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July 31, 2013


The Honorable Larry Gossett
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Gossett:

This letter transmits a work plan for the update of the King County Strategic Plan (KCSP) as directed in Ordinance 17476, Section 19, Proviso Code P2.  The proviso requires that the work plan “shall provide for collaboration of the executive and council throughout the update process, engagement of separately elected King County government officials, and include a community engagement process to inform the update of the Strategic Plan.  The work plan will include a description of the approach to reviewing policies in the Strategic Plan with an emphasis on the council's role in prioritization, a description of the community engagement process, proposed timelines and milestones, and resource needs.”

The attached work plan reflects that the update to the KCSP will occur in three phases:  
· Phase 1: Initial Assessment  and Prioritization Possibilities
· Phase 2: Community Dialogue on Progress to Date and Future Priorities
· Phase 3: Synthesize, Prioritize and Revise KCSP

All phases are designed to promote cross-branch collaboration and organizational learning in a systematic and reproducible way.  Equity and social justice considerations will be integrated into all phases, as will the findings of the Performance Management Action Team (PMAT). 

This work supports the King County Strategic Plan by updating the plan to reflect current community and leadership priorities and emboding the guiding principles of accountable, fair and just, and collaborative.  It is estimated that this work plan required 60 county staff hours to produce, costing $1,500 for the county employees involved. 



If you have any questions, please feel free to contact Dwight Dively, Director, Office of Performance, Strategy and Budget, at 206-263-9687.

Sincerely,



Dow Constantine
King County Executive
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