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The Honorable Larry Gossett 






June 1, 2011
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

As required by the 2011 Adopted Budget, Ordinance 16984, Section 48, P4, enclosed is a motion that provides for County Council review and adoption of a report showing the Department of Adult and Juvenile Detention’s methodology and planning assumptions for its secure adult population forecast for 2012 and future years.

The report includes the methodology and planning assumptions for the department’s forecast in 2012 and future years as well as the forecast results.  The report also describes how the forecast will be used for facility utilization and operations planning, budget development, contract fee setting, contract revenue projections and regional jail planning.  

The report reviews the forecast methodology that builds on a Components of Change (CoC) forecast model, which involves breaking the full County-responsible jail population into status groups (e.g. presentenced felons) and forecasts each one based on assumptions regarding admissions and length of stay.  The forecast uses an assumption setting process that incorporates the views of a broadly based group of key criminal justice system policy and decision makers.  Their expertise and judgment regarding future policy impacts and trends informs the detailed assumption calculations.
The forecast estimates no change in County-responsible population, compared to 2011, for a total population of 1,577 county responsible inmates in 2012.  The forecast assumes a slight downward pressure on admissions balanced with an upward pressure on length of stay, leading to an assumption of a relatively steady average daily population (ADP) for County Responsible inmates.

Over the past several months, DAJD has revised its forecast methodology to incorporate several improvements with the objectives of:

· Increased Accuracy – The forecast will be updated annually before the start of the budget process.  This annual update will incorporate the most recent historical information and policy guidance from criminal justice experts, which should increase the near term accuracy of the model.  

· Efficiency – By using in house resources and existing consulting contracts the forecast minimizes cost and reduces the cycle time of producing the forecast compared to past forecasts.  

· Greater Transparency – The forecast will link policy assumptions to forecasted changes in population.  The assumptions that the forecast is based on will be published with the forecast.

· Continuous Refinement – Several additional improvements to the forecast are planned.
The improvements to DAJD’s forecasting process are still a work in progress and the department continues to make refinements to both the forecasting tools and the results of the 2012 and beyond forecast.  Staff however, do not expect that there will be significant changes to the County-responsible forecast numbers for 2012. 
My Proposed Budget will contain any updates to the forecast as well as a further discussion on the contract populations.  Preparation of this report required approximately 372 hours of staff time and 206 hours ($36,000) of contract data and research time.
If you have any questions, please contact Department of Adult and Juvenile Detention Director Claudia Balducci, at 206-296-1268.

Sincerely,

Dow Constantine

King County Executive
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cc:
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ATTN:  Acting Chief of Staff




  Anne Noris, Clerk of the Council

Fred Jarrett, Deputy County Executive, King County Executive’s Office (KCEO)

Rhonda Berry, Assistant Deputy County Executive, KCEO

Sung Yang, Director of Government Relations and External Affairs, KCEO
Frank Abe, Director of Communications, KCEO
Carrie S. Cihak, Director of Policy and Strategic Initiatives, KCEO
Gail Stone, Law and Justice Policy Advisor, KCEO
Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)

Krista Camenzind, Budget Supervisor, PSB

Claudia M. Balducci, Director, Department of Adult and Juvenile Detention (DAJD)

