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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	6
	Name:
	Patrick Hamacher

	Proposed No.:
	2016-0135
	Date:
	April 27, 2016




SUBJECT

Proposed Ordinance 2016-0135 would approve a new lease for the King County Community Work Program to relocate from the Yesler Building to 925 Hiawatha Place S, in the City of Seattle. 


SUMMARY

The Community Work Program (CWP) is a program that provides an alternative to incarceration program to offenders. The program is managed by the Community Corrections Division of the Department of Adult and Juvenile Detention. 

This ordinance would allow the program to consolidate its operations to one location and would relocate the operations from the Yesler Building and storage sites throughout the County to one location which is about 1.5 miles from the current location. The new lease would have a five-year term with two five-year County options. The financial payments are almost identical to what the program is currently paying in space charges in the Yesler Building. The financial details will be discussed later in the report.  

BACKGROUND 

The CWP is currently located in the sub-basement of the County’s Yesler Building. The program allows the District Court to sentence offenders to works crews in lieu of more severe penalties. The program needs space for the following key components: 
· 25-60 offenders checking in daily
· 12 staff
· 10 vans
· 12 trailers 
· Various mowers, power tools and landscaping equipment

Currently, the space at Yesler can only accommodate three to four of the vans with the rest of the vans and trailers stored elsewhere throughout the county. In addition, the City of Seattle plans to rebuild the Yesler Bridge project which will severely restrict access to the building until at least the fall of 2017. 

ANALYSIS

Financial Impacts: 
The program is currently incurring costs of about $128,000 per year in the Yesler Building. The annual charges for the new space will be $130,000 per year in the new space.  For that relatively small additional cost, the program would receive consolidated space that works better for the program. 

There are Tenant Improvement (TI) costs associated with the deal that total approximately $30,000. The landlord has agreed to pay roughly half of that amount through a $16,500 allowance. DAJD anticipated these costs in preparing its budget for this biennium and the new lease and TI costs do not require an additional appropriation. 

Possible New Long-Term Location: 
The Yesler Building has never been an ideal place for the program due to the restricted space and need to locate assets throughout the county. The program has been searching for a new permanent home for many years. While this agreement is a five-year agreement that could be extended for a total term of 15 years, the Executive’s intention is to not return to the downtown campus. The goal is that this new space serve as the long-term location for the program. 

In addition, the consolidation of space and the new facilities would allow the program to expand to offering work crews seven days per week. This would create capacity to add an additional two crews on Sundays to be offered to participants who cannot work on other days of the week. 

Equity and Social Justice Impacts: 
Program: The Executive’s transmittal included a detailed description of the participants of the program. The users of the program tend to be low income and more than 30% of the program participants are persons of color. The transmittal further notes that this program is an important alternative to jail for disadvantaged populations. 

Location Siting: The County’s Real Property Asset Management Program (RAMP), Policy 25 requires consideration of the equity and social justice impacts to communities when siting or relocating programs. In their planning pursuant to this policy, the Executive states the following: 
	
The Hiawatha lease location promotes equity and social justice because it is a location and facility that makes it possible for the County to have a well-run program that provides an alternative sentencing option for offenders. It is difficult to run a program designed to change lives at the current location where there is a significant homeless population and high risk behavior in plain view, high volumes of traffic, and not enough space for the equipment.  The community in which the Hiawatha building is located is a mixed-use neighborhood with apartment buildings, homes, businesses, and retail with city zoning supportive of the intended land use.  The population of the neighborhood is diverse, as is the population of participants in the Community Work Program.  Therefore, the program is compatible with the neighborhood.  The program will be located in a safer, more professional environment and thus more “welcoming” to participants. The Hiawatha building is less than 10 minutes from the current downtown location, which makes it accessible to participants by a quick bus ride from 5th and Jackson (near other buses, Sounder train, and light rail).  It will be more accessible to those participants who drive to the program since there will be nearby parking (which is expensive and difficult to find downtown).

Community Outreach: 
The parcel is zoned as NC3-40 (Neighborhood Commercial). No additional permits are required from the City of Seattle. The block that 925 Hiawatha is located in also contains a Darigold plant, a roasted chicken restaurant and a dance studio. The block also has a residential apartment building and is across the street from single family homes. The Executive also intends to do community outreach which may include the following: door-to-door introductions, handing out CWP program brochures and a neighborhood open house.
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