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November 28, 2007
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

Enclosed for the County Council’s review and approval is a supplemental ordinance for the 4th quarter of 2007.  The attached ordinance includes supplemental budget requests for new appropriation authority, reappropriation authority, and corrections to the existing budget.
In addition, I am sending recommended revisions to a proviso included in the 2007Adopted Budget Ordinance for I-Net Operations.  The revision is discussed below.
Current Expense Fund
The following are highlights of the supplemental proposals impacting the Current Expense (CX) Fund.
Facilities Management Division Security Screeners - $120,199

This request is for two supplemental payments to the Security Screeners; $86,897 for a one-time payout in 2007 as part of the resolution of a 2006 grievance involving the screeners workgroup and $23,302 for the Joint Crafts Council contract retro payment which is higher than the original estimate. Salary savings within the Facilities Management Division budget are insufficient to absorb these payments.  Also a $10,000 contingency is needed for potential overtime.
Superior Court - $130,650

Superior Court is requesting reappropriation of $130,650 to expend Trial Court Improvement funds that were appropriated but not encumbered in late 2006.  The funds will be used to conduct performance management training, support Child & Family Operational Master Plan pilot projects, replace courtroom audio equipment, translate legal forms and brochures into multiple languages and install multi-lingual signage throughout the courthouse.  

Salary and Wage Contingency - ($609,018)

This is a disappropriation to pay for various salary and wage issues in the budgets of the Assessor, the Facilities Management Division and the Department of Adult and Juvenile Detention.  These issues are described later in this letter. 
Internal Support - ($39,000)
This is a disappropriation of $989,000 ($1 million less $11,000 for King County’s share of election costs per the interlocal agreement) from the 2007 Federal Way Incentive payments in response to the failed August general election.  It also appropriates $950,000 for the Benson Hill Incentive payments.  Per the terms of the Benson Hill Inter-local Agreement, $475,000 is to be transmitted to Federal Way no later than 30 days following adoption by the city of an ordinance accepting the annexation action. (effective no later than 3/1/08).  The remaining $475,000 shall be transmitted to the city within 30 days following the effective date of the annexation.

Assessments – $114,679
In 2004, the King County Personnel Board ordered the payment of legal fees for an employee claim.  The King County Prosecuting Attorney’s Office has settled with all parties and this appropriation is for payment of the attorney’s fees.

Department of Adult and Juvenile Detention (DAJD) – $3,151,765 ($900,969 in revenues)
Overtime Deficit  $3,128,322
This request will fund DAJD’s overtime deficit due to unscheduled leave usage for sick leave, FMLA, and military leave; and hospital guarding of inmates and transports to medical appointments/procedures.  The deficit is partially offset by unanticipated State Criminal Alien Assistance Program (SCAAP) revenue.  The 2007 SCAAP revenue target was $406,136.  SCAAP awarded $1,171,887, which was  received by the county in November, 2007.

Local 2084 Labor Agreement Impacts  $23,443

This item is for the impact of the Local 2084 labor agreement including:  the 1% increase to the 2007 King County 10 Step Annual/FLSA Exempt Squared Schedule, longevity pay for juvenile detention supervisors and overtime and taxes for the International Brotherhood of Electrical Workers.
Office of Public Defender - $667,974
A supplemental request for the Office of Public Defense (OPD) of $667,974 for higher than expected caseload and assigned counsel costs.  The caseload areas of Contempt of Court, Misdemeanor, Dependency, and Juvenile Offenders are all experiencing cost over runs.  Assigned counsel costs are higher than expected as a result of a number of factors, including the court allowing multiple attorney substitutions on a number of defendants, a large number of defendants that require a stand-by assigned counsel attorney, and several serious cases that require a higher hourly rate than an average felony.  
Non-Current Expense Funds
Water and Land Resources Shared Services - $130,000 (grant funded) 
This is a supplemental request for the Water and Land Resources Division Shared Services (WLRSS) of $130,000 in additional appropriation authority for two grants it has received recently:

· A King Conservation District (KCD) match to the Wild Places in City Spaces grants program ($40,000).  The Wild Places in City Spaces program provides grants of $500 to $10,000 to volunteer organizations, community groups, and government agencies for projects reforesting urban areas and restoring habitat within the Urban Growth Area of King County.  Water and Land Resource Division (WLRD) began this program in 2006.  After adoption of the 2007 budget, KCD requested WLRD oversee another year of matching grants.  The matching grant funds have recently become available from KCD.

