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Mental Illness and Drug Dependency Action Plan
Management and Oversight Plan

Day-to-Day Management and Oversight
Lead agency:  Department of Community and Human Services - Mental Health, Chemical Abuse and Dependency Services Division

· Staffing to manage program design, Requests for Proposals, contract and memorandum development, stakeholder participation, financial management, reporting and evaluation

Financing

· New fund to be established for tax revenues
· First collections received April 2008 of approximately $28 million; thereafter, approximately $48 million annually

Reporting Elements
· Progress on implementation

· Numbers served

· Revenue allocations and expenditures

· Achievement of plan goals

1. People with mental illness and chemical dependency will not end up in jail, hospitals or on the streets because of a lack of community treatment options.

2. A full continuum of prevention, intervention, treatment and other supports will be more readily available. 

3. Early identification and treatment for youth will significantly prevent or reduce more serious mental illness, chemical dependency and justice system involvement. 

4. Changes will be made in the criminal justice system to create more treatment options for the courts to support rehabilitation and recovery.

5. The personal and public costs of mental illness and chemical dependency will be reduced.
Reporting Venues
· At least annually – King County Council Law, Justice and Human Services Committee 
· Regularly to the following existing agencies and boards: 
1. Regional Law, Safety and Justice Committee

2. Criminal Justice Council

3. Juvenile Justice Operational Master Plan Oversight Committee

4. King County Alcoholism and Substance Abuse Administrative Board

5. King County Mental Health Advisory Board

Other Opportunities for Citizen/Stakeholder Review

1. Special Web page to be created
2. Opportunities to participate in development of program designs
3. Opportunities to review and comment on draft program designs
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