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	SUMMARY


Proposed Motion 2009-0150 would adopt a work program for the 2009 Budget and Fiscal Management Committee. The work program involves policy-making in the following issue areas:
· Amendments to 2009 Budget

· Financial Analysis and Budget Monitoring

· Debt and Investment Proposals

· Levies, Fees and Taxes

· Office of Economic and Financial Analysis

· Biennial Budgeting

· Property Management and related Policy Direction
The Committee received a briefing on this subject at the February 17th meeting.  No significant changes to the draft work program as presented at that meeting.  As a result, the work program has been drafted into legislative form for adoption by the Committee.

	BACKGROUND


Duties of the Committee 

On January 12, 2009 the King County Council adopted Motion 12914.  This motion establishes the organization of the Council for 2009, creates the committees of the Council, and outlines committee responsibilities. Section III A describes the Budget and Fiscal Management (BFM) Committee and reads as follows:

Budget and fiscal management committee shall consider and make recommendations on:  the county revenue and expenditure fiscal structural gap; capital and operating budget appropriations; the sale and lease of real property to or by the county; debt and investment proposals; bond issues; the office of economic and financial analysis; and financial policies.


  1.  The committee shall develop recommendations on policy direction for the 2010 annual budget, based on the recommendations of other council committees and taking into account the estimated fiscal impacts of state and federal legislation.


  2.  In respect to consideration of the county's proposed annual budget, all members of the council not assigned to the budget and fiscal management committee shall be considered ex officio voting members of the committee.

Motion 12914 also assigns the membership of the committee including identification of Councilmember Larry Gossett as the Chair and Councilmember Jane Hague as Vice-chair.  The remaining members of the 2009 BFM committee include Councilmembers Reagan Dunn, Bob Ferguson, Kathy Lambert, and Julia Patterson.

It is worth highlighting that the description of the BFM committee duties includes developing policy recommendations for the 2010 annual budget “based on the recommendations of other council committees”.  This is a new concept for 2009 and will involve coordination with the other council committees in order to gather their recommendations.  Final, consolidated policy recommendations for the 2010 budget will be developed by the BFM committee and will, of course, be constrained by available revenues.  As the Committee will hear later in today’s meeting, the revenues available to support County services for 2009 and 2010 are being challenged by the current economic climate in the County, the region and the country.
Work Program Items

Much of the work of the budget and fiscal management committee is on-going in nature.  Proposed Motion 2009-0150 recognizes this with work program items 1 through 4:

1. Amendments to 2009 Budget 
2. Financial Analysis and Budget Monitoring

3. Debt and Investment Proposals

4. Levies, Fees and Taxes

A more detailed description of work program items 1 through 4 are provided in Attachment A to Proposed Motion 2009-0150 and are not repeated here.

It is worth noting, however, that potential budget and fiscal management legislation could involve many of work program items listed as 1 through 4.  One example would be the expansion of facilities for several criminal justice agencies, which has been under consideration for some time now.  This type of project would likely involve the sale of bonds, the proceeds of which would be used to cover the expense of capital facility investments.  Financial analyses would be required to determine the County’s ability to cover the ongoing costs of these bonds.  Finally, a related amendment to the 2009 budget would also be likely in order to carry out this work.
Work program item 5 stems from a BFM Committee project that began in 2007 and carried through 2008.  In 2007, the Council engaged a consulting firm to review the current processes used to make economic and revenue forecasts for County government.  This consultant was to analyze other options for developing these forecasts and develop a business plan for the option that they recommended as the best for King County.  The consultant completed their analysis work and transmitted their draft final report in December of 2007.  In early 2008 the Committee reviewed the report and by late 2008 a charter change was approved by the voters of King County to implement the creation of a new Office of Economic and Financial Analysis.  Legislation to create the new office will come before the BFM Committee in the first quarter of 2009.  The new office will be headed by a Chief Economist and will be overseen by a four-person Economic Forecast Council, of which two Councilmembers are members.  The work of this office will be a significant source of information for budget decisions made by the BFM Committee and the Council.
As part of the 2008 budget process, the Council created a pilot program with regard to biennial budgeting.  Under this program the Transit Division developed a biennial budget to cover 2008 and 2009.  As work program item 6, the Committee will review the experience of the Executive proposing and the Council adopting a two-year budget for Transit.  The Council in the past has expressed a desire to move to biennial budgeting for all County funds.  Such a move is complicated, however, and requires extensive planning – hence the staggered implementation beginning with the Transit Division.  

As the next step toward biennial budgeting, the Committee will help the full Council to determine which, if any, additional agency budgets should be prepared as biennial documents.

As noted in the Council’s organizing motion, the BFM Committee considers the sale and lease of real property to or by the county.  This is reflected as work program Item 7 for the Committee.  Property agreements can range from the small parcel lease agreements to the sale or purchase of sites valued in the tens of millions of dollars.  
Other Briefings/Work Updates

In addition to the work described above, as well as that called for in the 2009 budget ordinance, the Committee will likely be considering other as-yet-unforeseen budget legislation.

	Reasonableness


The Budget and Fiscal Management Committee’s 2009 work program has been drafted into legislation based on discussions at the Committee’s February 17th meeting.  As a result, passage of proposed motion 2009-0150 would constitute a reasonable business decision. 
INVITED:
Bob Cowan, Director, Office of Management and Budget
ATTACHMENT:
Proposed Motion 2009-0150
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