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Task Force on Regional Human Services (TFRHS)

Work Plan

Mission 

The Task Force will examine the current Regional Health and Human Services system and provide practical and strategic recommendations for stabilizing, improving and maintaining the regional human services system for the future. 
Regional Health and Human Services Defined

Regional Health and Human Services refers to the approved set of services to be provided through a countywide partnership, as approved in 2002 by the Regional Policy Committee of the Metropolitan King County Council. The services are grouped into five Community Goals adopted by United Way, King County, Seattle, Bellevue, and the South King County Human Services Forum: 

· Food to eat and a roof overhead

· Supportive relationships within families, neighborhoods, and communities

· Safe haven from all forms of violence and abuse

· Health care to be as physically and mentally fit as possible

· Education and job skills to lead an independent life

These services are typically supported in full or in part by King County Current Expense funds, the City of Seattle, and some suburban jurisdictions.  They are not mandated services and, as such, are particularly vulnerable to funding reductions during revenue shortfalls. 

The set of Regional Health and Human Services does not include those services managed and provided by King County (or other entities) that are primarily supported by federal and state funding such as housing, employment assistance, mental health, chemical dependency, and developmental disabilities services; nor state managed programs such as foster care, welfare, Medicaid or Medicare. However, the adequacy of these services locally does impact the demand for regional human services, and King County has provided some local funding for mental health and substance abuse services for youth and adults identified in the criminal justice system.

Tasks

· Define a “basic service level” for each service included in the approved set of regional human services.  The basic service level should reflect the continuum and amount of services needed, and attainable service goals and accountability mechanisms.

· Examine the current distribution of regional human services and how this distribution “fits” with the proposed basic service level.  Determine the “gap” in amount and distribution of services in relationship to the “basic service level” and with respect to realistic resource projections.

· Identify financing options as well as administrative mechanisms and structures for managing the future basic service level of the Regional Health and Human Service system.
· Define the future Regional Health and Human Services system partnership, including roles for King County and the cities within King County.  Suggest other strategies and policies in support of a stable regional human service system. 

Task Force Membership and Timelines 

The Task Force will be comprised of a diverse group of individuals from throughout King County who have an interest in and knowledge of human services.  The Task Force process will be structured to assure that King County residents and representatives from the human services system have an opportunity to present their perspectives.  The charge of the Task Force is complementary to the work of other committees also looking at elements of regional human services including the Regional Policy Committee, the Budget Advisory Task Force, and the Task Force on Governance.  The kickoff meeting will be held in February, with twice monthly meetings of 2.5 hours to be scheduled January through early August 2004.  The Task Force on Regional Human Services will issue their report to the County Executive in August 2004. 

Work Plan

	TFRHS
	RPC/ SCA/ HS Mgrs
	Week(s)


	Focus 
	Products 
	Presentations
	Materials

	X 

staff
	M/w HS Managers
	Up to 2/9
	· Develop work plan and overall approach

· Contact key stakeholders regarding process and participation

· Develop format and process for presentations regarding each Goal Area

· Develop initial materials for TFRHS
· Manage logistics

· Initiate information gathering
	· Work plan and overall approach drafted

· Meetings scheduled

· Draft approach to establish basic service levels and gap analysis

· Draft format for presentations on Goal Areas (services, sub-regional differences, ideas for administration)

· Stakeholder process sessions completed 

· Stakeholders ready for presentations at initial meeting 

· Binders for Task Force
	· n/a
	· n/a

	X

TFRHS
	
	2/9
	· Review mission and tasks

· Adopt work plan and schedule

· Establish operating principles and procedures

· Provide background briefing 

· Identify additional information needed
	· Adopted work plan and schedule

· Adopted operating principles and procedures

· List of additional information needed


	· MKCC Staff:  King County Framework Policies and comments regarding methods for establishing basic service level and gap analysis

· Sub-regional Forum Chairs: sub-regional planning processes and comments regarding methods for establishing basic service levels and gap analysis

