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Metropolitan King County Council

Regional Policy Committee
Staff Report

	Agenda Item No.:
	5
	
	Name:
	Elizabeth Mountsier

	Briefing No.:
	2006-B0094
	
	Date:
	June 7, 2006

	Attending:
	Clif Curry,  Senior Legislative Analyst, King County Council
Marilyn Nault, Regional AFIS Manager, King County Sheriff’s Office


SUBJECT:   A briefing on the Automated Fingerprint Identification System (AFIS) Levy Plan.

SUMMARY:   The Regional Automated Fingerprint Identification System (AFIS) is a public safety tool that quickly assists criminal justice agencies across the county to fingerprint and identify arrested individuals or suspects of crimes.  The AFIS program, which is managed by the King County Sheriff’s Office, was established as a regional system in 1988, and in 1992 was expanded to be in operation and accessible to agencies any hour of the day and seven days a week.  This levy funded service has significantly contributed to the success of identifying perpetrators of crimes in King County.  
The program’s primary functions are to:

1. Capture fingerprints from suspects, to

2. Store fingerprints in databases, to

3. Search and identify individuals from fingerprints in order to

4. Solve crimes by identifying prints left a crime scenes, and to 

5. Share fingerprint and arrest data with other jurisdictions.

King County voters have approved levies to support AFIS and the operation of the program in 1986, 1990, 1995 and 1999.    The current AFIS 2000-2005 Levy expired on December 31, 2005.  However, careful management of funds, combined with slightly higher than expected revenues, allowed the Regional AFIS program to meet its operational costs for an additional year.  But, the AFIS program will require a renewal or other dedicated funding source for continuation of this critical forensic tool in 2007 and beyond.
Anticipating this, the AFIS Advisory Committee commissioned a Technical Subcommittee (both of which have representatives of Seattle, Suburban Cities and King County) to review the operations of the Regional AFIS program, recommend a set of prioritized programs and enhancements to meet emerging needs and current standards for the collection and identification of fingerprints and suspects.  The Technical Subcommittee completed its work in March, 2006.  The AFIS Advisory Committee subsequently reviewed their forecasts and recommendations and received additional input from criminal justice experts, law enforcement stakeholders and end-users of the AFIS services to prepare their recommendations regarding program improvements and the need for future levy support. 
The AFIS Advisory Committee recommends core enhancements to the program through investments hardware and staffing as follows:
1. Implementation of a New Generation Computer, replacing the existing AFIS Computer;
2. Upgrade the current Live Scan Capture Stations to capture data at higher resolution;

3. Increase the current inventory of Criminal Live Scan Capture Stations by five units to address remaining gaps in service in the region;

4. Implement Palm Searching and Storage capabilities, converting current master card inventory to an electronic database, and adding three positions to search, capture, and identify palm prints left at crime scenes;

5. Increase staffing in conjunction with increases in workload ensuring that staffing levels will be re-evaluated annually in the budget cycle based on available funding; 

6. Implement a “Court Identification Feasibility Study” to consider the legal, financial, and operational policies and needs of the court system to identify and collect fingerprints from defendants;

7. Establish the infrastructure to ensure that King County law enforcement entities which implement wireless Mobile Identification can access and communicate with the Regional AFIS computer;

8. Add two AFIS Photographers to photographically process and preserve finger and palm print evidence recovered from crime scenes;

9. Pilot a three-unit Court Identification Project  based on the outcome of the Court Identification Feasibility Study;

10. Pilot a ten-unit Mobile Identification Study in order to ensure different wireless vendors can communicate with the AFIS Computer and access the AFIS Database.

The cost of maintaining the AFIS system and proposed enhancements was calculated for the period of 2007 to 2012.  The AFIS Advisory Committee worked with King County’s Office of Management and Budget to develop a series of options for a new levy rate and period.  

The AFIS Advisory Committee recommends as its first choice an AFIS permanent statutory levy rate of $0.0525 per $1,000 of assessed value for the foreseeable future.  If a permanent statutory levy is not viable, the AFIS Advisory Committee recommends instead a levy rate of $0.0533 per $1,000 of assess value for the period of 2007-2012.  Either amount generates approximately $16 million annually from 2007 – 2012.  
Legislation regarding placing the levy renewal on a Fall, 2006 ballot will be introduced at King County Council next week (Attachment 1).  The Council should act by mid-July to allow sufficient processing time to place the measure on the September ballot.
Attached is a staff report presented to the Law, Justice and Human Services Committee on June 1, 2006 which contains more detail and summarizes the recommendations of the AFIS Advisory Committee (Attachment 2) along with a copy of the report “King County Regional Automated Fingerprint System: The Future of AFIS Including Initiatives 2007-2012”, dated May 15, 2006.
Regional Policy Committee members requested information on other anticipated levies and ballot measures in the next few years.  Staff are aware at this time of the following based on press reports or initiatives announced by executives and/or expiration of current levies:
Countywide

AFIS Levy Renewal (September 2006)
Possible Transit Sales Tax (November 2006)
Parks Levy Renewal (May 2007)

EMS Levy Renewal (August/September or November 2007)

RTID (November 2007)

Sound Transit (November 2007)

Seattle
Possible Roads levy (November 2006)
Initiative 88 (not yet approved) Levy Lid Lift to support Seattle Schools
ATTACHMENTS:
1. Proposed Ordinance 2006-0264
2. LJHS staff report/briefing on the Automated Fingerprint Identification System (AFIS) Levy Plan.
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