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October 31, 2019

The Honorable Rod Dembowski
Chair, King County Council
Room 1200
C O U R T H O U S E
Dear Councilmember Dembowski: 
This letter transmits the Mobility Framework Report, co-created by King County Metro Transit and the King County Metro Mobility Equity Cabinet. The attached report responds to Motion 15253, which directed “a planning effort during 2019 to develop a framework for the equitable implementation of innovations in transit service and mobility” and file a scoping document by April 18, 2019. 
The scoping document, filed by the required deadline, included a commitment to transmit the completed Mobility Framework to the King County Council by October 31, 2019. The proposed motion and recommendations summary are transmitted separately from the Mobility Framework report and its associated appendices. 
[bookmark: _GoBack]King County Metro’s Mobility Framework envisions a regional network of traditional and new transportation services that gets people where they want to go, when they want to get there, while contributing to healthy communities, a thriving economy, and a sustainable environment. The attached Mobility Framework report supports that vision. In addition to responding to the requirements in Motion 15253, it responds to several other significant changes in our region that affect Metro’s service, including:
· King County’s growing and increasingly diverse population;
· Increasing housing prices and the associated transportation challenges that result from displacement, when households must move farther from work, school, and other destinations, to places that are often less in-demand, less dense and therefore less well-served by transit;
· The worsening climate crisis and the need to quickly and significantly reduce greenhouse gas emissions from transportation, promote climate resilience, and improve health outcomes; and,
· The need to integrate traditional, fixed-route transit with new mobility services to help people move quickly and seamlessly throughout the region.
This report also includes appendices created by and summarizing the work of project consultants. The Mobility Framework report responds to and considers all the requirements of Motion 15253, including requirements 15253.B.1-8. In addition, it includes an appendix describing how the report responds to each of the requirements of Motion 15253. 
Motion 15253 required the framework be informed by outreach and engagement with regional partners, transit riders, and local communities, including but not limited to low-income populations, communities of color, immigrants and refugees, and limited English-speaking populations. As a result, the Mobility Framework was co-created with the King County Metro Mobility Equity Cabinet, a group of 23 community leaders representing riders and communities countywide, including but not limited to low- and no-income people, black, indigenous, and people of color, immigrants and refugees, limited-English speaking communities, and people with disabilities. Engagement with regional partners, transit riders, jurisdictions, elected officials, advocacy organizations, and other stakeholder groups also informed the framework. 
The Mobility Framework will guide updates to Metro’s adopted policies, including Metro’s Strategic Plan, long-range plan (METRO CONNECTS), and Service Guidelines, as well as the Transportation Goal Area of the Strategic Climate Action Plan. It will also guide the development of Metro’s 2021-2022 biennial budget proposal and ongoing regional planning efforts to fund and implement METRO CONNECTS. 
Development of the Mobility Framework has been coordinated with Metro’s income-based approach to fares. However, because of legislative and transmittal requirements for the two efforts, the plan for an income-based approach to fares is transmitted separately. 
The Mobility Framework report will advance goals in the Strategic Plan for Equity and Social Justice by recommending changes to policies, programs, services, and investment strategies to better advance equity through Metro’s operations. It will also support goals in the Strategic Plan for Public Transportation, including “provide equitable opportunities for people from all areas of King County to access the public transportation system” and “help reduce greenhouse gas emissions in the region.” Finally, by including recommendations to reduce greenhouse gas emissions through transportation, the framework will advance the objectives in the King County Strategic Climate Action Plan. 
This report required an estimated 1,200 staff hours to prepare, costing $60,000. The estimated printing costs are nominal. 






Thank you for considering this report. The Mobility Framework will help our region move toward an innovative, integrated, equitable, and sustainable mobility system that will benefit Metro’s customers and all King County residents. I look forward to working with elected officials and partners region-wide to implement it.

Please contact Tessa McClellan at 206-263-5750 or tmcclellan@kingcounty.gov with questions. Thank you. 


Sincerely,



Dow Constantine
King County Executive
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cc:	King County Councilmembers
ATTN: Carolyn Busch, Chief of Staff
Melani Pedroza, Clerk of the Council
Dwight Dively, Director, Office of Performance, Strategy and Budget
Rob Gannon, Director & General Manager, Metro Transit Department
Christina O’Claire, Director, Mobility Division, Metro Transit Department

