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SUBJECT

A briefing regarding the Automated Fingerprint Identification System 2009 Annual Report.

SUMMARY

The regional Automated Fingerprint Identification System (AFIS) is a regional law enforcement resource, funded with a dedicated property tax levy.  Three years into a six year levy, the program is accomplishing its projected plans and goals on time and under budget.

BACKGROUND

The Regional Automated Fingerprint Identification System (AFIS) is a public safety tool. It works to quickly assists criminal justice agencies across the county to fingerprint and identify arrested individuals or suspects of crimes. The AFIS program, which is managed by the King County Sheriff’s Office, was established as a regional system in 1988.  In 1992, it was expanded to be in operation and accessible to agencies any hour of the day, seven days a week.  The 2010 Annual Budget Ordinance (Ordinance 16717) appropriated 96.0 FTE and $19.5 million of expenditure authority for the AFIS program.

The program’s primary functions are to:
1. Capture fingerprints from suspects
2. Store fingerprints in databases
3. Search and identify individuals from fingerprints 
4. Solve crimes by identifying prints left a crime scenes 
5. Share fingerprint and arrest data with other jurisdictions
This levy funded service has significantly contributed to the success of identifying perpetrators of crimes in King County. It has produced more than 22,000 criminal case suspects since the program's inception.  

King County voters have approved levies to support AFIS and the operation of the program in 1986, 1990, 1995, 1999 and in 2006 after forgoing levy revenue in 2005.  The current property tax levy was approved by the voters for $0.0568 per $1,000 of assessed value, which in its initial year was valued at $16,877,743.  Based on statutory limitations, the maximum levy for 2010 would have been $18.5 million, however due to efficiencies within the AFIS program, only $15.6 million was levied for 2010 (equating to only $0.468 per $1,000 of assessed value, or a one cent reduction from voter approved funding).

The 2007-2012 levy plan identified ten key enhancements to be implemented, including:

1. Implement of a New Generation Computer, replacing the existing AFIS Computer
2. Upgrade the current Live Scan Capture Stations to capture data at higher resolution
3. Increase the current inventory of Criminal Live Scan Capture Stations by five units to address remaining gaps in service in the region
4. Implement Palm Searching and Storage capabilities, converting current master card inventory to an electronic database, and adding three positions to search, capture, and identify palm prints left at crime scenes
5. Increase staffing in conjunction with increases in workload ensuring that staffing levels will be re-evaluated annually in the budget cycle based on available funding
6. Implement a “Court Identification Feasibility Study” to consider the legal, financial, and operational policies and needs of the court system to identify and collect fingerprints from defendants
7. Establish the infrastructure to ensure that King County law enforcement entities which implement wireless Mobile Identification can access and communicate with the Regional AFIS computer
8. Add two AFIS Photographers to photographically process and preserve finger and palm print evidence recovered from crime scenes;
9. Pilot a three-unit Court Identification Project  based on the outcome of the Court Identification Feasibility Study
10. Pilot a ten-unit Mobile Identification Study in order to ensure different wireless vendors can communicate with the AFIS Computer and access the AFIS Database
Today's briefing will focus on accomplishments of the AFIS program relative to objectives identified in the 2007-2012 levy plan. 


ATTACHMENTS

1. AFIS 2009 Annual Report PowerPoint Presentation (to be distributed at meeting)
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