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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:  8
      DATE:  December 7, 2006
BRIEFING: 2006-0B0181
      PREPARED BY:  Doug Stevenson
SUBJECT:  Briefing on the Mental Health and Chemical Dependency Crisis Reduction Action Plan – Phase I Report 
SUMMARY:  In response to Motion 12320 calling for development of a plan to significantly reduce involvement of persons with serious mental illness and chemical dependency in the criminal justice, emergency medical and homeless service systems, the Executive has submitted a report on the results of the first phase of plan development.  
Motion 12320 calls for three phases in the development of the plan:  
· Phase I -- Identification of a full array of treatment system improvements needed to significantly increase access to effective treatment and supports, significantly reduce demand for criminal justice and other emergency interventions and significantly improve results for persons requiring both treatment and criminal justice intervention.  This phase also includes initial steps that can be taken now with currently available resources.  

· Phase II -- Identification of recommended changes in criminal justice case processing needed to succeed in diverting a large portion of this population into treatment and housing as new and improved options become available.  (Some work with ER’s, EMS and homeless service system will also occur, but the biggest need and emphasis will be on the criminal justice system.)
· Phase III – A final plan that identifies the action steps and resources needed to bring Phase I and II services and system improvements to full scale to engage this population in effective treatment and recovery programs and reduce involvement and costs in the criminal justice and emergency and acute medical systems.  Need and demand projections will be based on  a study of the prevalence of  persons with serious mental health and chemical dependency problems in the criminal justice, emergency and acute medical care and homeless service systems in King County.  A financing plan including the potential use of the one tenth of one percent sales tax option will be included as part of the plan.  A cost/benefit analysis will also be included.   
Amnon Shoenfeld, Director of the Mental Health, Chemical Abuse and Dependency Services Division (MHCADS) is here today to present the recommendations and immediate action steps included in the Phase I report.  He is accompanied by Susan McLaughlin, Children’s Mental Health Planner with MHCADS.  Susan will present an overview of service improvement recommendations for children and families developed as part of the System Integration Initiative.  
The Systems Integration Initiative has brought the county juvenile justice, child welfare and mental health and chemical dependency treatment systems together to find ways to better coordinate and integrate services.  A sub-committee working on mental health has developed a set of recommendations that adds more detail to the Phase I report for the juvenile system.  In the presentations leading to development of Motion 12320, the Council heard mostly from representatives of the adult treatment and criminal justice systems; however, the unmet mental health and chemical dependency needs for children and families in the juvenile justice and child welfare arenas (and the opportunities for improvement) are proportionally even greater than in the adult area.  
ATTENDING:

Amnon Shoenfeld, Director, Mental Health, Chemical Abuse and Dependency Services Division

Susan McLaughlin, Children’s Mental Health Planner, MHCADS

ATTACHMENTS: 
1. Motion 12320

2. Action Plan for the Treatment of Chronic Mental Illness and Chemical Dependency: Phase I
3. Final Report of the Systems Integration Initiative Mental Health Task Group
