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Attachment 1:  Regional E911 Strategic Plan Scoping Committee Membership 
	LEADERSHIP GROUP MEMBERS
	
	VOTES

	3 King County Councilmembers
	Hon. Reagan Dunn
Hon. Kathy Lambert
Hon. Dave Upthegrove 
	3

	2 City of Seattle Councilmembers recommended by the City of Seattle
	Hon. Lorena González
Hon. Bruce Harrell
	2

	3 Elected Officials recommended by the Sound Cities Association
	Hon. Denis Law, City of Renton
Hon. Tola Marts, City of Issaquah
Hon. Liz Reynolds, City of Enumclaw
	3

	1 City of Bellevue Councilmember, recommended by the City of Bellevue
	Hon. Jennifer Robertson
	1

	1 Fire District Elected Commissioner designated by the King County Council
	Hon. Tim Osgood, Woodinville Fire and Rescue
	1

	The King County Sheriff 
	Hon. John Urquhart
	1

	The King County Executive 
	Hon. Dow Constantine
	1

	1 representative from the PSAPs recommended by Valley Communications and NORCOM
	Tom Orr, NORCOM
	1

	1 representative from the PSAPs recommended by the City of Bothell, City of Enumclaw, City of Issaquah, Port of Seattle, City of Redmond, University of Washington, and Washington State Patrol
	Erik Scairpon, Redmond Police Department
	1

	1 representative from the PSAPs recommended by the City of Seattle
	Ronald Rasmussen, Seattle Police Department
	1

	1 representative of the E-911 program office, recommended by the Executive, to be the nonvoting ex officio member and technical advisor to all committee deliberations
	Jody Miller, King County Office of Emergency Management
	0

	    TOTAL
	
	15



	PROJECT COORDINATION TEAM MEMBERS
	
	VOTES

	1 representative from the PSAPs operated by Valley Communications Center and NORCOM
	Lora Ueland, Executive Director, Valley Communications Center
	1

	1 representative from the PSAPs operated by the City of Bothell, City of Enumclaw, City of Issaquah, Port of Seattle, City of Redmond, University of Washington, and Washington State Patrol
	Commander Chris Wilson, Issaquah Police Department
	1

	1 representative from the PSAPs operated by the City of Seattle
	Captain Ron Rasmussen, Seattle Police Department
	1

	1 representative from the PSAP operated by the King County Sheriff's office
	Patti-Cole Tindall, King County Sheriff’s Office
	1

	1 representative of the King County Council
	Lise Kaye,  Senior Legislative Analyst
	1

	1 representative of the King County E-911 program office
	Deb Flewelling, Program Manager
	1

	      TOTAL
	
	6






Attachment 3.  Strategic Planning Process Report

The Strategic Planning Process Report developed by the Scoping Committee will address priorities for the regional portions of the King County E-911 system and guide the ongoing process for decision making, funding and implementing those priorities, including

1) the organizational structure for the strategic planning process;
2) a timeline and milestones for completion of the Strategic Plan;
3) a process to provide regular reports to project stakeholders; 
4) recommended work group(s) and/or team(s); and 
5) other issues as identified by the committee.

The report is to define the roles, shared vision and measurable goals of the regional King County E-911 system that are reflective of national best practices.  In addition, the report is to address the planning processes and questions needed to:

1) Integrate with the State E911 system and the responsibilities of local jurisdictions in their delivery of E-911 dispatch services;
2) Develop a 10-year technology investment strategy for the regional King County E-911 system, with tactics and a process for adapting to evolving technology and service conditions;
3) Develop a 10-year sustainable financial plan for the regional King County E-911 system, with tactics and a process for adapting to evolving financial  conditions; and
4) Define an ongoing decision-making or governance structure for implementing and achieving the vision and goals of the regional King County E-911 system, including a conflict resolution process.




