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May 30, 2023


COMPENSATION RECOMMENDATION

EXECUTIVE SUMMARY

Per King County Code 3.15.040, the Department of Human Resources (DHR) recommends an increase in the pay ranges for career service and career service exempt division leadership, management, and individual contributor classifications, including directors and deputy directors within the executive branch. DHR also recommends establishing the following career service exempt classifications: Deputy Department Director of Elections, Division Director of Transit Safety, Deputy Division Director of Transit Safety and Security, Psychiatric Resident, Chief Medical Examiner, and Associate Medical Examiner.  

These positions are responsible for providing critical services to King County.  These changes are intended to help mitigate challenges the County has experienced with recruiting qualified candidates to fill vacancies in some of these positions and to aid in recruiting and retaining qualified staff.  

PROPOSED CHANGES

Please see Attachment 1, which compares the current pay range of the relevant classifications to DHR’s proposed pay range. DHR is asking to create six new department and division leadership and individual contributor classifications, and to adjust pay ranges for seven division leadership and management classifications.   

ABOUT THE CLASSIFICATIONS

Deputy department directors lead strategic initiatives and may manage multiple divisions or units for the department. As needed, deputy department directors act as interim department directors and provide leadership, support, and direction for assigned areas and for the department's day-to-day operations, including strategic planning, policy development, hiring, and general department oversight.

Division directors implement the division’s vision and strategic business plans. They provide strategic direction and leadership to the sections; supervise and guide staff; develop and administer the division’s budget; and plan, administer, and evaluate policies, standards, and guidelines for providing services. 

Deputy division directors lead strategic initiatives and manage multiple sections within the division. They provide leadership, support, and direction for assigned areas and for the division's day-to-day operations, including strategic planning, policy development, hiring, and general departmental oversight.

The Chief Medical Examiner is responsible for setting the overall vision of the Medical Examiner’s Office, providing supervision of assigned physicians, performing forensic pathology autopsies and post-mortem examinations to determine the cause and manner of death, collecting evidence for legal investigations, and completing reports on each case.

Associate medical examiners are responsible for performing forensic pathology autopsies and post-mortem examinations to determine the cause and manner of death, collecting evidence for legal investigations, and completing reports on each case.

The Psychiatric Resident is a licensed physician (MD) in the process of psychiatric training.  They work, during limited hours, outside of their daily clinical rotations. The creation of this classification would help the Department of Public Health (DPH) attract and retain psychiatrists, which is currently a challenge due to nationwide shortages.  

Operations managers are responsible for directing the daily operations within a division of the Department of Natural Resources and Parks (DNRP), providing supervision, business planning, and budget administration, and ensuring operational facilities are operated and maintained by applicable rules and regulations.

The Chief Investment Officer oversees a multibillion-dollar investment pool and serves as a subject matter expert on all matters involving investments.

The Chief Information Security Officer (CISO) is responsible for directing and overseeing security efforts under the delegated authority of the Chief Information Officer by developing and implementing a standard information-security plan and program across King County government.  The CISO directs agency management and staff in the execution of information technology security policies and processes and is the top-level information technology security expert.

BACKGROUND

DHR conducted an internal and external compensation analysis of relative department and division leadership, management, and individual contributor classifications in several executive branch agencies, including the King County Sheriff’s Office (KCSO), the Department of Community and Human Services (DCHS), the Metro Transit Department (MTD), King County Elections (KCE), the Department of Adult and Juvenile Services (DAJD), the Department of Natural Resources and Parks (DNRP), the Department of Public Health (DPH), the Department of Executive Services (DES), and the King County Information Technology Department (KCIT).  

Competition for talent in both the private and public sector is a critical recruitment and retention issue for King County.  To remain competitive, the wages of these classifications need to be competitive with the markets in which the County competes for talent. 

Additionally, there has been compression over the years due to salary increases agreed to through bargaining processes.  Compression occurs when the salary differential between successive job classifications is not considered equitable.  The proposed changes will help to mitigate salary compression and restore internal alignment where compression occurs. 

ANALYSIS 

DHR recommends increasing the Undersheriff’s pay range by one pay range to mitigate compression with KCSO’s Chief Classification, which had a pay range increase last year due to compression with the Major classification through a ratified collective bargaining agreement between the Office of Labor Relations and the Puget Sound Police Managers Association.  

DHR recommends aligning the KCE Deputy Department Director with similarly-sized departments within the executive branch, including the Department of Judicial Administration and DHR.  The resulting alignment would establish the KCE Deputy Department Director’s pay range at 85.  

DHR recommends aligning the DCHS Division Director – Behavior Health and Recovery (BHRD) internally to the highest-paid executive branch division directors, given the division’s responsibilities to plan, administer, and provide oversight of direct and contracted mental health and substance abuse programs throughout King County. DHR recommends aligning the salary of DCHS’s BHRD Deputy Division Director with the executive branch’s practice of a 12.5 percent differential between directors and deputies, which would increase the deputy’s salary by one pay range.

DHR recommends establishing the MTD’s Division Director and Deputy Division Director at a pay range of 87 and 82, respectively, which aligns with several executive branch division directors, including DES, DPH, KCIT, DCHS, and DNRP.  

DHR recommends aligning the salary of DAJD’s Deputy Division Director of Administrative Services with the Division Director of Community Corrections, which would increase the deputy’s salary by five pay ranges. The DAJD Division Director of Community Corrections pay range is 75.

Using a combination of internal equity and the external market analyses, DHR proposes increasing the pay ranges of the DNRP Operations Manager from 77 to 80, the Chief Investment Officer from 74 to 79, the Chief Information Security Officer from 85 to 90, and establishing the Psychiatric Resident, Chief Medical Examiner, and Associate Medical Examiner classifications at ranges 90, 108, and 103, respectively. 

ATTACHMENTS	
1. Pay Range Change Proposal
2. Biennial Fiscal Note
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