· A National Fish & Wildlife Foundation pass-through grant for the Radical Salmon contest ($90,000).  WLRD administers this grant process in partnership with the National Fish & Wildlife Foundation, Community Salmon Fund to encourage innovative salmon habitat restoration solutions.  Four contestants will receive $5,000 each to design salmon habitat restoration projects.  The contest winner will be eligible for up to $70,000 to execute his or her design.  WLRD began administering this grant process in 2006 because of its expertise in processing small grant awards.  After adoption of the 2007 budget, WLRD was asked to continue overseeing this program with renewed funding from the National Fish & Wildlife Foundation.  

Public Health - $291,552
This includes a request for $166,552 coming from the Current Expense fund (CX) to support the unbudgeted and unanticipated costs to manage an outbreak of Tuberculosis in ethnic communities.  An additional $125,000 from CX reserves is required to fund the first year of consultation services to assess Public Health center operations and recommend efficiencies.
Equipment Rental and Revolving - $307,379 and Motor Pool - $506,797
Gasoline and diesel costs have increased significantly this year.  Cost per gallon in October was sixteen to nineteen percent higher than budgeted for:
	
	
	
	Gasoline
	Diesel

	2007 Budgeted cost assumptions:
	
	

	
	PW ER&R
	
	$2.37 
	$2.62 

	
	Motor Pool ER&R
	$2.43 
	$2.69 

	
	
	
	
	

	Average during October 2007:
	
	

	
	PW ER&R
	
	$2.79 
	$3.04 

	
	Motor Pool ER&R
	$2.85 
	$3.20 


November’s prices per gallon are slightly higher yet.  Supplemental appropriations will provide authority to meet the county fleet’s fuel needs for the remainder of the year.
PROVISO EDIT
Along with these supplemental appropriations, it is requested that one proviso from the 2007 Adopted Budget Ordinance 15652 be altered as shown below:  
Section 96 – I-Net Operations Proviso P1
The last formal assessment and update of I-Net plans occurred in 2004.  Since that time, there have been numerous changes in the network technical environment, the network industry, the legal and regulatory environment, and financial influences that mandate a more complete review at this time.  We are re-evaluating the marketing, technology, O&M, legal and regulatory, and financial aspects of I-Net.  This body of work is important as we begin planning for the Millennium franchise renewal in 2009 and the Comcast franchise renewal in 2010.  A modified delivery of reports will be provided to the council to properly evaluate and plan for the ongoing robustness and financial viability of I-Net and to ensure the information is responsive to the proviso.
A revision to the proviso language for I-NET operations is included to reflect a revision in the content of the action plan delivered in 2007, re-set the due date for delivery of the plan to the council, and provide for release of the $200,000 restriction on appropriation upon submission of the I-NET Operations Action Plan.  The proviso has been edited in this supplemental ordinance as follows:
Of this appropriation, $200,000 shall not be expended or encumbered until the executive submits an ((council approves by motion an updated business plan)) I-Net Operations Action Plan ((submitted by the executive)) for I-Net operations.  The I-Net Operations Action Plan includes marketing and financial goals during this period and an actionable plan to ensure the ongoing business and operational integrity of I-Net. ((updated business plan shall update all sections of the I-Net Operations and Maintenance Plan dated August 2004  The updated business plan shall also include an expanded section providing an equipment replacement plan and a new section providing an analysis of the use of I-Net as a regional emergency communication tool. ))

The executive shall file by September 30, 2007, the ((updated business plan)) I-Net Operations Action Plan ((and a proposed motion)) in the form of 11 copies with the clerk of the council, who will retain the original and will forward copies to each councilmember and to the lead staff for the labor, operations and technology committee, or its successor.”

BACKGROUND MATERIALS
A detailed spreadsheet that separates and organizes the amounts by supplemental and budget reappropriation components is attached for County Council review.  The spreadsheet includes other supplemental appropriations that are not highlighted in this letter but are included in the ordinance, including budget reappropriation carryover to the 2007 Adopted Budget Ordinance.  Fiscal notes and financial plans are included in the transmittal package.
If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget, at 206-296-3434.  

I certify that funds are available.

Sincerely, 
Ron Sims

King County Executive
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