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STAFF REPORT


SUBJECT:  

Proposed Ordinance 2011-0231 would authorize the Executive to sign a new lease with the City of Sammamish for King County Sheriff's Office (KCSO) space to be used as the East Precinct Command Center (EPCC).

Proposed Ordinance 2011-0232 would authorize the Executive to sign a Memorandum of Understanding (MOU) with the cities of Covington, Kenmore, Maple Valley, Newcastle and Woodinville, and the Muckleshoot Tribe to address additional space considerations for KCSO staff beyond that provided for in our existing Interlocal Agreements for Law Enforcement Services (ILAs) with those jurisdictions.

Proposed Ordinance 2011-0233 would make a supplemental appropriation to the 2011 Budget Ordinance, Ordinance 16984, to fund the one-time project costs associated with Proposed Ordinances 2011-0231 and 2011-0232.

Proposed Motion 2011-0234 would approve the Sheriff recommended, Executive plan to surplus two facilities, which were used as individual precinct offices.


BACKGROUND:

The KCSO provides law enforcement services for County and State laws in King County. It has both regional and local unincorporated areas responsibilities. In addition to local and regional law enforcement services, The KCSO provides contracted law enforcement through approximately fifty agreements.  These contracts include:
 
· Local Police agency for twelve suburban cities
· Transportation police for Metro, Sound Transit and the King County Airport
· Tribal police for the Muckleshoot
· Housing Authority policing in two communities
· Fire investigations in fifteen cities
· Marine patrol for eight cities
· Air support for the Coast Guard, Washington Department of Ecology and King County Department of Natural Resources 

In addition to providing local law enforcement services, the KCSO has a number of regional responsibilities, including the operation of the county’s Automated Fingerprint Identification System (AFIS), E-911 call and dispatch, and King County Search and Rescue, and air and marine patrol.  The Sheriff is also responsible for armed security in the county’s courthouses.  

King County Sheriff's Office Reorganization
In 2010, the Sheriff began implementing significant portions for a KCSO reorganization.  These actions included:

· Realigning Precinct 2 (North/East: North Bend, Woodinville, Kenmore, Sammamish, and Skykomish) and Precinct 3 (East/South: Covington, Maple Valley, Newcastle, Muckleshoot Tribe, and Beaux Arts Village) into a new single East Precinct under a single command structure.

· Realigning the Office by consolidating management structures, shifting Special Operations into its support role of Patrol Operations, and identifying a senior professional manager (Chief Deputy) for KCSO.

· Beginning the process of realigning the facilities and operational functions under the new structures.

These reorganization efforts have been focused on increasing operational efficiencies and reducing costs.  The next step in the Sheriff's identified reorganization is facility consolidation as proposed through this legislative package.


ANALYSIS:

Currently, Staff analysis is underway looking a two key issues:

Net cost savings:  Transmitted analysis purports that this legislative package saves $8.6 million.  Staff is reviewing the elements and risk associated with this analysis.

Operational efficiencies:  The lynchpin to the success of this structure is the changing operational practices of KCSO and its deputies.  Staff is working reviewing the operational changes and dynamics to better understand and characterize these efficiencies.

Staff is scheduled to return to the Budget and Fiscal Management Committee on June 21, 2011 with a detailed analysis and to address any outstanding issues.


ATTACHMENTS:

1. Proposed Ordinance 2011-0231
2. Transmittal Letter Dated May 11, 2011
3. Fiscal Notes for EPCC Lease, MOA with Cities, and Supplemental Budget Request
4. Sheriff's EPCC Detail Report Dated April 2011
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