· United Way Staff: Planning processes and comments regarding methods for establishing basic service levels and gap analysis

· RPC :  Task 2 Report and comments regarding methods for establishing basic service level and gap analysis

· KC Alliance for Human Service representatives: Overview of the provider community, alliances and comments regarding methods for establishing basic service levels and gap analysis
	· Agenda

· Mission and tasks

· Roster of Task Force members and staff

· Draft work plan and schedule

· Draft operating principles and procedures

· Prior planning documents and reports

· Information for TFRHS members on opportunity to tour provider organizations



	X

Staff
	
	Before 2/23
	· Develop detailed worksheet for gathering current service level information

· Gather additional information requested by TFRHS at initial meeting
	· Draft  detailed worksheet for gathering current service level information

· Summary of additional information requested
	· n/a
	· n/a

	X

Staff
	X
	Before 2/23
	· Meet with RPC and other stakeholders to review detailed approach to current level data gathering
	· Detailed approach for presentation to TFRHS
	· n/a
	· n/a

	X

TFRHS
	
	2/23
	· Review additional information requested and discuss materials and information from initial meeting

· Establish format for upcoming presentations 

· Develop approach to gathering current service level information


	· Adopted format for upcoming presentations 

· Adopted approach to gathering current service level information

· 
	· TFRHS Staff: Draft format for upcoming presentations 

· TFRHS Staff: Draft approach to gathering current service level information


	· Agenda

· Draft format for presentations on Goal Areas 

· Draft approach to gathering current service level information
· Additional information requested

	X

Staff
	
	By Early March
	· Provide sub-regional briefings on data gathering of current service level information

· Provide TA as needed
	· Presentation for providers on data gathering format and process
	· At sub-regional and other forums
	· Current Level Data Collection Method

	X

Staff
	X
	Before 3/8
	· Work with stakeholders for presentations at upcoming session
	· Format for presentations

· Presentations for each Goal Area by key stakeholders
	· n/a
	· n/a

	X

TFRHS
	
	3/8
	· Overview of Goal Area—Food to Eat and Roof Overhead

· Overview of Goal Area—Supportive Relationships within Families, Neighborhoods, Communities
	· Identify questions and further information needed regarding these Goal Areas
	· KC DCHS Staff

· Public Health/C&FC Staff

· Seattle Human Services Staff

· United Way Staff

· Sub-regional Forum Representatives

· KC Alliance for Human Service Representatives
	· Agenda 

· Presentation/materials provided by presenters in format requested by TFRHS

	X

TFRHS
	
	3/22
	· Overview of Goal Area—Safe Haven from all Forms of Abuse

· Overview of Goal Area—Health Care to be as Physically and Mentally Fit as Possible
	· Identify questions and further information needed regarding these Goal Areas
	· KC DCHS Staff

· Public Health/C&FC Staff

· Seattle Human Services Staff

· United Way Staff

· Sub-regional Forum Representatives

· KC Alliance for Human Service Representatives
	· Agenda 

· Presentation/materials provided by presenters in format requested by TFRHS

	X

TFRHS
	
	4/12
	· Overview of Goal Area—Education and Job Skills to Lead an Independent Life

· Review summary information regarding questions developed during preceding Goal Area presentations
	· Identify questions and further information needed regarding this Goal Area


	· KC DCHS Staff

· Public Health/C&FC Staff

· Seattle Human Services Staff

· United Way Staff

· Sub-regional Forum Representatives

· KC Alliance for Human Service Representatives
	· Agenda 

· Presentation/materials provided by presenters in format requested by TFRHS 

· Summary responses to questions on Goal Areas 1-4

	X

Staff
	
	By early April
	· Review the literature and other sources to develop methods for establishing basic service levels

· Work with providers and others to gather current service level data
	· Initial analysis regarding basic service level and gap analysis for regional services in each Goal Area, by subregion
	· n/a
	· n/a

	X

Staff
	X
	By mid April
	· Meet with RPC and other stakeholders to review initial analysis and gather feedback

