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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$28,837,497
	
	$12,741,742
	
	186.9
	
	0.0

	2025 Base Budget Adjust.
	
	$2,278,654
	
	($8,203)
	
	0
	
	0.0

	2025 Decision Packages
	
	$2,238,550
	
	$1,305,326
	
	12.0 
	
	0.0 

	2025 Proposed Budget
	
	$33,355,000
	
	$14,039,000
	
	198.9
	
	0.0

	% Change from prior biennium, annualized
	
	15.7%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	7.8%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, state and federal funding, fines and fees, and revenue through DCHS (MIDD and Behavioral Health Fund). 



DESCRIPTION

The Department of Judicial Administration (DJA) is more commonly known to the public as the Superior Court Clerk’s Office or the Clerk’s Office. The department is part of the executive branch and all DJA personnel are executive branch employees; however, it is administered by the Superior Court Clerk who is appointed by the Superior Court. The department is responsible for:
· Receiving, maintaining, and providing access to Superior Court records; 
· Handling receipt, disbursement, and trust accounting for all fees, fines, and payments made in Superior Court cases; and 
· Managing the King County Adult Drug Diversion Court.[footnoteRef:1] [1:  King County Charter 350.20.20 and K.C.C. 2.16.171.] 


DJA operates three Clerk’s Office locations to facilitate public access and customer support: the King County Courthouse in downtown Seattle, the Judge Patricia H. Clark Children and Family Justice Center in Seattle, and the Norm Maleng Regional Justice Center in Kent. General Fund support for the King County Law Library, which is an independent entity with its own Board of Trustees, is budgeted in the DJA budget.

SUMMARY OF PROPOSED BUDGET AND CHANGES

Operating Budget. The 2025 proposed budget would appropriate about $33.4 million to DJA, which would be a 15.7% increase from the annualized 2024 revised budget. About half of the increase is due to a base budget adjustment that largely reflects inflationary increases in personnel costs.[footnoteRef:2]  The other half is due to a net increase from new decision packages described below.  [2:  DJA's overall base budget is about 77% labor costs, 13% central rates, 9% contracted services (such as contracts for Adult Drug Court and copier leases), and 1% other/non-labor costs. As of October 1, DJA has 5 vacant positions (DJA notes that recruitment is in process and one of the positions has recently been filled with a start date of October 14, 2024). ] 


Proposed decision packages total a net increase of $2.3 million (nearly $2.6 million in increased expenditures and $341,744 in reductions). Of the $2.6 million increase, about 25% ($653,548) is due to higher central rate costs primarily related to IT services. The other decision packages total $1.9 million and would mainly be supported by the General Fund. Those proposals include:  

· $792,438 and 7.0 FTEs to support the civil protection order (CPO) workload. The 2023-2024 biennial budget provided DJA (and Superior Court) with one-time state and federal funding to pilot changes necessary to meet new state requirements related to civil protection orders.[footnoteRef:3] The 2025 proposed budget would convert the 5.0 TLT positions from the pilot (3.0 clerk administrative specialists and 2.0 customer service specialists) and 2.0 TLT positions (clerk administrative specialists) originally backed by CLFR moneys to FTE positions with ongoing support from the General Fund. These positions are currently filled.  [3:  More information on the civil protection order pilot and changes to state law can be found in the March 6, 2024, proviso report to Council (see Attachment A to Motion 16598 and the related staff report). ] 


DJA reports that, in 2023, CPO petitions increased by 25% over 2019-2022 levels and 2024 filings are running slightly higher than 2023 levels. In addition to the increased number of filings, filings are more complex and customers need additional support. The department notes 88% of the people filing petitions for a civil protection order are self-represented and rely on the Clerk's Office for help navigating the process. 

· $679,231 and 6.0 FTEs to add support staff for judicial officers in Superior Court dedicated to addressing unlawful detainer (eviction) cases. This is directly related to Superior Court's request for two new judicial officers for this work (see Superior Court's budget and Proposed Ordinance 2024-0311). For every new judicial officer added, DJA receives three clerk administrative specialist (CAS) positions.[footnoteRef:4]  [4:  CAS responsibilities include documenting court proceedings and ensuring accuracy of the court record, managing For the Record (FTR) technology, and presented exhibits, and quality checking documents and orders presented in court. Outside of the courtroom, they process electronic and paper orders through Ex Parte Via the Clerk; quality check, scan, and process all documents filed in the court record; and provide customer assistance via phone, live-chat, and in person to parties in unlawful detainer cases.] 

· $455,077 to continue addressing cases affected by the State v. Blake decision.[footnoteRef:5] This is a one-time, revenue backed appropriation as costs are expected to be fully reimbursed by the state.  [5:  State v. Blake, 197 Wn.2d170 (2021) found that the state’s felony drug possession law was unconstitutional. As a result of Blake, all pending possession cases must be dismissed, all warrants must be quashed, and all prior convictions impacted by Blake must be vacated.] 


