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SUBJECT: 2014 Regional Transit Committee (RTC) Work Program Discussion.
SUMMARY: The council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the chair to consult with the vice-chair “in developing a draft work program for consideration by the full committee.”  This agenda item affords Committee members an opportunity to consider potential work program items.
BACKGROUND:  For 2014, in addition to Proposed Motion 2014-0008 (item #8 on today’s agenda), three items are required to be transmitted to the RTC for review and action:
1. Alternative Measures of Crowding Report (due April 30, 2014)
Ordinance 17641, approving the 2013 update of the Strategic Plan for Public Transportation 2011-2021 (Strategic Plan) and King County Metro Service Guidelines, requires the Transit Division to transmit a report on alternative measures of crowding that may not be based on the number of seats on the bus.  This requirement is contained in Section 4 of Ordinance 17641:

SECTION 4.  By April 30, 2014, the executive shall transmit to the council and regional transit committee, for acknowledgement of receipt by motion, a report evaluating alternative measures for use in identifying crowded services and the related transit service investment needs.  These could include capacity measures that are not based on the number of seats on the bus.  The intent of this work is to consider whether alternative measures or further changes of thresholds for passengers to seats should be used to determine overcrowding.  The report shall be filed in the form of a paper original and electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and members of the regional transit committee.

2. Strategic Plan Progress Report (due June 30, 2014) 
In 2012, the Transit Division transmitted the first Strategic Plan Progress Report, which is required to be prepared every two years by Chapter 3 of the Strategic Plan.  The second Strategic Plan Progress Report is due June 30, 2014 under the revised reporting schedule approved last year in Ordinance 17597.  
The schedule for this Report and the Annual Service Guidelines Report is described in Attachment 1 to this staff report, Section 5 of Ordinance 17143, as amended by Ordinance 17597.
3. Annual Service Guidelines Report (Fall 2014)
Following 2013, the year in which two Annual Service Guideline Reports were transmitted to the RTC, 2014 will reflect the new schedule for delivery of this annual report.  The next Service Guidelines Report will be due on October 31, 2014.  The RTC could review and accept the Report in late 2014 or early 2015.  As RTC members are aware, the Fall transmittal allows the Report to include fresher route performance data than was possible under the old schedule.
4. Other 
In recent years, the Committee has been briefed on many transit-related issues.  Attachment 3, the Draft 2014 RTC Work Program, mentions a briefing from the Transit Advisory Commission and a potential Second Quarter briefing on the Transit Long Range Plan.  The Committee may wish to include briefings on other topics as well.
ATTACHMENT:
1. Ordinance 17143, Section 5 as amended by Ordinance 17597
2. Draft 2014 Regional Transit Committee Work Program
ATTACHMENT 1

Ordinance 17143
Section 5 (as amended by Ordinance 17597)

SECTION 5.  Beginning with a baseline report in 2012 and then annually thereafter through the duration of the plan, the executive is directed to transmit to the council, for acceptance by motion, an annual service guidelines report of Metro's transit system, complementary to the biennial report on meeting the goals, objectives and strategies identified in chapter three of the Strategic Plan for Public Transportation 2011-2021.  This service guidelines report is shaped by the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines.


A.  For the period of the report, the service guidelines report shall include:


  1.  The corridors analyzed to determine the Metro All-Day and Peak Network with a summary of resulting scores and assigned service levels as determined by the King County Metro Service Guidelines;


  2.  The results of the analysis including a list of over-served and under-served transit corridors and the estimated number of service hours, as either an increase or decrease, necessary to meet each underserved corridor's needs;


  3.  The performance of transit services by route and any changes in the King County Metro Service Guidelines thresholds since the previous reporting period, using the performance measures identified in Chapter III of the strategic plan and in the guidelines;


  4.  A list of transit service changes made to routes and corridors of the network since the last reporting period; 


  5.  Network and rider connectivity associated with transit services delivered by other providers; and


  6.  A list of potential changes, if any, to the strategic plan and guidelines to better meet their policy intent.


B.  The report and motion shall be transmitted by ((March 31)) October 31 of each year for consideration by the regional transit committee.  Beginning in 2014, the biennial  

report identified in chapter three of the Strategic Plan for Public Transportation 2011-2021 shall be transmitted by motion by June 30 of every other year.
ATTACHMENT 2
DRAFT – 2014 Regional Transit Committee Work Program – DRAFT 

First Quarter

Election of Vice Chair (January – Councilmember Allen reelected)

Proposed Motion 2014-0008 – accept Access to Transit Study Work Plan (January – briefing, February - discussion/possible action)

RTC Work Program – briefing, discussion (February-March)
Second Quarter

Evaluation of alternative measures to identify crowding and transit service investment needs (Report and Motion due April 30, 2014) – briefing, action (May-June)
Transit Advisory Commission – briefing by Commission members

Long Range Plan Status – note that if a major transit service reduction is implemented, the Long Range Plan work program is subject to change – briefing 
Third Quarter

Strategic Plan Progress Report (Report and Motion to accept due June 30, 2014) – the second biennial Progress Report – discussion, action
Fourth Quarter
Committee usually stands down in October and November, like the other standing committees, in response to the budget process for the County and the cities – this year the King County Department of Transportation 2015-2016 budget will be a major County Council budget work item
2014 Service Guidelines Report (Report and Motion to accept due October 31, 2014) – review and action on Motion (Fourth Quarter)
NOTE:  December 31, 2014 is the due date for the Phase 1 Access to Transit Study Report (Information Gathering) – if a major transit service reduction is implemented, tentative schedule subject to change 
Other Potential Briefing Items

General Manager’s Report – standing agenda item

Informational briefings on specific topics of interest to the RTC
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