LIMITED TAX GENERAL OBLIGATION BOND REDEMPTION
ANALYST: WENDY SOO HOO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$244,774,910
	
	$243,474,910
	
	0.0
	
	0.0

	2025 Base Budget Adjust.
	
	$0
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	($38,566,959)
	
	($38,566,959)
	
	0.0 
	
	0.0 

	2025 Proposed Budget
	
	$206,208,000
	
	$204,908,000
	
	0.0
	
	0.0

	% Change from prior biennium, annualized
	
	(15.7%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	(15.8%)
	
	
	
	
	
	

	Major Revenue Sources:  Various funds.



DESCRIPTION

The Limited Tax General Obligation Bond Redemption appropriation unit is where debt service for Limited Tax General Obligation Bonds is budgeted.  Limited tax general obligation bonds (also known as councilmanic bonds) are commonly issued by the county. These bonds include a promise of the full faith and credit of the issuing agency – in the case of councilmanic bonds, to the taxing authority of the county without a vote of the people.
SUMMARY OF PROPOSED BUDGET AND CHANGES

The Limited Tax General Obligation Bond Redemption appropriation unit is proposed at $206 million for 2025 based on updates to existing principal and interest schedules, as well as a new, proposed bond issuance of approximately $585 million for the projects shown in the table below.  The Executive transmitted Proposed Ordinance 2024-0307, which would authorize the issuance of the new bonds, along with the proposed biennial budget ordinance.  Proposed Ordinance 2024-0307 is anticipated to be taken up by the council during its budget review process.






Projects Proposed to be Included in New Bond Issuance
(Proposed Ordinance 2024-0307)
	Agency – Project
	
	Description
	
	Proceeds
($ in millions)
	
	Term
(years)

	DCHS – Transit-Oriented Development Affordable Housing
	
	Transit-oriented affordable housing and related transit-oriented development
	
	77.8
	
	20

	DCHS – Equitable Affordable Housing
	
	Affordable housing projects to benefit communities with high risk of displacement
	
	19.5
	
	10

	Assessor/FBOD – Property Tax Administration System (PTAS)
	
	Implement information technology improvements to the county's property tax administration system
	
	25.0
	
	10

	DAJD – Data warehouse
	
	Build out data warehouse system infrastructure; develop process to move data from jail management system into warehouse; reacquire historical data from Looking Glass database; and restructure Looking Glass data to work within jail management system
	
	2.0
	
	5

	DLS – Fall City Septic
	
	Design and construct decentralized wastewater treatment solution for Fall City, consisting of on-site septic system and combined community drain field
	
	2.5
	
	10

	DLS – Participatory Budgeting Projects
	
	Capital improvement projects in unincorporated portions of the county, identified through the county participatory budgeting program
	
	18.5
	
	10

	DLS – Skyway Resource Center
	
	Develop the Skyway Resource Center
	
	2.4
	
	10

	DLS – Roads Safety Improvements
	
	Making safety improvements to residential roads in the unincorporated area
	
	1.0
	
	10

	DNRP Conservation Futures – Land Conservation Initiative
	
	Acquire open spaces for conservation purposes
	
	73.0
	
	30

	DNRP Solid Waste – Landfill and Transfer Station Projects
	
	Develop new disposal capacity in the southeast section of the Cedar Hills Regional Landfill site; relocate existing support facilities to the southeast section of the site or offsite
	
	177.9
	
	16

	Executive – Community Facilities
	
	Grants for capital projects at various community facilities
	
	8.9
	
	10

	FMD – Acquisitions
	
	Renton Red Lion:  Acquisition of hotel for conversion into affordable housing and/or housing for the homeless

Animal Shelter:  Acquisition and construction of new RASKC Shelter

Dexter Horton:  Acquisition of the Dexter Horton Building
	
	92.7
	
	20

	FMD – Electric Vehicle Charging Infrastructure
	
	Install electric vehicle charging infrastructure for use by the county's electric vehicle fleet
	
	4.5
	
	10

	FMD – King County Courthouse Fire Alarm System
	
	Upgrade and replacement of the existing fire alarm system in the King County Courthouse
	
	7.5
	
	10

	FMD – Maleng Regional Justice Center
	
	Install HVAC and electrical system upgrades to the Norm Maleng Regional Justice Center
	
	37.0
	
	20

	FMD (Elections) – Security Cameras
	
	Install new workstations, recorders, and network equipment; expand video network and camera locations and digital replacement throughout the building
	
	0.6
	
	10

	KCIT – Multifactor Authentication
	
	Develop, plan, and implement multifactor authentication for jail management system's inmate booking process, including communication plan for criminal justice partners who book inmates into the jail management system
	
	2.0
	
	5

	KCIT – Shared Device Telephony Solution
	
	Replacement of shared devices across County locations
	
	3.6
	
	5

	KCSO – Helicopter
	
	Purchase of a helicopter for use by the King County Sheriff's Office
	
	5.0
	
	10

	KCSO – Payroll System
	
	Replacement of the KCSO payroll and timekeeping system
	
	6.0
	
	10

	Various Climate Equity Projects
	
	Install high-efficiency heat pumps and solar panels in homes occupied by county residents with low or moderate incomes
	
	4.8
	
	7



Note that some of the projects shown in the table above and potentially to be included in the new proposed bond issuance were also authorized for bond financing by Ordinance 19530, which was originally adopted in November 2022.  Executive staff indicated that this is to allow flexibility in timing the bond issuances for projects included in Ordinance 19530 but have not yet been financed, so they can be included in either a fourth quarter 2024 financing or a 2025 financing.

KEY ISSUES

Staff have not identified any key issues with this budget.  Council staff analysis of any policy issues associated these proposed projects will be incorporated into the staff reports for the relevant capital improvement programs and the council will be deliberating on the proposed bond ordinance later during the budget review process.


