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February 22, 2017
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits an ordinance for Council approval of the September 2017 Public Transportation Service Changes for King County. This ordinance seeks approval for a number of improvements to the Metro Transit System, including modifying late night “Night Owl” service and adding service on corridors not meeting target service levels. 
The proposed ordinance for September 2017 includes added weekday service on Route 169, operating in the cities of Kent and Renton, and Route 269, operating in the cities of Issaquah, Redmond, and Sammamish. 
The proposed ordinance would also, at the City of Seattle’s request, eliminate current Routes 82, 83, and 84, which are fully funded by Seattle. At the same time, late night trips on existing all-day routes—including routes 3, 5, 11, 44, 48, 65 ,67, 70, 120, 124, C, D, and E—would be added by administrative change, including investments in comfort station access and an investment of 8,800 annual hours by the City of Seattle. Routes 82, 83, and 84 operate between 2:15 a.m. and 4:30 a.m., and begin and end in downtown Seattle. They operate on circuitous pathways that many riders find confusing, and do not match all-day routes. Under this proposal, some areas that currently average less than one rider per trip would lose night service. However, new Night Owl trips on other routes would provide service to most of the same destinations serviced by Routes 82, 83, and 84, and would create new late night access to many areas that are not served today. This includes new direct Night Owl service between downtown Seattle and Sea-Tac Airport via Route 124, a trip that requires a transfer today.   
The proposed late night service revisions are the result of a collaborative process. Metro and the Seattle Department of Transportation (SDOT) engaged stakeholders to identify opportunities where late-night travel needs could be better met. Outreach included homeless and low-income advocacy groups; groups representing healthcare, airport, bar/restaurant, technology/business, and service industry employees, and the general public. A summary of outreach activities is provided in the enclosed public engagement report.
The adopted 2017-18 King County Budget funds additional hours on these and 19 other routes on corridors identified as underserved in the King County Metro 2016 System Evaluation Report (Annual Service Guidelines Report), to be implemented in phases over three service changes. 
Overall agency capacity constrains the number of hours that can be added at once. Hiring and training operators and expanding fleet capacity take time, and general agency capacity for customer service, planning, and operations cannot support all of these additions in a single service change. The first phase of investments includes Routes 169 and 269 as described in this ordinance, and also administratively adds hours on Routes 131 and 60 operating in Burien, Seattle, and unincorporated King County. Service changes in March 2018 and September 2018 will implement further target service level improvements, including new Saturday service on Route 269.
The proposed changes are consistent with the Strategic Plan for Public Transportation 2011-2021 and King County Metro Service Guidelines. These improvements will also further the goals of the Strategic Climate Action Plan by making it possible for area residents to choose transit more often, thereby reducing congestion and emissions from privately owned vehicles.

In accordance with U.S. Department of Transportation (USDOT) Title VI regulations (49 CFR Part 21) and King County Code and policy, Metro prepared and considered the “September 2017 Public Transportation Service Changes Title VI Service Equity Analysis,” which is enclosed with this transmittal. In addition to ensuring compliance with USDOT Title VI regulations, the service equity analysis helps to ensure consistency with King County’s equity and social justice goals as articulated in the County’s Equity and Social Justice Plan 2016-2022. Extensive outreach and communications methods were utilized to identify and mitigate the relative impacts of proposed changes to low-income and disproportionally impacted communities, including but not limited to, refugees, homeless, youth, disabled, shift workers, and people with limited English proficiency. This inclusive process is an important step in applying the “fair and just” principle as stated in the King County Strategic Plan 2010-2014.

Thank you for your consideration of this ordinance to approve the public transportation service changes for September 2017. If you have any questions, please contact Bill Bryant, Manager, Service Development, King County Metro Transit Division, at 206-477-6456.
Sincerely,

Dow Constantine

King County Executive
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