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August 9, 2016
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
As required by the 2013 Update to King County Metro Transit’s Strategic Plan for Public Transportation 2011-2021 (“Strategic Plan”), which was adopted by the County Council pursuant to Ordinance 17641, I am pleased to transmit for your consideration an ordinance adopting King County Metro’s (Metro) long-range transit service and capital plan titled “METRO CONNECTS – King County Metro’s Long-Range Vision.”
The Strategic Plan includes the following strategy:
Goal 6, Strategy 6.1.2:
Establish and maintain a long-range transit service and capital plan developed in collaboration with local comprehensive and regional long-range transportation planning.
If adopted, the proposed ordinance will enable King County to provide a long-range plan for the future of public transportation in King County. METRO CONNECTS is Metro’s guide to creating an integrated transportation system that connects people to opportunity, protects the environment, and provides connections between King County’s growing communities. METRO CONNECTS grew out of a highly collaborative process that resulted in a shared vision to increase and improve mobility in our region. 
METRO CONNECTS is vital to regional transportation coordination and planning as our region continues to grow, with one million more people and 850,000 more jobs expected by 2040. This long-range transportation plan will help King County accommodate this expected growth over the next 25 years and beyond. The plan addresses the increasing demand for transit and recognizes that Metro must continue to provide critical connections to Link light rail, particularly as Sound Transit expands, and to work with other transit agencies to provide a comprehensive regional transit system. The plan also promotes social justice and equity by providing for increased access to opportunity through transportation. 
METRO CONNECTS will complement a multitude of ongoing long-range planning efforts currently being undertaken by regional and local entities, including:
· Sound Transit’s ST2 and proposed ST3
· Sound Transit’s Long Range Plan update

· City of Seattle’s Move Seattle Plan 
· Local comprehensive plan updates
· PSRC Vision 2040 and Transportation 2040 updates
METRO CONNECTS describes Metro’s role in public mobility across King County and identifies a system of public transportation options that are financially responsible, meet the regional transportation goals as defined in PSRC’s Transportation and Vision 2040 plans, and reflects the local values of the communities Metro serves now and in the decades to come.

METRO CONNECTS identifies a service network concept and supporting capital and operating investments needed to support, promote, and implement Metro’s Strategic Plan and to promote the goals of the King County Comprehensive Plan.
In addition, METRO CONNECTS furthers the goals of King County’s Strategic Plan by planning for enhanced mobility and helping to develop an integrated network of transportation options to get people where they need to go, when they need to get there. A robust transportation system will promote economic vitality, a healthy environment, and equity and social justice. Access to a good transportation system will help ensure that King County residents are able to realize their full potential through access to jobs, health care and social services, recreation, and other opportunities throughout the region. The plan also incorporates the three guiding principles of Metro’s Service Guidelines:  productivity, social equity and geographic value.
METRO CONNECTS is in alignment with the County’s Strategic Climate Action Plan and its greenhouse gas emissions reduction goals. The plan envisions increased “greening” of the fleet, including the goal of implementing an all-electric fleet. Similarly, the plan recognizes the importance of developing future transit bases in a manner consistent with King County’s Green Building and Sustainable Development Ordinance, which sets green building requirements to reduce waste and increase operational efficiency. Additionally, Metro staff is reviewing the plan to ensure State Environmental Policy Act (SEPA) compliance.
METRO CONNECTS is the result of 18 months of extensive collaboration with local jurisdictions, transportation partners, customers, community members and other stakeholders. At the core of the planning process were two advisory groups that helped guide the work and provide input from key organizations, local residents, and local jurisdictions:

· The Community Advisory Group (CAG), comprised of residents and organizational representatives from around King County, was selected through an open application process. The CAG provided input on METRO CONNECTS through the entire development process and guided public engagement strategies as the plan progressed.
· The Technical Advisory Committee (TAC), made up of staff from local jurisdictions and transportation agencies, provided input on METRO CONNECTS throughout the planning process. A key aspect of the TAC members’ work was to identify their own organization’s future transit needs in relation to their individual comprehensive plans and long-range visions. This helped Metro develop a plan that was coordinated with the anticipated types and locations of growth throughout the County. 
Attached to this letter you will find the Public Engagement Report, which describes how Metro engaged the public, transportation agencies, jurisdictions and stakeholders in the development of METRO CONNECTS through a robust, three-phase outreach process that included a series of county-wide open houses held in partnership with Sound Transit, as well as the collection of over 9,700 online survey results.
It is estimated that this report required 4,400 staff hours to produce over the past four months, costing approximately $263,000. The estimated printing cost for this report is $5,000. 

Thank you for your consideration of this ordinance. If you have any questions, please feel free to contact Christina O’Claire, Metro Transit Manager of Strategy and Performance, at 206-477-5801.

Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Harold S. Taniguchi, Director, Department of Transportation (DOT)


Rob Gannon, Interim General Manager, Metro Transit Division, DOT


Christina O’Claire, Manager, Strategy and Performance, Metro Transit Division, DOT