· Review draft approach for regional design retreat
	· Suggestions regarding additional data sources

· Revised analysis regarding basic service level and gap analysis for regional services in each Goal Area and sub-region

· Develop regional design retreat, as agreed with partners
	· n/a
	· n/a

	X

TFRHS
	
	4/26
	· Review analysis regarding basic service level and gap analysis for regional services in each Goal Area
	· Identify questions and further information needed regarding the analysis


	· TFRHS staff regarding analysis
	· Agenda 

· Analysis regarding basic service level and gap analysis for regional services in each Goal Area

	X

Staff
	
	By late April
	· Develop financing options summaries

· Develop administrative summaries

· Additional analysis on basic service level and gap analysis


	· Draft financing options summaries

· Draft administrative summaries

· Further analysis regarding basic service level and gap analysis for regional services in each Goal Area
	· n/a
	· n/a

	X

Staff
	X
	By late April
	· Meet with RPC and other stakeholders to review financing options summaries and administrative summaries

· Further analysis regarding basic service level and gap analysis for regional services in each Goal Area
	· Revised financing options summaries and administrative summaries


	· n/a
	· n/a

	X

TFRHS
	X
	5/10
Full Day
	Regional Design Retreat

· Review gap analysis
· Panels
· Review financing options

· Review administrative options

· Recommend for each Goal Area


	· Recommendations regarding financing and administration for each Goal Area
	Participants to include TFRHS members and representatives from RPC, SCA, City/County HHS Managers, United Way, KC Alliance for Human Services (up to 100 people)
Structured large/ small group processes 
	· As finalized in staff work session with partners


	X

TFRHS
	
	5/17
	· Review further analysis as requested

· Review financing options recommendations
· Review administrative recommendations
· Discuss working recommendations for each Goal Area including basic service level, gap, administration and financing
	· Identify questions and further information needed regarding the analysis

· Working recommendations regarding basic service levels, gaps, administration and financing


	· TFRHS staff regarding analysis
	· Agenda 

· Further analysis regarding basic service level and gap analysis for regional services in each Goal Area

· Financing options recommendations from retreat
· Administrative recommendations from retreat


	X

TFRHS
	
	6/7
	· Complete working recommendations for each Goal Area

· Review overall financial implications 
	· Working recommendations regarding basic service levels, gaps, administration and financing 

· Identify questions and further information needed
	· TFRHS staff and others TBD regarding financial analysis
	· Agenda 

· Summary analysis regarding financial implications 

	X

TFRHS
	
	6/21
	· Review further analysis as requested

· Discuss overall working recommendations regarding administration, financial implications and methods
	· Adopt working recommendations regarding administration, financial implications and methods
	· TFRHS staff and others TBD regarding financial and revenue analysis
	· Agenda 

· Further analysis regarding financial implications and methods

	X

TFRHS
	
	7/5
	· Review King County’s role in the RHS System

· Discuss other policies and strategies of benefit to the RHS System

· Review draft TFRHS report and recommendations based on working recommendations from ongoing process
	· Adopt working recommendations regarding King County’s role and other policies and strategies

· Recommend changes to draft report
	· TFRHS staff and others TBD regarding King County’s role
	· Agenda 

· Summary of discussion to date regarding King County’s role (assume that this is an ongoing thread in the process that is addressed as part of final recommendations) as well as other policies and strategies of benefit to the RHS System

· Draft TFRHS report

	X

TFRHS
	
	7/19
	· Review final draft TFRHS report

· Take comment from key stakeholders on final draft report
	· Recommend changes to final draft report
	· KC DCHS Staff

· Public Health/C&FC Staff

· Seattle Human Services Staff

· United Way Staff

· Sub-regional Forum Representatives

· KC Alliance for Human Service Representatives
· Other stakeholders
	· Agenda 

· Final draft TFRHS report

	X

TFRHS
	
	8/2
	· Review final TFRHS report


	· Adopt final report
	· TFRHS staff


	· Agenda 

· Final TFRHS report
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