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SUBJECT

Proposed Motion 2018-0225 would establish a process to review applications for service on the Vashon Island Ferry Advisory Committee.

SUMMARY

Ferry Advisory Committees are established in State law[footnoteRef:1] to provide local input to the Washington State Ferries in each community it serves. [1:  RCW 47.60.310] 


In most areas, the county legislative authority is responsible for appointing members to the local Ferry Advisory Committee. However, for the Vashon Island Ferry Advisory Committee, the Vashon/Maury Island Community Council is designated as the appointing body, with the King County Council authorized to make appointments only if the Community Council has failed to fill a vacancy within 90 days.[footnoteRef:2]  [2:  RCW 47.60.310 (2)] 


The Vashon/Maury Island Community Council was administratively dissolved by the Washington Secretary of State in September 2013. In 2016, following the expiration of the terms of the members of the Ferry Advisory Committee, the Council appointed the three existing members to staggered terms of two years, three years, and four years.[footnoteRef:3]  [3:  Motions 14737, 14738, 14739] 


The first of those terms will expire on June 30, 2018. With the Community Council dissolved and no changes to State law during the intervening years, the County Council remains the appointing body. 

Proposed Motion 2018-0225 would establish a process for reviewing applications for service on the Ferry Advisory Committee. It would require the Councilmember representing Vashon/Maury Island to publicize notice of vacancies on the Ferry Advisory Committee and then convene a Membership Review Group comprised of representatives from the Council, Executive, and community. This Membership Review Group would submit up to two recommendations for each vacant position. The Council would then make appointments as outlined in State law.


BACKGROUND 

Ferry Advisory Committees. Ferry Advisory Committees are established in RCW 47.60.310 in order to provide local representation for the Washington Station Department of Transportation in “soliciting and obtaining expressions from local community groups in order to be properly informed as to problems being experienced within the area served by the Washington state ferries.”  

For Vashon Island, the Ferry Advisory Committee is to consist of three members. At least one of these members must represent an established ferry user group or frequent users of the ferry system. Each member is required to live in the vicinity of the ferry terminal.[footnoteRef:4] Not more than two members of the committee may be from the same political party at the time of their appointment.[footnoteRef:5] [4:  RCW 47.60.310 (2)]  [5:  RCW 47.60.310 (4)] 


Appointing Bodies. In most cases, the relevant county legislative authorities are responsible for appointing members to their local Ferry Advisory Committees. However, in the case of Vashon Island, RCW 47.60.310 provides that Vashon Island shall have one committee “and its members shall be appointed by the Vashon/Maury Island community council.”[footnoteRef:6] [6:  RCW 47.60.310 (2)] 


The State law goes on to note that, “[i]f the Vashon/Maury Island community council fails to appoint a qualified person to fill a vacancy within ninety days of the occurrence of the vacancy, the legislative authority of King county shall appoint a qualified person to fill the vacancy.”[footnoteRef:7] [7:  RCW 47.60.310 (2)] 


According to the records of Washington State non-profit corporations, the Vashon/Maury Island Community Council was administratively dissolved by the Washington Secretary of State in September 2013. As a result, the Community Council has been unable to fill vacancies on the Vashon Island Ferry Advisory Committee. 

2016 Appointments. In September 2016, in response to the fact that all three terms on the Vashon Island Ferry Advisory Committee had expired following the dissolution of the Vashon/Maury Island Community Council, the County Council took on the role of appointing body in its State-designated position as backup to the Community Council.[footnoteRef:8]  [8:  RCW 47.60.310 (2)] 


Records from the Community Council could not be located and the three existing members of the Ferry Advisory Committee stated that they were unsure when they had been appointed or when their terms had expired. The Council determined that it would be most expeditious to appoint the existing members of the Ferry Advisory Committee to new terms and to stagger those terms in the manner prescribed in State law for the first appointments to a Ferry Advisory Committee,[footnoteRef:9] so that all three terms would not expire at once in the future.  [9:  RCW 47.60.310 (4)] 


In September 2016, the Council approved motions appointing the three members, with one term each of two years, three years, and four years.[footnoteRef:10]  [10:  Motions 14737, 14738, 14739] 


Member requirements. As noted above, State law specifies qualifications for Ferry Advisory Committee members: 

· At least one person must be a representative of an established ferry user group or of frequent users of the system;[footnoteRef:11] [11:  RCW 47.60.310 (2)] 

· Each member shall “reside in the vicinity of the terminal that the advisory committee represents” (the State law does not define “vicinity”);[footnoteRef:12] [12:  RCW 47.60.310 (2)] 

· Members shall be appointed for four-year terms, with any vacancy to be filled for the remainder of the unexpired term by the appointing authority;[footnoteRef:13]  [13:  RCW 47.60.310 (4)] 

· Not more than two members of the committee may be from the same political party at the time of their appointment;[footnoteRef:14] and [14:  RCW 47.60.310 (4)] 

· Members shall serve without fee or compensation.[footnoteRef:15] [15:  RCW 47.60.310 (6)] 


The current membership of the Vashon Island Ferry Advisory Committee fulfills these requirements.

Future appointments. The first of the three appointments made by the Council expires on June 30, 2018. Unless the Vashon/Maury Island Community Council is re-established or State law is changed, the County Council will be the appointing body for that appointment, as well as the appointments that are scheduled when the remaining two terms expire in 2019 and 2020, as well as any additional appointments to be made if an existing member steps down prior to the expiration of that member’s term.

Proposed Motion 2018-0225 would establish a process to review applications for service on the Vashon Island Ferry Advisory Committee.

Recruitment process. The State law does not indicate how Ferry Advisory Committee members should be recruited. There are no records available from the Vashon/Maury Island Community Council to describe how the Community Council recruited members to the Ferry Advisory Committee during the years it was responsible for making appointments.

Proposed Motion 2018-0225 would establish a recruitment process for the Council to use when there are vacancies on the Ferry Advisory Committee. Specifically, it would:

· Note that the Council desires that the Ferry Advisory Committee provide opportunities for “clear and collegial communication” between community members and Washington State Ferries staff;

· Recognize that service on the Ferry Advisory Committee requires a significant and ongoing time committee;

· Require that when the Councilmember who represents Vashon/Maury Island is alerted to a vacancy on the Vashon Island Ferry Advisory Committee, the Councilmember will:

· Provide information to Vashon/Maury Island residents about the Ferry Advisory Committee, the opportunity to serve (with an application), and a deadline for applications;

· Convene a Membership Review Group comprised of:
· One representative of the Councilmember who represents Vashon/Maury Island;
· Two representatives of the Executive; and
· Two representatives of organizations that serve the Vashon/Maury Island community; and

· Ask the Membership Review Group to review applications and submit up to two recommendations for each vacant position to the Councilmember who represents Vashon/Maury Island, with the requirement that the recommendations must meet the State law requirements for membership on a Ferry Advisory Committee.

The motion then notes that, following this process, the Council would proceed with the appointment process outlined in the State law.

ANALYSIS

The dissolution of the Vashon/Maury Island Community Council has resulted in the County Council becoming the appointing body for the Vashon Island Ferry Advisory Committee. The Council made three appointments in 2016 to fill an immediate need for members on the Ferry Advisory Committee. 

The Proposed Motion would establish a process for soliciting and reviewing applications moving forward. It would provide for outreach to the community regarding vacancies on the Ferry Advisory Committee, as well as the establishment of a Membership Review Group comprised of representatives from the Council, Executive, and community. This Membership Review Group would be asked to review applications for membership in the Ferry Advisory Committee and submit recommendations to the Council. 

ATTACHMENTS

1. Proposed Motion 2018-0225
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