ENVIRONMENTAL HEALTH SERVICES
ANALYST: WENDY SOO HOO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$38,829,233
	
	$36,961,249
	
	179.8
	
	1.0

	2025 Base Budget Adjust.
	
	$2,192,073
	
	($39,147)
	
	0.0
	
	(1.0)

	2025 Decision Packages
	
	$4,411,385
	
	$4,482,679
	
	11.0 
	
	0.0 

	2025 Proposed Budget
	
	$45,433,000
	
	$41,405,000
	
	190.8
	
	0.0

	% Change from prior biennium, annualized
	
	17.0%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	11.4%
	
	
	
	
	
	

	Major Revenue Sources:  License and permit fees and state and federal revenues.



DESCRIPTION

Environmental Health Services (EHS) is a division within Public Health – Seattle & King County. The EHS Division provides fee and grant-based regional services focused on prevention of disease through sanitation, safe food and water, proper disposal of wastes and toxics, and promotion of safe and healthy environmental conditions. EHS is organized into four sections:

· Food and Facilities Section, which permits food establishments and water recreation facilities and monitors water quality at King County beaches;
· Community Environmental Health Section, which permits plumbing and gas piping and on-site sewage systems; 
· Community Toxics Science and Policy Section, which permits solid and biomedical waste facilities and pet businesses, as well as working on climate change, lead poisoning prevention, land use planning, and other issues; and
· Operations Section, which handles permit requests, and provides administrative support and workforce development.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 budget for Environmental Health is proposed to increase from a revised, annualized 2024 budget of $38.8 million to $45.4 million.  Some of the key changes include:

· $382,000 and 3.0 new FTE for plumbing and gas piping inspections.  This request would be funded by a proposed increase in the rate (discussed further in Key Issues);
· $329,000 and 2.0 FTE for on-site septic permitting program staff.  This request would be funded by a proposed increase in rates, which will be taken up by the Board of Health.  This proposal is intended to support compliance with SB 5290, which requires building and land use permits to be reviewed within a set timeframe, effective January 1, 2025.  According to Executive staff, current review timelines are at 80 to 100 days and with the addition of the 2.0 FTE and other process improvements, review timelines are expected to fall below 30 days.
· $500,000 and 3.0 FTE for food program staffing.  This would also be funded by a proposed increase in rates, which will be taken up by the Board of Health.  According to Executive staff, these positions would allow for program improvements to enhance customer service and efficiency, including through: 
· Improved engagement with customers via newsletters and regular meetings for permit holders and English/Spanish meetings with mobile food vendors;
· A lead position to better support permitting and inspections for temporary events and farmers markets;
· Creation of a searchable online database of commissary kitchens; and
· Reduced wait time for food plan reviews.
· $1.4 million for permitting system enhancements.  This appropriation is requested to complete a permitting system replacement project that was previously appropriated $2.4 million.[footnoteRef:1]  According to the proposed budget book, the additional request is needed to support additional planning, final design, implementation, and close out.  The new permitting system is expected to go live in mid- to late-2025.  The new system will allow for new data analytics and reports, enabling more detailed analysis for rate studies; mobile functionality for field work; and improved document management.  Customers will also be able to do more online, such as paying for permits and reviewing permit information. [1:  The project previously received appropriation authority in the 2019-2020 Biennial Budget (Ordinance 18835).] 


KEY ISSUES

ISSUE 1 – ADDITION OF 3.0 FTES AND $382,000 FOR PLUMBING AND GAS PIPING INSPECTIONS, BACKED BY PROPOSED FEE INCREASE

EHS performs plumbing and gas piping inspections in unincorporated King County, Seattle, Clyde Hill, and Beaux Arts.  The 2025 EHS budget is proposed to include 3.0 additional FTEs at $382,000 for plumbing and gas piping permitting and inspections.  Currently, 2.0 TLTs and a partial FTE from the section's plan review program are supporting the inspection program.  Approval of the 3.0 additional FTEs would bring the program to 14.0 FTEs.

Executive staff indicate that 3.0 additional FTEs are needed to be able to meet its goal of completing 95% of inspections within 24 hours.  

Table 1.
Plumbing and Gas Inspections and Percentage Completed in 24 Hours
	
	
	2018
	
	2019
	
	2020
	
	2021
	
	2022
	
	2023
	
	2024
through Aug.

	Inspections Performed
	
	26,951
	
	27,190
	
	23,586
	
	26,936
	
	25,602
	
	27,816
	
	18,536

	% Performed in 24 hours
	
	94%
	
	89%
	
	92%
	
	90%
	
	87%
	
	90%
	
	96%



Note that while the proposed addition of the FTEs would only cost $382,000, the proposed fee increases are anticipated to generate approximately $1.3 million in additional revenue.  Executive staff indicate that fees have not been increased since 2011, so the program has been operating at a deficit for the past few years and this would rebuild reserves.

The proposed fee increase (Proposed Ordinance 2024-0313) will be considered by the Budget and Fiscal Management Committee on October 29th or 30th.