Reductions in DJA's budget would include: 
· ($203,500) for a technical vacancy rate adjustment that captures salary savings from employee turnover without reducing the department's FTE authority, and 

· ($138,244) and (1.0) FTE due to the elimination of a victim restitution/legal financial obligations (LFO) collector position to achieve General Fund savings. According to DJA, these positions focus on obtaining restitution for crime victims from convicted persons with the ability to pay (collecting over $3.1 million in 2023) and keeping crime victims informed on collection efforts. DJA had four collector positions in 2023. One of those positions was eliminated in 2024 as part of budget reduction efforts, so this would leave the department with two collectors. DJA reports that eliminating this position will reduce the amount of time it can spend on collection efforts and, as a result, will likely reduce the amount of restitution crime victims receive. DJA believes this is one of the most important services they provide; however, it is not legally required. The position is currently vacant and would not necessitate a layoff. 

The proposed budget also incorporates $850,249 in additional revenue. This includes a technical revenue adjustment of $771,249 to reflect updated revenue projections and $79,000 in new revenue from the state to support the collection of victim restitution funds. Executive staff confirm that, although new state revenue is being received for this work, the total amount from the state is less than the cost of two collector positions.[footnoteRef:6]   [6:  DJA reports that the Washington State Association of County Clerks successfully worked with the state legislature to increase the amount of state funding provided to counties for collecting victim restitution funds. The funding formula used by the state allocates slightly different amounts for the two years of the biennium. In 2023 and 2024, King County received $119,000 and $97,000, respectively. ] 


As part of the budget process, DJA identified several other potential cuts; however, the Executive's proposed budget would largely avoid those reductions in 2025. DJA also made a request for additional resources to respond to a new state law that nulls non-restitution juvenile LFOs and considers them satisfied by June 30, 2027.[footnoteRef:7] Given the state of the General Fund, however, the Executive did not include this in the 2025 proposed budget.  [7:  RCW 13.40.192; Chapter 38, Section 1, Laws of 2024. According to DJA, King County has about 29,000 cases that will need to be individually updated. The department requested $201,296 for 2 TLTs to begin this work. If DJA has to absorb this work with existing staff, the department estimates being able to process about 350-400 cases a year. ] 


Capital Budget. Also of note, the 2025 proposed budget would appropriate $892,433 in the General Technology Fund to support DJA's capital IT project (Project Number 1144346) for a data warehouse.[footnoteRef:8] The 2023-2024 biennial budget appropriated about $1.0 million to build a data warehouse for the court case management system (KC Script). Court records are retained forever, so the KC Script system maintains an extensive amount of data (4 million cases with 40 million documents and 6,000 new documents filed every day). Currently, when DJA runs queries to respond to large data requests, it slows down or stops KC Script for all users. This can be a problem for court hearings, particularly for high volume calendars like the arraignment calendar. Lags or down time leave defendants, corrections officers, attorneys, and court staff waiting. The data warehouse is meant to make it more efficient for DJA to meet reporting, data dissemination, and other volume data request needs.  [8:  This project is budgeted in the PSB General Fund Technology Capital Fund, which is used for technology-related capital projects sponsored by agencies supported by the General Fund that do not have their own capital fund. It is being discussed in this appropriation unit staff report to allow it to be considered in the context of other agency budget requests. ] 


According to Executive staff, the original $1.0 million request was meant to cover total projects costs; however, the initial scope was underestimated (both in complexity and reporting needs). In order to complete the project and realize the full benefits of the scope, an additional $892,433 is requested. Project completion is assumed in 2025. Executive staff provided the following explanation when asked about the initial scope being underestimated:  

"At the beginning of the project, the KCIT initialization team realized that DJA data and reports are much more complex than what the KCIT team expected. While KCIT has worked with other agencies to develop data warehouses, those agencies don’t have the financial responsibilities of DJA. DJA serves as the banker for all Superior Court cases and takes in and disburses approximately $100 million annually. DJA typically has $20 million in its trust fund at any given time. These funds stem from court cases and include victim restitution and legal financial obligations in criminal cases as well as case settlements and judgment awards in civil and family law cases.

When KCIT first developed the estimate for the data warehouse, they modeled it on work done for other departments. They were not familiar with the volume and complexity of DJA’s financial records, which—in order to support critical requirements related to legal financial obligation (LFO) data—also had to be cross-referenced with DJA’s court record. They quickly realized that the funding would not be enough to cover the scope of work. Thus, the project team (DJA and KCIT) decided to focus the first phase of the project on legal financial obligation (LFO) data, and DJA prioritized the LFO reports in case the other reports couldn’t be completed. Other types of data reports targeting case filings, case resolution and completion, and hearings are unable to be covered by the allotted budget and schedule. Additional funding is needed to deliver the full benefits of the project."

KEY ISSUES

Staff have not identified any key issues with this budget. 




