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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	12
	Name:
	Erin Auzins

	Proposed No.:
	2018-0558
	Date:
	December 5, 2018




SUBJECT

Proposed Motion 2018-0558 would confirm the Executive’s appointment of John Taylor as Director of the King County Department of Local Services. 

SUMMARY

Proposed Motion 2018-0558 would confirm the Executive’s appointment of John Taylor to be the Director of the King County Department of Local Services (DLS). The King County Code provides for the Council to confirm or reject appointments of department heads by the County Executive.[footnoteRef:1]  [1:  King County Code 2.16.110] 


BACKGROUND 

Department of Local Services: 

In the fall of 2017, the Executive created a Local Services Initiative to “explore new and better ways to serve the people of unincorporated King County.”  In January 2018, the Local Services Initiative team issued their report, and the Executive announced a proposal for the creation of a new Department of Local Services (DLS), to be effective January 1, 2019.  This new department would be “focused on the needs of” and provide “an additional point of executive branch accountability for residents of” unincorporated areas. The new department was stated to potentially include:

· the Department of Permitting and Environmental Review
· the Road Services and Airport Divisions of the Department of Transportation
· the Community Service Area program of the Department of Natural Resources and Parks
· the On-Site Septic System and Plumbing & Gas Piping programs from the Environmental Health Division of Public Health - Seattle & King County

Subsequent to issuance of the Local Services Initiative report, Executive staff indicated that the new DLS would only include DPER, Road Services, and the Community Service Area Program. The airport division would be moved to the Department of Executive Services, and the on-site septic and plumbing and gas piping programs would stay in Public Health. 

Following discussions within the executive branch and conversations with Councilmembers and briefings at Council Committees, the Council passed Motion 15125 in April 2018.  This motion provided guidance for the Executive branch to consider while continuing their work on creating such a department.   As adopted, the guidance in Motion 15125 includes direction to:

· Create a DLS by January 1, 2019
· Include a DLS in the 2019-2020 biennial budget
· Form a transition team to recommend organizational, operational and other changes to the Executive, in consultation with the Councilmembers representing unincorporated area, and that can also be available to brief Council committee’s
· Develop and transmit an ordinance to establish a DLS in the King County Code, which will work with Councilmembers to improve municipal services in unincorporated areas.  The Motion directed that DLS should have an emphasis on:
· Improving coordination and collaboration of local services by King County agencies
· Strengthening and expanding partnerships
· Improving delivery, responsiveness and quality of local services to unincorporated King County through unified accountability
· Improving local services through robust employee engagement, equity and social justice and continuous improvement
· Strengthening unincorporated communities by supporting local planning and community initiatives
· Pursuing innovative funding strategies
· Develop and transmit legislation to address funds, fund management and financial policies and if needed to address a county organization change

The Executive then transmitted, and the Council adopted, Ordinance 18719, which creates the Department of Local Services, as of January 1, 2019.  As adopted, Ordinance 18719 changed the Department of Permitting and Environmental Review (DPER), to the Department of Local Services (DLS).  This department is comprised of the permitting division, the road services division, and the community service area (CSA) program.  The duties of the permitting division would be the same as the duties of DPER that exist today.  The road services division would have the same duties as they do today as part of the Department of Transportation (DOT).

Responsibilities of the Director of the Department of Local Services: 

From the Executive’s job description, the Director of the Department of Local Services’ role includes the following responsibilities: 

· Lead a community-focused collaborative department in the delivery of streamlined and responsive services to unincorporated areas and communities of King County.
· Build and maintain open and responsive relationships with unincorporated King County communities through a comprehensive community and customer-focused effort.
· Coordinate and collaborate service delivery to unincorporated King County communities with partnering agencies, including state, county, and local organizations.
· Lead the branding of local services including the development and implementation of an external communication protocol, including the delivery of model local services.
· Coordinate with councilmembers of the rural area
· Negotiate with other department directors for contract services
· Facilitate the resolution of issues impacting residents of unincorporated King County, via community participation and responding to meet the needs of the community.
· Proactively identify potential issues and initiate discussions with and among affected stakeholders to develop and implement action plans.
· Improve the delivery of local services through the solicitation of feedback from communities and customers about quality, cost, and timeliness of local service delivery.
· Ensure that unincorporated King County community and resident voices inform programming decisions made in conjunction with community input and interests.
· Lead the coordination of data collection, monitoring, and reporting on service delivery commitments made to residents and communities of unincorporated King County.
· Lead business planning for future service delivery to unincorporated King County.
Experience of Appointee:

Mr. Taylor has worked for the County since 2013, as Assistant Director of the Water and Land Resource Division. Prior to starting at the County, he worked for other local governments, including the Governor of Vermont, the Seattle City Council, and Seattle Public Utilities.  Mr. Taylor also has private sector policy and government relations experience.  His full resume is included in Attachment 4 of the staff report.

ANALYSIS

The King County Code provides for the Council to confirm or reject appointments of department heads by the County Executive.[footnoteRef:2] Approval of the Proposed Motion would fulfill the code requirement. [2:  King County Code 2.16.110] 


ATTACHMENTS

1. Proposed Motion 2018-0558
2. Transmittal Letter
3. Completed Council Questionnaire
4. Resume
5. Job Description

INVITED

1. [bookmark: _GoBack]John Taylor, Director-Designee, Department of Local Services
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