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King County




Regional Transit Committee

STAFF REPORT

	Agenda Item:
	8
	Name:
	Paul Carlson

	Proposed No.:
	2014-0008
	Date:
	February 19, 2014

	Invited:
	Victor Obeso, Manager of Service Development, King County Transit
          Division 

Lisa Shafer, Senior Transit Planner, King County Transit Division


SUBJECT
Accepting the King County Metro Transit Access to Transit Study Work Plan.
SUMMARY
The Access to Transit Study Work Plan has been developed by King County Metro Transit in response to policy direction in Ordinance 17641, approving the 2013 update of the Strategic Plan for Public Transportation 2011-2021 (TSP).  The Access to Transit Study is a priority for the Regional Transit Committee (RTC); acceptance of the Work Plan is an important step in developing the Study.
The proposed motion is attached to this staff report and the Work Plan is available on line at the following link:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=1544413&GUID=CACEFA81-1A72-4C99-BAE0-3A30117828C5&Options=ID|Text|Attachments|&Search=
REQUESTED ACTION
At the January RTC meeting, Transit staff provided an overview of the proposed Work Plan and the Metro Long Range Plan, another deliverable from Ordinance 17641.
To maintain the anticipated work schedule, Transit staff hopes the RTC will approve Proposed Motion 2014-0008 today so it can be forwarded to the County Council for action.

Amendment – The City of Redmond has submitted a set of proposed changes to the Work Plan, which have the support of Vice Chair Allen.  Attachment 1 to this staff report includes:  (1) a draft amendment to replace the transmitted Work Plan with a revised Work Plan, and (2) the Work Plan with Redmond’s proposed changes shown in “track changes” format. Attachment 2 is a Redmond staff summary of the proposed changes and discussion points.  The proposed amendment makes changes on pages 6 through 9 of the Work Plan.  It would create a new task A.1, renumber the next four tasks, and modify tasks B.1, B.2, D.3, E.1, and E.2.

Transit Response – The proposed changes in Amendment 1 are acceptable to Transit staff.  They note that the expanded tasks could require the project schedule to be revisited given the limits on staff resources facing the County and the other participating agencies.  In addition, as noted in the Work Plan (“Timeline,” page 4), the schedule may need to be adjusted if Metro Transit carries out a major transit service reduction in 2014-2015.

Committee Review of Amendment – At the RTC meeting, we will walk through the changes so RTC members can decide whether to support some or all of them.  Prior to final Committee action, the Council staff will provide a version of the amended Work Plan in its final form (with all approved “track changes” accepted).

Contents of the Amendment – The proposed changes (except for the renumbering of four tasks) are shown below with strikeouts and underlining:

Change proposed on Page 6, in Section A, (The role of park-and-rides and other community infrastructure related to access to transit)
	Tasks
	Resources
	Primary Lead/Co-lead

	Task A.1.  Define “Access”, including a literature review  and best practices of how jurisdictions and transit agencies define access
	Metro

PSRC

Industry research and reports

Cities 

Stakeholders
	Metro/PSRC


Change proposed on Page 7, in Section B (Industry best practices and innovative approaches to improve access to transit capacity including but not limited to parking management, technology, non-motorized corridors, and transportation demand management)
	Tasks 
	Resources
	Primary Lead/ Co-lead

	Task B.1. Literature review of infrastructure investments that have been shown to improve transit access
Including but not limited to: 

· walking/bike pathways

· wayfinding and user information

· passenger amenities

· technology investments including real-time information, simplified fare payment

· parking management and pricing at park-and-rides

· Review expansion of leasing and shared parking arrangements near transit

· Review of options for underutilized Park and Rides (e.g. sale/ relocation, improving transit connections)

· last mile connections, including bike share, car share

· multi modal design treatments for stations/transit centers/park-and-rides 
	Metro staff; PSRC

Industry research and reports, such as American Public Transportation Association, Transit Cooperative Research Program

