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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$101,620,412
	
	$30,682,107
	
	546.5
	
	0.0

	2025 Base Budget Adjust.
	
	$7,666,569
	
	($294,786)
	
	0.0
	
	0.0

	2025 Decision Packages
	
	2,645,459
	
	$3,864,363
	
	4.5 
	
	0.0 

	2025 Proposed Budget
	
	$111,933,000
	
	$34,252,000
	
	551.0
	
	0.0

	% Change from prior biennium, annualized
	
	10.1%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	2.6%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, state and federal funds, charges for services, and revenue through DCHS (MIDD and Behavioral Health Fund). 



DESCRIPTION

The Prosecuting Attorney’s Office (PAO) is responsible for the prosecution of all felony and juvenile cases in King County and all misdemeanor cases generated in unincorporated areas of King County. Additionally, the PAO manages or participates in several programs that provide alternatives to the mainstream criminal justice system. Under agreements with the State of Washington, the PAO establishes and enforces child support obligations, and is part of the mental health civil commitment process.

The PAO also serves as legal counsel to the Council, the Executive, all executive agencies, Superior and District Courts, the County Assessor, various independent boards and commissions, and some school districts.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate almost $112 million to the PAO, which would be a 10.1% increase from the annualized 2024 revised budget. This growth is primarily due to increases in personnel costs reflected in base budget and central rate adjustments.[footnoteRef:2] Proposed decision packages, including the central rate adjustment, total a net increase of $2.6 million (about $3.7 million in expenditure increases and a $1.1 million reduction). The reduction is the result of a technical vacancy rate adjustment that captures salary savings from employee turnover without reducing the agency's FTE authority.   [2:  While the increase to the PAO's base budget is primarily related to rising personnel costs, it also reflects civil positions added in the 2023-2024 Third Omnibus. For the PAO's overall base budget, about 85% supports personnel costs, 11% goes toward central rates, and about 4% is for non-labor costs. As of September 6, 2024, the PAO has 16 vacant positions. ] 


Of the $3.7 million increase from proposed decision packages, 72% would go toward the $2.7 million central rate adjustment. Primary drivers for the central rate increase include higher personnel costs across the county, the agency's lease at the Columbia Tower, and IT services and enhancements.[footnoteRef:3] Additionally, the proposed budget for the PAO includes the following revenue-backed decision packages totaling $993,091: [3:  During the 2023-2024 biennium, the PAO had a six-month rent break on their Columbia Tower lease. ] 


· $330,000 to continue addressing cases affected by the State v. Blake decision.[footnoteRef:4] This is a one-time appropriation and costs are expected to be fully reimbursed by the state.  [4:  State v. Blake, 197 Wn.2d170 (2021) found that the state’s felony drug possession law was unconstitutional. As a result of Blake, all pending possession cases must be dismissed, all warrants must be quashed, and all prior convictions impacted by Blake must be vacated.] 


· $308,520 for 1.5 FTEs (1.0 FTE attorney and 0.5 FTE paralegal) in PAO's Civil Division dedicated to supporting FMD on the Harborview Hospital expansion. This position would be revenue backed through project bond funds.[footnoteRef:5]    [5:  Executive staff state that revenues are shown to be higher than the expenditure because the "PAO Civil Rate allocates future costs of the PAO Civil Unit based on past usage. To best reflect the incremental value of the service of new dedicated resources, the cost of the dedicated attorney, including support staff and overhead, will be charged to the agencies in 2025."  ] 


· $230,766 for 1.0 FTE in PAO's Civil Division dedicated to providing legal assistance to the Housing and Community Development Division (HCD) within DCHS. According to budget materials, DCHS requires a dedicated attorney to ensure projects and programs move forward with timely and appropriate legal review. HCD would pay for this position and there is a corresponding decision package in HCD's proposed budget.[footnoteRef:6]  [6:  Revenues are shown to be higher than the expenditures for this decision package. See previous footnote for the explanation from executive staff. ] 


· $123,805 for 2.0 FTEs (1.0 FTE attorney and 1.0 FTE paralegal) to support the new Assisted Outpatient Treatment program in Involuntary Treatment Act Court. This new program would be a partnership between the PAO, DPD, and Superior Court and backed by state revenue managed in the DCHS Behavioral Health Fund. According to Executive staff, the budget assumes that these agencies would take the first half of the year to develop the program and program expenditures would likely start in July 2025 (so a total ongoing annual cost would be closer to $247,610).  
The proposed budget would also add a $150,000 ongoing appropriation to continue the loss recovery payment program that reimburses crime victims' direct financial losses caused by juvenile offenders. The increase would be supported by shifting unused ongoing funds originally allocated to the loss recovery program for the adult Community Diversion Program, so the appropriation amount in the proposed budget is zero.

There is a technical revenue adjustment assumed in the proposed budget for $2.4 million.[footnoteRef:7] This reflects the 17% increase in the PAO's civil rate charged to other county departments and inflationary increases in state and federal money received by the PAO.  [7:  There is also a revenue adjustment in the base budget that removes $294,786. This is to rectify a data entry error that inadvertently included two one-time adds to the ongoing 2024 base budget. ] 

The 2025 proposed budget did not include several requests from the PAO. According to Executive staff, the decision to exclude these requests was made based on the state of the General Fund and not on the merit of any proposal. Examples of these requests include (in order of the PAO's priority): 

1. $1,085,573 and 7.0 FTEs (5 attorneys and 2 paralegals) to handle the increased homicide caseload in the Most Dangerous Offender Project (MDOP) Unit.[footnoteRef:8] According to the PAO, open homicide cases have increased 90% since 2019, which they note is consistent with the Medical Examiners reported data.  [8:  Senior Deputies in MDOP are available 7 days a week, 24 hours a day to respond to every homicide scene in King County. The responding deputy works as part of an investigation team, which includes the detectives, medical examiner, and forensic scientists. The deputy responding to the homicide scene assumes immediate responsibility for the prosecution, preparing search warrants, coordinating the efforts of law enforcement and forensic scientists, and offering legal advice to investigators. This deputy's responsibility includes the charging decision and extends to all subsequent legal proceedings from arraignment through trial to sentencing.] 

2. $930,454 and 6.0 FTEs (2 attorneys, 2 paralegals, and 2 public disclosure specialists) to manage increased workload associated with body worn cameras. The PAO reports that the time it takes to review and process video recordings has significantly increased as more law enforcement officers are required to wear body worn cameras.  
3. $460,038 and 3.0 FTEs (2 attorneys, 1 paralegal) to address workload for felony traffic cases related to vehicular homicide, vehicular assault, and hit and run cases resulting in death. According to the PAO, in the last few years these cases have increased in number (90% more open cases since 2019) and complexity (more video and data downloads and more complex toxicology). 
4. $170,687 and 1.0 FTE for a dedicated data analyst position to support increased demand for criminal justice system data. The PAO is currently using an attorney position to fill this role. 
5. $500,000 of ongoing appropriation authority to help with the impact of county leave payout policies.[footnoteRef:9] According to the PAO, the 2023 and 2024 leave payout was $860,000 and $970,000 (as of October 4, 2024). The PAO states this level of leave payout is unsustainable without additional budget.   [9:  Per county policy, eligible county employees may cash out a portion of their unused vacation and sick leave balances upon retirement. ] 


KEY ISSUES

Staff have not identified any key issues in this budget. 




