VETERANS, SENIORS, AND HUMAN SERVICES LEVY (VSHSL)
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$97,019,000
	
	$81,372,818
	
	78.7
	
	0.0

	2025 Base Budget Adjust.
	
	$1,823,657
	
	$0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$19,049,107
	
	$5,393,692
	
	(1.0)
	
	0.0

	2025 Proposed Budget
	
	$117,892,000
	
	$86,767,000
	
	77.7
	
	0.0

	% Change from prior biennium, annualized
	
	21.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	19.6%
	
	
	
	
	
	

	Major Revenue Sources:  Levy lid lift



DESCRIPTION

In August 2023, King County voters approved a six-year (2024-2029) renewal VSHSL.[footnoteRef:1] The levy is currently projected to generate approximately $556.1 million over its six-year collection period.[footnoteRef:2] The renewal VSHSL will continue to provide funding for regional health and human services throughout the county for veterans and servicemembers and their families, seniors and their caregivers, and resilient communities (VSHSL’s priority populations). Additionally, the new levy establishes funding for regional impact initiatives that provide or support responses to issues that affect all three of these populations and which regional health and human services can help address. [1:  Ordinance 19604 placed the 2024-2029 VSHSL proposal on the ballot for voter approval.]  [2:  Based on the August 2024 revenue forecast.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The VSHSL 2025 budget is proposed at approximately $117.9 million with 77.7 FTEs, which represents an increase of 21.5% from 2024, and a 1.0 FTE authority decrease.

Notable proposed changes for the 2025 budget include adding $750,000 to provide funding for two strategies (HL-16 Support Food Security and HL-17 Assessing Opportunities to Promote Health Insurance Coverage for Newly-Eligible Populations) included in the levy’s implementation plan that were unfunded subject to the availability of uncommitted levy proceeds.

Additionally, $700,000 would be added for levy planning and administration to account for increases in labor costs, central rates, and the department’s overhead allocation. This would mean approximately 9% of levy expenditures would go to planning and administration in 2025, according to Executive staff. 

Also of note, the proposed budget would reappropriate approximately $32.7 million in estimated 2024 underspending, primarily in several new and expanding strategies for the 2024-2029 VSHSL. According to Executive staff, as the current levy is in its early implementation stage, new investments like the FS-6 Human Services Workforce Stabilization strategy required additional startup time. Additionally, some strategies have experienced spending delays due to the structure of their programming. According to Executive staff, reappropriation is needed to fully implement these strategies in accordance with the levy’s’ implementation plan. Table 1, provided by Executive staff, identifies current estimated 2024 underspend by levy strategy.

Table 1. 
Current Estimated 2024 VSHSL Underspending (by strategy)
	Strategy
	Amount

	New investments
	

	HS-2 Veteran Facility Operations and Capital 
	$10,000,000 

	FS-6 Human Services Workforce Stabilization
	$8,304,126 

	SS-9 Resource Access Team
	$240,000 

	Delayed spending due to program structure
	

	HS-1 Affordable Housing and Shelter Operations and Capital & HS-4 Senior Home Repair and Age in Place Modifications 
	$12,907,793 

	FS-4 King County Veterans Fellowship
	$200,000 

	SS-1 Veteran Outreach and Resource Programs 
	$32,000 

	Delayed release of funds at partner’s request
	

	HL-12 Addressing Regional Gun Violence 
	$1,076,675 

	Total:
	$32,760,594



Lastly, the proposed budget would correct a prior technical mistake to restore 1.0 FTE to Community Services Operating and make a corresponding decrease in VSHSL (there is also a companion technical correction in CSO). 

KEY ISSUES

Council staff have not identified any key issues with this budget.




