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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:              
          3
           DATE:         September 18, 2003
PROPOSED MOTION:             2003-0423
 
PREPARED BY:  Clifton Curry
SUBJECT: A MOTION approving reports from the executive and county criminal justice agencies related to the implementation of Motion 11491 and as requested in the 2003 Budget Ordinance, Ordinance 14517.
SUMMARY:  Last year the King County Council passed Motion 11491 establishing policy direction for addressing King County’s fiscal crisis and requesting that the courts, prosecutor, sheriff and all other agencies involved in the criminal justice system within King County to work together to identify efficiencies and possible reductions.  The council heard the various responses to this motion last September before the Committee of the Whole. 

As part of the 2003 Budget, the council enacted a series of provisos to follow-up on the policy direction established in Motion 11491.  The provisos required that the Executive, Superior Court, District Court, Prosecutor, and Sheriff provide the council with reports that: 

…at a minimum, contains a detailed and quantified analysis of the budget projections for 2004 through 2006, quantified estimates of how the agency plans to reduce or otherwise contain expenditures, and identify options for helping reduce other law and justice agency expenditures.  In addition, the agency should identify alternative sources of revenues for itself and for the other law and justice agencies.
This proposed motion adopts the reports that the council has received.

Background. King County will continue to face severe financial challenges over the next several years.  In 2002, the council recognized that, left unchanged, the county’s budgets for law and justice would use up all of the county Current Expense (CX) resources by 2008, leaving no resources for any other county CX program or for the administration of county government.  Consequently, policymakers have had to make hard choices related to what services the county can afford and which must be cut.  Criminal justice expenditures account for over two thirds of the county’s current expense budget, and 75% of the county’s current expense employees.  As a result, the county has had to make significant reductions in this area but has also taken steps to ensure that these reductions have least adverse impact on public safety through the development of a coordinated and comprehensive criminal justice policy framework.  The adoption of the Adult Justice Master Plan (AJOMP) provided a policy framework for making the criminal justice system more efficient.  

Based on the policies adopted through the AJOMP, the 2003 budget included reductions for each of the county’s criminal justice agencies.  At the same time each agency—through the implementation of the AJOMP—has been working to make the overall system more efficient, effective, and less costly.  The work of the AJOMP as it was being developed and implemented allowed for significant CX reductions in the county’s criminal justice 2003 budget requests.  The council adopted the reductions proposed by the executive for criminal justice agencies, but also sought greater efficiencies in the county’s detention system.  Overall the adopted CX budget showed the law and justice agencies growing 1.3 percent, significantly less than the historical six to nine percent average annual growth rates.  If not for the demands of the State v. Ridgway/ Green River Homicide Investigation the county’s criminal justice budgets would have declined.  
Comparison of 2002 and 2003

Adopted Criminal Justice Agency CX Budgets

	 
	2002 CX
	2003 CX
	Difference
	%

	Adult & Juvenile Detention
	 $108,915,888 
	 $103,109,547 
	 $(5,806,341)
	-5.6%

	District Court
	     19,591,802 
	     19,663,633 
	 $      71,831 
	0.4%

	Judicial Administration
	     13,384,309 
	     14,045,911 
	 $    661,602 
	4.7%

	Prosecuting Attorney
	     38,929,817 
	     40,708,451 
	 $ 1,778,634 
	4.4%

	Public Defense
	     27,374,721 
	     29,434,887 
	 $ 2,060,166 
	7.0%

	Sheriff
	     91,650,370 
	     96,417,191 
	 $ 4,766,821 
	4.9%

	Superior Court
	     31,621,430 
	     32,360,295 
	 $    738,865 
	2.3%

	Total
	 $331,468,337 
	 $335,739,915 
	 $ 4,271,578 
	1.3%


Representatives of each of the county’s criminal justice agencies are here today to discuss their response to the following:
1. What reductions your agency has accomplished to date.

2. What your plans are for meeting targets in 2004 and future years.

3. And, what options--if any--do you see for reductions elsewhere in the Criminal Justice system?

ATTENDEES:

Steve Call, Director, Office of Management and Budget
Norm Maleng, Prosecutor, Office of the Prosecuting Attorney

Wesley Saint Clair, Presiding Judge, King County District Court

Michael Fox, Judge, King County Superior Court

Pat Lee, Chief, Technical Services Division, King County Sheriff’s Office

ATTACHMENTS: 

1. Proposed Motion 2003-0423
2. Executive Office Proviso Response
3. Superior Court Proviso Response

4. District Court Proviso Response

5. Prosecutor’s Office Proviso Response

6. Sheriff’s Office Proviso Response

7. Amendment to Motion 200-0423

