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SUBJECT

Status Report from King County Office of Information Resource Management on the County’s Law and Justice Information Technology Projects
SUMMARY

King County’s law and justice agencies are supported by a variety of computer systems.  These systems ensure the efficient processing of information, track people and cases, allow court cases to be adjudicated, provide access to the public and other users, and can provide information for policy makers.  
The county is in the process of modernizing several of these systems to improve overall their effectiveness. In 2011, the council acknowledged the need for modernization and made a special appropriation to speed the implementation of needed projects for the Prosecutor, Superior Court, Department of Judicial Administration, and the jail. A representative of the King County Office of Information Resource Management Information Technology division is here to today to brief the committee on the status of the major information technology (IT) components of the county’s law and justice system and strategies for IT modernization and integration. 
BACKGROUND

The county’s law and justice agencies--the jail, the prosecutor, the courts, judicial administration, and the sheriff—all use information technology in their operations.  These agencies were some of the first governmental programs to use computer technology and, consequently, have some of the county’s oldest computer systems.  Some of the county’s department’s are working with systems that are over 40 years old and operating with obsolete computer technology.  These agencies, working with the council and the executive, have been developing plans to modernize their systems.  
For King County’s 2011 Budget the council’s Budget Leadership Team created a one-time $1.5 million Criminal Justice reserve in its final budget. This reserve was meant to allow the county to quickly address urgent criminal justice needs as they arose during the year.  In July 2011, the council adopted Ordinance 17162, a budget supplemental, which funded several law and justice IT projects drawing from this reserve and other sources.  The council recognized the pressing need for modernizing information technology systems because of the risks of system failures and the need to provide better management information for these agencies and policy makers.  The following table shows the amounts appropriated in Ordinance 17162.

	IT Project
	2011 Amount
	Completion 

	PROMIS Replacement
	$1,500,000
	2012

	Electronic Court Records Replacement (ECR)
	$1,700,000
	2013

	Mainframe Replacement (including jail applications)
	$659,958
	2014


Prosecutor Management Information System (PROMIS) Replacement.  PROMIS is a 25-year-old mainframe application provided by a now-defunct vendor.  This system is the Prosecuting Attorney’s Office’s (PAO) primary case management system for all of its criminal filings.  The system allows for assignment and tracking of cases and case information.  Funding for the prosecutor’s replacement of the PROMIS system will allow the county to obtain an off-the-shelf system to be customized for use by the PAO. The business case has been reviewed and approved by the Project Review Board.  The initial $1.5 million appropriation is funding the replacement of the PROMIS system, while a subsequent appropriation of $500,000 to $900,000 will be requested to fund enhancements to the system for a total cost of $2.0 to $2.4 million. The first phase of the project will allow for the selection and implementation of a commercial-off-the-shelf solution for the PAO.  This phase is underway and project completion is expected to occur in late 2012. 

The second phase enhancements would primarily improve the PAO’s ability to share information electronically with law enforcement, the courts, and the public defense agencies, such as providing an opportunity for police to submit case data and supporting documents in an electronic format. This second phase is anticipated to take place in 2013. 
Electronic Court Records Core Replacement.  The council also appropriated $1.7 million to replace the electronic court records (ECR) system for the Department of Judicial Administration (DJA). DJA maintains all King County Superior Court case files dating back to 1854. 
This system is now 11 years old and is reported to have reached the end of its useful life.  The DJA and courts have already experienced “outages” where court documents were not available because of system problems. In completing its planning for the system replacement, the department has completed a Project Business Case that has been reviewed and approved by the Project Review Board.  The business case recommends an overall approach of hiring a vendor to either develop a new custom program for managing court documents or to procure an off-the-shelf system and modify it to fit county needs.  Under either option, the county would adopt an off-the-shelf system to manage its existing document repository. Implementation would be complete by June 2013.  
Mainframe Replacement.  Thirty-six software applications remain on the county’s mainframe computer, including applications critical to the core business systems of Department of Adult and Juvenile Detention (DAJD). The applications that remain on the mainframe are mostly now obsolete and have the very limited functionality that was available when their applications were first developed.  For example, DAJD is still using mainframe applications that were first developed in 1974.
Because most of the technology associated with the mainframe is obsolete and operating the mainframe is costly, the country is planning to “retire” the county’s system. Migrating the 36 applications, including those supporting DAJD, off the mainframe will allow those applications to move to a modern computing environment and use mainstream computing applications to respond to business needs. In addition, these applications can be coordinated in a way that allows agencies to more efficiently share information.    The council appropriated $649,000 for the initial planning costs of retiring the mainframe, but the executive estimates that the total cost for this project could be over $14 million.  Project completion is slated for 2014.
Other Ongoing IT Projects.  In addition to the major projects approved through the 2011 budget supplemental, there are several other significant law and justice projects being implemented in the near future.  KCIT is supporting the development of these projects and working to ensure that the projects conform to county IT strategies and goals.  These projects include:

· District Court E-Filing

· Superior Court/DJA E-Orders

· Juvenile Court Automated Social and Probation Files

· Sheriff’s Record Management System Replacement

· Community Corrections COMCOR Upgrades

· ABT Implementation

The committee is scheduled to have several briefings on these information technology projects throughout the rest of this year, especially as they aid the county in implementing “best practices” for court and supporting justice programs (also known as “Courts of the Future”).
Representatives from KCIT are here today to discuss the status of major law and justice IT projects and also discuss how KCIT will support the overall modernization of IT systems.
ATTACHMENTS

1. PowerPoint Presentation, “Criminal Justice IT Initiatives,” March 13, 2012.
1 of 3
Page 3 of 3

[image: image1.png]