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SUBJECT

This briefing will update the committee on Puget Sound Partnership activities and upcoming opportunities for interested parties to participate in the update to the Action Agenda.  .    

SUMMARY
Although many types of human activities threaten the health of the Puget Sound ecosystem, there is considerable agreement among regional scientists and community leaders that the alteration and loss of habitat and the ongoing input of pollution are the most immediate and pervasive threats to this fragile ecosystem.  

The types and magnitude of threats vary in different places, but the entire region faces challenges from a growing human population and a changing climate that will exacerbate the many existing pressures on Puget Sound.
In 2007, Governor Gregoire proposed and the Legislature created the Puget Sound Partnership, as a community effort of citizens, governments, tribes, scientists and businesses working together to reverse Puget Sound’s decline and restore it to health by 2020.  

The Legislature gave three basic charges to the Partnership:

· Define a 2020 Action Agenda that identifies work needed to protect and restore Puget Sound, based on science and with clear and measurable goals for recovery;

· Determine accountability for achieving results including performance, effectiveness, and the efficient use of money spent on Puget Sound; and

· Promote public awareness and communication to build support for a long-term strategy.

The Action Agenda - first developed in 2008 - explains what a healthy Puget Sound is, describes the current state of Puget Sound, prioritizes cleanup and improvement efforts, and highlights opportunities for federal, state, local, tribal and private resources to coordinate restoration efforts. The Action Agenda is a living document, designed to be adapted and adjusted. By statute, the near-term strategies and actions described in the Action Agenda must be updated every two years. 

In 2011, the Partnership plans to set recovery targets for Puget Sound and update the Action Agenda and Biennial Science Work Plan.   The updated Action Agenda will follow the same basic structure as the 2008 Action Agenda but will focus on a few key areas: 

Updates to the Action Agenda:

Question 1: What is a healthy Puget Sound? 

This section will be revised to: 

· Present  a Dashboard of Ecosystem Indicators (a key set of measures of success, or indicators, that will be used to determine the effectiveness of efforts to restore, protect and prevent pollution in Puget Sound)
· Present related ecosystem targets, as well as pressure reduction targets for Puget Sound. 

Setting targets for ecosystem recovery is a critical component of the updated Action Agenda. The Partnership will develop at least 20 targets, falling in two types: 

1. For ecosystem components, targets describe desired future conditions of human health and wellbeing, species and food webs, habitats, water quantity, and water quality. Targets for ecosystem components will help the Partnership and others to interpret information about the status of the ecosystem and to understand the gap between observed and desired conditions. In 2011, the Partnership will adopt targets for each of the Dashboard of Ecosystem Indicators as well as for acres of restored estuary. 

2. For pressures on the ecosystem (i.e., sources of stressors and stressors that degrade the status of the ecosystem), targets describe desired reduction in the level of pressure. These targets will guide revisions to Action Agenda implementation strategies, the priority of near‐term actions, recommendations for allocation of funding and other resources to specific strategies and actions, and the evaluation of the success of Action Agenda implementation. 

Question 2: What is the status of Puget Sound? 

This section will be revised to present a summary of the status and trends reporting for the Dashboard of Ecosystem Indicators that will be more fully presented in the State of the Sound report.  It will also include a summary of the status and trends for the pressure reduction targets discussed in Question 1. 

Question 3: What actions should be taken that will move us from where we are today to a healthy Puget Sound by 2020? 

This section will continue to articulate the regional recovery strategies using the basic structure of the Action Agenda’s five strategic priorities: 
· Priority A: Protect intact ecosystems, processes, structures, and functions 

· Priority B: Restore ecosystem processes, structures, and functions 

· Priority C: Reduce the sources of water pollution 

· Priority D: Work effectively and efficiently together on priority actions 

· Priority E: Build an implementation, monitoring and accountability management system 

The primary planned refinements to this section include: 

· Articulating the regional recovery strategies 

· Focusing refinement efforts on the strategies needed to achieve the targets identified in Question 1 

· Incorporating climate change adaptation needs within Priorities A-D 

Question 4: Where do we start? 

This revised section will present a prioritized list of actions across the Action Agenda’s five strategic priorities. Prioritized near-term science actions will be presented in the Biennial Science Work Plan. 

Local Priority Strategies and Actions 

The updated Action Agenda will present updated local strategies and actions related to the priority regional strategies presented in Questions 3.  Local organizations will have the ability to propose additions and modifications that best reflect their situation. The update will also have prioritized local near-term actions and the criteria for this prioritization. 

Update to the Biennial Science Work Plan:
The Biennial Science Work Plan details the high-priority science activities required to support implementation of the Action Agenda and enhance the Partnership's ability to lead the ecosystem protection and restoration effort. 
By statute, the Biennial Science Work Plan is to be updated every two years, and the Partnership will be working with the Science Panel and the Partnership's stakeholders to update the Work Plan in 2011 to cover the 2011-2013 biennium. This updated Work Plan will focus on the science needed to effectively implement the strategies and actions in the updated Action Agenda. 

Participation in the updating the Action Agenda and Biennial Science Work Plan
Work on updating the Action Agenda and Biennial Science Work Plan will take place throughout 2011, with a final Action Agenda and Biennial Science Work Plan approved in December 2011.
The Partnership will be conducting outreach with key stakeholder groups in the coming months to hear additional perspectives and thoughts on key updates to the Action Agenda and on priorities for key strategies and actions. Any public events will be posted on Puget Sound Partnership’s website at:  http://www.psp.wa.gov/action_agenda_2011_update_home.php
ATTACHMENTS:    None


