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INVESTING IN YOU – DEPARTMENT OF HUMAN RESOURCES
Mission

We believe healthy, fulfilled employees provide quality service and are inspired to make a difference. We believe in the inextricable link between the well-being of our employees, the health of the organization, and the quality of the service we provide to the region. We invest in the people who work here.


Overview

As part of its vision to create the nation’s best-run government, King County launched Investing in YOU, its comprehensive people strategy.  Investing in YOU strives to create a culture in which every employee is engaged, experiences trust and respect, and is treated with dignity. It focuses on changing culture and systems to attract and build a racially diverse and culturally responsive workforce that has the skills, experience, and passion to fulfill King County’s mission of creating a County where all people and communities thrive. Investing in YOU, through its implementing agencies directly serves the County’s leaders, managers, and employees and through them the residents of King County.

The County Executive defined Investing in YOU around strategic focus areas, each with goals, measures, and strategies:
· Workplace Culture: Every employee is engaged, experiences trust and respect, is treated with dignity, and is confident to perform at their best.
· Racially Diverse and Culturally Responsive Workforce at all Levels: We attract, develop and retain a more racially diverse and culturally responsive workforce at all levels: leadership, management and staff.
· Learning and Growth: Establish a shared commitment and resources to grow every employee’s talent.
· Employee Health, Well-being, and Safety: We promote the health, well-being and safety of all employees.
· Total Compensation: Our total compensation (wages, benefits, leaves and retirement contributions) is competitive, sustainable and equitable. 
· Business and Operating Systems: Workplace processes and systems support and improve the employee experience from recruitment through retirement.
These focus areas account for the issues that were raised in the ESJ Strategic Plan and earlier HR modernization efforts. We are striking a balance between practices that can be implemented immediately to create more opportunities and stronger engagement for our employees and long-term investments that improve our workforce management practices and policies. 

Investing in YOU defines how we recruit, hire, develop and engage employees to support a thriving region. It accelerates the legacy work of Employer of the Future, Best-run Government: Employees, and the Workforce/Workplace goals of the Equity and Social Justice (ESJ) Strategic Plan to fundamentally think differently about who we are as an employer.  In order to progress more rapidly on our goals and infuse our values into our culture, coordinated effort is required by County leadership, Human Resources (HR) – both central and department based, Office of Labor Relations (OLR), Alternative Dispute Resolution (ADR), Benefits, Payroll, Retirement Operations (BPROS), Performance, Strategy and Budget (PSB), and the Business Resource Center (BRC). 

Challenges, Opportunities and Strategic Issues
King County’s most significant investment is in its employees – and we rely on them to provide services that meet the needs of a rapidly changing and growing region. Serving communities within King County requires a diverse, agile and technically skilled workforce. King County strives to ensure our workforce reflects our community. To attract and retain this workforce requires a workplace culture where all contributions are valued, difference is emphasized, and all employees are engaged and can develop their talents into meaningful careers that matter to them. 
King County’s internal workforce is changing. We projected an increase in retirements over the last five years, but we have seen a greater increase over the last three. But an emerging issue that was not predicted is our steady increase in voluntary resignations. The King County region has a highly competitive job market and salaries at the County have not kept up with market conditions in all areas. We have been slow to collect comprehensive data about why people leave, but this demonstrates the increased urgency of our Investing in YOU focus and investments. The County needs a people-management system flexible enough to respond to multigenerational needs, while recognizing needs change as workers advance through their own life cycle.
Our short- and long-term revenue projections make it clear we have to build employment choices within a defined total compensation framework. In other words, we must limit the total cost of the growth of compensation ensuring we not only have the kinds of employment terms to attract and retain the new workforce, we have to do so in a way we can sustain.  Our Investing in YOU policy framework, coupled with investments in our business practices, standards, and systems, will help us provide appropriate service levels for our residents and stable employment for employees.  Managing the cost of compensation will be a joint effort with the Department of Human Resources, Office of Labor Relations, the Office of Performance, Strategy and Budget, our Labor partners, and departments. 
During the 2017 rollout of Investing in YOU, it became apparent that the County Executive’s oversight of the initiative and stability of leadership would be critical to the success of this major change effort.  The County Executive, in consultation with his cabinet, decided to create a new department that brings the majority of Investing in YOU implementation partners into one agency: the Department of Human Resources (DHR). In the first phase of creating this department, selected staff from the Benefits, Payroll and Retirement Operations Section (BPROS), the staff of the Alternative Dispute Resolution (ADR) program, the staff of the Employee Giving Program (EGP), and department HR Managers will join the department in January 2019. 

The Human Resources Division experienced many challenges over the last nine years with cuts to budgets of important functions and, in the last three years, rapid leadership turnover. New department leadership has infused the Department of Human Resources with energy and increased accountability to deliver results. In the first six-months of the new leader’s tenure, progress has been made on priority projects – we have updated and communicated the County’s anti-harassment policy, began a pilot of a leadership performance management system, and decreased the time it takes to fill our vacancies. There is guarded optimism that the transition from division to department will provide critical resources and the opportunity to heal the agency’s internal culture. The Department of Human Resources will strengthen foundational human resources service delivery and realign resources to ensure that we align our workforce management systems to best practices, standardize them, and implement them through investments in enterprise-wide systems.

2019-2020 Priorities

In the 2019/2020 biennium, our focus will be on stabilizing the new department, increasing delivery of foundational human resources services, and delivering priority projects of the Investing in YOU initiative. We will do this through improved internal planning, project management, performance management, and implementation of continuous improvement tools and methods. 

Strategic investments are requested for building employment pipelines from underrepresented communities, standardizing our individual performance management system, strengthening our ability to deliver on our equity and social justice strategic plan, and improving our culture and accelerating our transformation efforts though increased organizational development capacity. Foundational investments are requested in policy, administrative support, human resource information systems, recruiting, compensation and classification, and training and development.  These investments will increase the County’s ability to deliver on the Investing in YOU initiative and put a chronically underfunded agency on solid footing to deliver services that increase equity, decrease risk, and keep each line of business of the county staffed and managing top talent.  


Highlights of the key projects that we plan to deliver in 2019:
· Increase the diversity of our workforce by establishing employment pipelines from underrepresented and marginalized communities 
· Deploy a strategy for working with conflict so that it promotes stronger teams, better decisions, and more innovation
· Provide internal organizational development consulting to help leadership and teams create a healthy culture
· Deliver updated training on foundational topics such as anti-harassment, non-discrimination, and supervisory skills
· Standardize employee performance management
· Offer more growth and development opportunities for employees 
· Update and simplify the personnel code, which provides the foundation of the employment experience for employees within the County’s Executive Branch 
· Provide recruiting through a centralized pool of hiring staff to enable departments to meet recruiting and hiring needs while minimizing the number of new FTEs needed to meet needs across the County
· Expand the nature of the services of compensation and classification to bring better stability, transparency and oversight to the King County Compensation and Classification systems
· Improve the oversight and standardization of HR practices, including through offering contract services to understaffed agencies
Departments and agencies across the County have requested resources related to Investing in YOU and ESJ.  Many of the needs described in these requests can be served efficiently and effectively through a centralized services model. During the discussion about budget priorities and allocation, we would like to discuss service delivery models that work well for all agencies and demonstrate good stewardship of County resources. 

There is a lot of work to be done in order to achieve our progressive goals and deliver on the promise of Investing in YOU. In our constantly changing environment it is more important than ever to have a firm grasp of our policies, systems, and processes so that we can nimbly respond to business needs. We anticipate a biennium of creativity— reshaping current programs and services and increasing alignment between strategy and operations to better serve King County employees and customers. 






