                                                                [image: image1.png]u

King County




Physical Environment Committee

STAFF REPORT

	Agenda Item:
	3
	Name:
	John Resha

	Proposed No.:
	2009-0494
	Date:
	August 25, 2009

	Invited:
	


SUBJECT

A proposed motion requesting that the King County Executive propose operational policies related to the use of electric vehicle charging stations.
BACKGROUND

In September 2007, King County sponsored a national Clean Vehicles Now conference in association with the non-profit WestStart company.  The conference featured clean vehicle industry representatives, policymakers, and vehicle fleet users and was intended to help promote “real actions today that will combat climate instability and fossil fuel dependence.” 

In May 2008, the Council adopted Motion 12744, which built on the success of the conference, acknowledged a role for innovation and technology in the County’s efforts to address climate change through battery and plug in hybrid electric vehicles (“BEVs” and “PHEVs”).  Motion 12744 further called for a report addressing the public’s use of BEVs and PHEVs; government’s role; utility provider integration; and the work of a newly formed stakeholder advisory group.  On February 9, 2009, the Council adopted Motion 12921, approving this Council’s requested electric vehicle report.
Over the course of 2009, activity related to this rapidly evolving technology has continued.  Specific to funding and roll-out of this technology, King County has participated in a variety of federal grant processes focused on deployment of electric vehicle fleets.  Recent activity makes it likely that King County will benefit from these federal grant funds.
SUMMARY

With the reality that use of plug-ins and charging stations by the broader public is just around the corner, this legislation requests the Executive to develop policies to guide how electric vehicle charging stations located on property owned or leased by King County are to be developed and operated.  The proposed motion requests that the Executive submit these policies to the Council in legislation by September 14, 2009.
ANALYSIS
Utilizing BEV and PHEVs contributes to fulfilling one of the County’s Land Use Comprehensive Plan policies on climate change: 

Comprehensive Plan Policy T-334:

Through its own actions and through regional partnerships, King County will promote strategies to reduce emissions from the transportation sector. The county will promote new vehicle technologies and fuels and strategies to reduce emissions, including land use changes, provision of transit, promotion of nonmotorized travel, and other actions to reduce vehicle travel.
However, with the rapid evolution and deployment of these new plug-in technologies, as accelerated by the federal funds, King County needs to establish policies that address direct operational and consumer issues.  The proposed motion directs that the policies should address the need for recovery of costs to development and operate charging stations.  

Cost Recovery Considerations 

Several factors should be considered as part of cost recovery policies:

1. What costs should be included in the recovery ratio?  
· At this juncture, the costs to develop and construct the charging stations have not been estimated.  To what extent all or part of these costs should be included in the cost recovery calculation is a critical decision point.
· Additional costs could include, the cost of electricity, reserved parking, incremental cost increases for the electric vehicles, program management, and other potentially linked expenses need to be evaluated for inclusion in the recovery ratio.
2. What should the ratio be? 
· The policies should articulate what the rate of return to outlay should be recovered.  Should the cost recovery ensure 100% return on the dollars King County invests?  If not what is the appropriate ratio? 

3. Can the County recoup costs by charging other to use the stations?

· Should King County provide vehicle charging facilities to our primary customers (including internal operations, vanpool/vanshare fleets, and transit riders) exclusively via King County properties such as Park-n-Rides and County garages or should private facilities be explored (and under what conditions)?

· Can the public access and utilize the charging infrastructure, when King County’s primary customers, noted above, are not using the parking space and/or charging station?

· The cost of electricity for a charging station running all day has been estimated at $2.00/day per charging station.  Only utilities can charge for electricity and King County is not an electricity utility.  As part of any policy consideration, how the County can provide public access to the charging stations, and potentially recoup its costs for providing the service should be explored.  Alternatively, if providing the service at no cost is proposed, the Executive should verify that such would not violate the prohibition against gift of public funds?  
4. What policies should be developed to engage our regional partners in this venture?

· Policies identifying those regional actions that the County can take, and/or participate in, to encourage regional support of the development and operation of charging stations should be pursued.

Executive staff responsible for the County’s electric charging station program have been engaged in developing these cost recovery considerations and concur that these are areas of policy that need to be addressed. 

AMENDMENTS

None at this time
ATTACHMENTS
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