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SUBJECT

Metro Transit Division and Road Services Division December 2008 Snow Event After Action Reports.
SUMMARY 

Metro Transit Division and Road Services Division management staff will discuss their After Action Reports regarding the December 2008 Snow Events.
BACKGROUND
On January 12, 2009, the King County Department of Transportation (KCDOT) briefed the Committee of the Whole on the Metro Transit Division and Road Services Division response to the December 2008 winter storm.  At that time, Transit Division staff listed several next steps including development of an After Action Report.  Councilmembers expressed interest in reviewing this Report following its completion.  This report, and its counterpart for the Road Services Division, were recently provided to the Council.
METRO TRANSIT DIVISION AFTER ACTION REPORT 
In January, Metro Transit staff described its existing Snow Plan as designed for moderate accumulation of wet snow that melts within 48 hours.  With the objectives of protecting employees and customers and operating as close to regular routes as possible, this existing Snow Plan anticipates that service could be reduced up to about 20%, with shifting to pre-planned snow routes on a route-by-route basis (these routes are designated on printed schedules and can be looked up on line), and chaining up buses as needed.

This Snow Plan inadequately dealt with the December 2008 events, which included four separate snowfalls over two weeks, prolonged sub-freezing temperatures, and covered the entire region.  Problems included articulated bus and trolleybus failures, long periods when many arterials and local streets were inaccessible to buses, and great difficulty in communicating with customers and local jurisdictions.  In many cases, the pre-planned snow routes were not implemented, with the result that web information was inaccurate, adding to customers’ frustration.
The After Action Report discusses the pre-planned strategy and the actual experience as it played out in December 2008.  On the positive side, accidents were minimal (no severe injuries, 99 vehicle accidents) and net costs are estimated at just $1.5 million.  Unfortunately, as the Report acknowledges, overall Metro’s performance was inadequate. 
The Report identifies key issues/lessons learned in five areas and provides short-term and long-term recommendations for each of the five areas.  Highlights of the recommendations include: 

Adverse Weather Plan – Existing Snow Plan (10-20% service reductions) is adequate for less severe adverse weather, but Metro needs to develop a reduced-service plan for prolonged, severe, countywide snow and ice events.  There needs to be a simple method of communicating when this plan is implemented since it may require 30-50% service cuts.
Internal Communications – in the short term, Metro should address specific problems revealed in December 2008, including training for operators and better support for the Transit Control Center and Customer Information Office.  In the long term, the new radio system is needed to improve communications and on board systems should be installed so that real-time vehicle tracking is possible.
Resources (Staff Resources and Non-revenue vehicles and supplies) – staff cross-training, stockpiling of storm supplies, and evaluation of snow removal equipment needs should be pursued.
Interagency Coordination – Metro is developing an agreement with the City of Seattle for improved communication and priority clearing for transit snow routes.  Agreements with other jurisdictions should be reviewed annually and a “snow drill” conducted before October 2009.
Communication with the Public – Web site improvements, emergency event backup staffing for the Customer Information Offices, high-tech communications opportunities, and outreach efforts are among the proposals.
ROAD SERVICES DIVISION REPORT
The Road Services Division After Action Report describes pre-planning efforts and the operational response to the December 2008 Snow Event including 18,000 linear miles of snow plowing, mainly on priority routes that were re-plowed.  At a cost currently estimated at $4.5 million, the response included 18,348 hours of staff overtime, 35,051 tons of sand, and 823 tons of salt.  The prolonged below-freezing temperatures, with ice and snow melting and refreezing, severely damaged many rural asphalt roads, which can be repaired in the spring, with the on-set of warmer weather.
Proposed future actions include:

1. Purchasing five additional traffic cameras per year for county roads so travelers can evaluate conditions on more of the road network;

2. Buying snow plow and sanding attachments to make seven more vehicles available for snow removal;

3. Proposing to build a salt shed for storage of bulk salt at the North Regional Roads Maintenance Facility east of Redmond;

4. Upgrading and publicizing website information about road conditions.

ATTACHMENTS:


The Metro Transit Division and Road Services Division After Action Reports will be distributed at the Committee meeting.
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