Cities

Stakeholders
	Metro/PSRC

	Task B.2. Review existing regional and local plans addressing related topics

· PSRC Transportation Demand Management (TDM) Action Plan

· Seattle and Bellevue Transit Master PlansCity transit planning documents

· Active Transportation Plan
	PSRC, cities, other transportation agencies
	Metro


Change proposed on Page 8, Section D (Develop model policy language to support and enhance access to transit through infrastructure and transit oriented development)
	Task D.3.Identify best practices for transit agencies, and cities, to help enhance access to transit. Findings could inform an access to transit toolkit for jurisdictions
	PSRC, Metro, stakeholders
	PSRC/Metro


Change proposed on Page 9, Section E (Identify potential updates to Metro’s Strategic Plan and Guidelines related to access to transit infrastructure, including language to clarify role, measurement and funding)
	Tasks 
	Resources
	Primary Lead/Co-lead

	Task E.1.Review model policy language, and best practices and recommended actions to improve access to transit that could inform potential updates to Metro’s Strategic Plan and Service Guidelines
	Metro, PSRC,

peer agencies,

industry research and reports


	Metro



	Task E.2. Adapt and dDraft potential Metro policy updates to Metro’s Strategic Plan and Service Guidelines, based on model policy language, best practices, and other study findings, and recommendations
	PSRC, Sound Transit, WSDOT
	Metro


BACKGROUND

This summary of the Work Plan is reprinted for your reference from the January RTC meeting packet.

Transmittal of the Work Plan responds to Section 3 of Ordinance 17641, updating the TSP and King County Metro Service Guidelines.  Section 3 requires transmittal of the Work Plan by December 31, 2013.  Section 3 of Ordinance 17641 is included in Appendix 4 of the Work Plan (pages 17-18 of the Work Plan).
Work Plan Elements

As stated in the Introduction and Background (page 3), the Access to Transit study will “assess the role that capital infrastructure plays in facilitating access to transit and will explore options for regionally coordinated approaches to assessing and tracking needs, managing, and funding access infrastructure.”  Potential updates to the TSP will be explored and the Access to Transit Study will be a component of the Metro Transit long-range planning efforts that the RTC has promoted.
The Scope of Work (pages 6-8) outlines tasks specific to two Work Plan phases and identifies lead agencies (Metro or the Puget Sound Regional Council).  Phase 1, Information Gathering, has as its deliverable a report on the role of community infrastructure related to access to transit, and industry best practices and innovative approaches to improve access to transit capacity.  This report is due on December 31, 2014.
For Phase 1, Tasks A.1 through A.5 pertain to the role of park-and-rides and other community infrastructure related to access to transit.  Tasks B.1 through B.3 pertain to industry best practices and innovative approaches to improve access to transit capacity including but not limited to parking management, technology, non-motorized corridors, and transportation demand management.

The deliverable for Phase 2, Regional Coordination and Policy Development, is a report due on December 31, 2015.  Tasks C.1 through C.3 will consider options for regional needs reporting and funding of access to transit infrastructure.  Tasks D.1 through D.3 relate to development of model policy language to support and enhance access to transit through infrastructure and transit oriented development.  Tasks E.1 and E.2 will identify potential updates to Metro’s Strategic Plan and Service Guidelines related to access to transit infrastructure, including language to clarify role, measurement, and funding.

The Work Plan document also includes five appendices with additional information:
· Appendix 1:  Other Studies and Related Efforts Underway (pages 9-10)
· Appendix 2:  Work Plan Development Meeting (pages 11-14)
· Appendix 3:  Potential Future Transit Access Work Items and Products (pages 15-16)
· Appendix 4:  Policy Guidance (pages 17-18)
· Appendix 5:  Federal Transit Administration-funded Regional Work Program (5307 Work Program) – Related Topics (page 19)
ATTACHMENTS:

1. Draft Amendment 1 with Proposed Revision to Work Plan (in track changes)
2. Redmond Summary of Proposed Revisions and Discussion
3. Proposed Motion 2014-0008 
4. Executive’s Transmittal Letter
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