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September 14, 2017


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott: 

Pursuant to King County Council Ordinance 18409, as amended by Ordinance 18544, enclosed is a shelter expenditure plan recommending how funds should be spent for homeless shelters at King County facilities, and an accompanying motion approving the shelter expenditure plan. 

The report responds to Section 105, Proviso P2 of Ordinance 18409, which states and requests the following:

No moneys restricted by Expenditure Restriction ER1 of this appropriation shall be expended or encumbered until the executive transmits a shelter expenditure plan and a motion that should approve the shelter expenditure plan and reference the subject matter, the proviso’s ordinance, ordinance section and proviso number in both the title and body of the motion and a motion approving the shelter expenditure plan is passed by council.
The shelter expenditure plan shall include, but not be limited to a report on:

A. The proposed use of the funds;
B. An update on the location or locations selected for shelter services;
C. An update on the project budget, based, if available, on bids from a request for proposals process conducted by the executive;
D. A timeline to begin operation of the proposed shelter services; and
E. A description of the efforts that would be made to seek and consider public input from surrounding communities.

In January 2017, the King County One Night Count identified over 5,400 individuals living outdoors or in vehicles. An additional 6,100 were located in shelters, transitional housing or other situations that qualify them as homeless. The scale of the homeless problem has led King County to consider how to use its own properties as a part of the solution.

King County currently operates shelter in the King County Administration Building as well as the 420 4th Avenue Building. Although these facilities provide acceptable emergency shelter, they are designed as office space. Consequently, they are both expensive to operate and do not provide the hours or flexibility to allow people to store possessions, enter or leave when needed, or have time to meet with housing navigators. This operational information is corroborated by national best practice and local experience that emergency, overnight shelters do not meet the housing and service needs of the people residing in these facilities or the homeless living outdoors.

As part of the 2017-2018 budget, the King County Council targeted $6 million towards capital and operating expenses for homeless shelters in King County. Subsequently, the King County Council requested a plan for how these funds will be spent and a timeline for their expenditure. 

As the plan details, the King County Executive recommends the construction and operation of a 24/7 shelter using modular units or other alternative construction method. This shelter would serve up to 100 adults and provide the necessary services and other supports to move people into permanent housing. Additionally, a portion of the funds should be used to create up to 35 bridge housing units, designed to serve as simple, affordable housing for people exiting shelter or directly from homelessness.  

Finally, the King County Facilities Management Division (FMD) is moving forward with the permitting process for using Harborview Hall as a 50-bed emergency shelter. In August, FMD and City of Seattle permitting staff held a pre-application site meeting at Harborview Hall and FMD is now working on the technical components of the permit application.

Together with many partners, King County is dedicated to finding effective short- and long-term solutions to the critical issue of homelessness in our region. Making homelessness rare, brief and one time is also a core value in the Equity and Social Justice Initiative and aligns with the King County Strategic Plan. Consequently, emergency shelter should be considered a key component to the County’s overall effort to reduce the incidence of homelessness in our region.

It is estimated that this report cost $5,000 to produce. There are no printing costs. 



Thank you for your interest in our continuing efforts to address homelessness throughout King County. If you have any questions, please feel free to contact Adrienne Quinn, Director, Department of Community and Human Services, at 206-263-9100. 

Sincerely,



Dow Constantine
King County Executive
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