ILA was recently approved by the Ferry District Executive Committee and full Board in the form of Resolution FD2009-05.
I am pleased to offer our support and technical expertise to help the Ferry District in its demonstration route selection deliberations.  The existing ILA between the county and the Ferry District details the terms and conditions whereby the county manages service between the Vashon to Downtown Seattle and West Seattle to Downtown Seattle Water Taxi routes.  

This proposed amendment outlines a schedule tied to an interdependent series of actions required by the Ferry District and the county resulting in county deliverables that will enable the Ferry District to choose two routes for demonstration service in 2010. 
The scope of the agreement includes planning, engineering, and management of contracts including development of technical specifications and service proposal criteria to be used by the Ferry District in soliciting and choosing contractor(s) to provide service on the two selected routes.  The county will provide information to the Ferry District to enable the district to make policy decisions that will narrow the focus from the potential 20 route-terminal combinations to two route combinations that will begin demonstration service in 2010.  In addition to supporting the selection of two routes, technical analysis will also be performed on the remaining routes that will enable the Ferry District to make decisions on timing and implementation of additional routes for future demonstration service.

The proposed amendment is silent regarding the county’s role in the operation and management of the demonstration service.  During discussions with the Ferry District, Marine Division representatives reinforced the county’s desire to perform these services pending Ferry District clarification of the long-term role for labor in the operation of demonstration routes.  It is anticipated that this will be dealt with in a future amendment.

The ILA is also amended to provide for advance payment for services from the Ferry District to the Marine Division in order to minimize interest costs charged by the county on the use of county funds.

Thank you for your consideration of this proposed plan and legislation.  I strongly believe that we must build on the work the council has already accomplished in the creation of a ferry district and now take the necessary steps to further develop this ferry program so we may expand this service as an alternative to address the transportation challenges we are facing in King County.  

If you have any questions, please contact Paulette Norman, Acting Director, Marine Division, at 206-263-3950. 
Sincerely,

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Tom Bristow, Interim Chief of Staff




  Saroja Reddy, Policy Staff Director




  Anne Noris, Clerk of the Council




  Frank Abe, Communications Director

Bob Cowan, Director, Office of Management and Budget (OMB)

Beth Goldberg, Deputy Director, OMB
Sid Bender, Capital Budget Supervisor, OMB

Harold S. Taniguchi, Director, Department of Transportation (DOT)

Paulette Norman, Acting Director, Marine Services Division, DOT

Kjristine Lund, Executive Director, King County Ferry District  
